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1. ANNUAL GENERAL MEETING NOTICE 
 

1.1  Notice of Meeting  
 

 
NOTICE OF ANNUAL GENERAL MEETING 

 
The 92nd Annual General Meeting of the Mount Cheeseman Ski Club Inc. 

will be held Monday 28th March 2022 
 at 

The Cashmere Club, 88 Hunter Terrace, Christchurch  
 commencing at 7:00pm. (entrance off Colombo Street) 

 
ALL FINANCIAL MEMBERS ARE URGED TO ATTEND 

 
 

1.2 Agenda      
 

1 Welcome 
2 Apologies 
3 Remembrance 
4 Minutes of the 91st Annual General Meeting     
5 Matters Arising from the Minutes         
6        Presentation of the 92nd Annual Report   

  a. Presidents Report        
  b. Treasurer’s review       

  c. Adoption of 92nd Annual Report   
 7         Election of Management Committee  

       8         Election of Development Council      
 9         Election of Auditor 
10        General Business 

a. Special Motion “That no item of capital expenditure or maintenance exceeding a 
value of $100,000 shall be proceeded with unless 50% of the cash is available 
after all current debts have been met.” 

b. Alcohol Policy – A Sparks:  
With the changes to the alcohol policy last year it would seem a good opportunity to review 
the year, and what happened, what went well, what didn’t go well, further changes and 
general discussion and members thoughts and comments. 

 
c. Grants applied for and received – A Sparks: 

It would be good to know how many grants were applied for, to what organisations, for what 
projects, successful and unsuccessful applications and general discussion and members 
thoughts, ideas and comments. (and don’t hide behind ‘confidentiality’). 
Grants are of course a significant potential income and I am certain members will have the 
ability, connections, and ideas to assist. 
 

d. Club review, terms of review – A Sparks: 
As suggested at the 2021 AGM the intention was to discuss the terms of reference for a club 
review at the 2022 AGM. Even if no progress has been made on this this year, the item still 
needs to be discussed. 
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e. Member attendance at committee meetings – A Sparks 

There are other organisation examples demonstrating member attendance is welcomed at 
committee meetings, encouraging club members input and participation into the club. 

 
NOTES 
 

(i) Please advise the President or Minutes Secretary of any items of General Business prior 
to the commencement of the meeting. 

 
(ii) Voting Eligibility:  Life Members, Long Service (Paid Up) Members, Adult Members 

(Active), Student Members (Active), and those Youth Members (Active) who have had 
their 18th birthday prior to 31 December 2020 are eligible to vote, providing they are in 
attendance, and are currently financial (i.e.  they have not since resigned or gone 
inactive and any required subscriptions for the 2020 year or the 2021 year in the case of 
new members or those coming back this year from being non-active, have been paid. 
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2. OFFICE BEARERS  2021 
 

 
 Patron                          Dave Hinman 

 
MANAGEMENT COMMITTEE   
 
President     Cam Lill     
 
Immediate Past President   Paul Rogers  
 
Vice Presidents     Mat Darling 
      Gini McIntosh 
        
Treasurer     David Gibbons   

    
Committee     Sue Cumberworth 
      William Fulton 
      Ana Haase 
      Alan Hinman 
      Anton Tritt 
      Tom Wooding (co-opted during the year) 
    
            
Minutes Secretary    Gini McIntosh   
 
 
DEVELOPMENT COUNCIL   Dean Johnston 
      Ros Service  
      Andrew Sparks 
      Graham Stephenson              
             
Administrator     Charlotte Bryden 
 
Honorary Solicitor    Tom Evatt 
 
Auditor      Ainger Tomlin Ltd, Chartered Accountants 
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3. 2021 AGM MINUTES 
 
MINUTES OF THE 91st ANNUAL GENERAL MEETING OF THE MOUNT CHEESEMAN SKI CLUB 

INC. 
Held on Monday 29th March 2021  

At The Cashmere Club, Colombo St, at 7:30 pm 

Attendance and 
Welcome 

Cam Lill (In the Chair), William Fulton, David Gibbons, Gini McIntosh, Sue 
Cumberworth, Ana Haase, Josh Cox, Anton Tritt, Alan Hinman, Sue Alexander, Dean 
Johnston, Paul Lamont, Andrew Sparks, Adrian Grierson, Graeme Matheson, Owen 
Wilson, Tony Tinga, Sam Timbrell, Michael Crawford , Elise Bryant, Daniel Williams, 
Rob Hayes, Ross Bowie, Colin Daniels, Anthony Bown, Dave Hinman 

(26 members present) 

In attendance: Charlotte Bryden 

(1 non-member in attendance) 

Minutes Secretary: Gini McIntosh 

Cam Lill welcomed members to the meeting, thanked members for their attendance, 
and introduced the committee.  

Apologies Mat Darling, Graham Stephenson, Baxter Williams, Otis Williams, Steve Haase, Ros 
Service, Morris Lewis, Roly Chisholm, Jo Donaldson, Ian Donaldson, Jed Irwin, Ginny 
Gardiner, the Faloon-Cavender family, Michael Johnston, Kate Johnston, Brita 
Corbett, Hazel Bown, Scarlet Bown, Angela Pryor 
 
Motion: That the apologies be accepted 
Moved: Cam Lill 
Seconded: Ana Haase 

CARRIED UNANIMOUSLY 

Remembrance Members stood for one minute’s silence in remembrance of Campbell Ballantyne, 
Alistair Carey and Ed Nichols 

 

Minutes of the 90th 
Annual General 
Meeting of Club 
March 19th 2019 

Minutes of the 90th Annual General Meeting held on 14th September 2020 had been 
circulated with the Annual Report. 
 
Motion: That the minutes be taken as read.  
Moved: Owen Wilson 
Seconded: Tony Tinga 

CARRIED UNANIMOUSLY 

Matters arising from 
the Minutes 

 
Motion: That the Minutes are approved as a true and accurate record of the meeting 
of 14th September 2020.  
Moved: Anthony Bown 
Seconded: Elise Bryant 

CARRIED UNANIMOUSLY 
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Notes from the 
Alcohol Policy 
meeting 
September 2019 

Notes from the Alcohol Policy meeting held at the Cashmere Club on 16th November 
2020 had been circulated in the Annual Report. One alteration was requested: the 
addition of Andrew Sparks to the list of attendees.   

Matters arising from 
the Notes 

There was some discussion about the changes to the policy, including how and when 
changes will be implemented and processes for notifying members and guests about 
the change in policy. Members were encouraged to liaise with Sam Timbrell, 
Mountain Manager about these changes. 

 

a. Presentation of 
the 90th Annual 
Report. 

Gini McIntosh provided an updated report about the Club’s current membership. 
Current membership includes 210 adult members, 6 student members, 69 youth 
members, 35 child members, with 49 family group members, a total of 320 current 
members. This is very similar to the membership over the past several years in spite 
of efforts to increase our membership. The roll-over of membership from last year 
has had the effect of reducing the number of members who have resigned or 
requested their membership status be moved to non-active. This usually occurs when 
payment of membership subscriptions is requested. This may have implications for 
the number of members resigning or moving to non-active at this time next year.   

Sue Cumberworth spoke to the Lodges portfolio report. Thanks to people who have 
done a huge amount of work on the mountain. Sue Alexander and Graham 
Stephenson have done a lot of work on Lodges and providing quotes for grants for 
the Snowline kitchen upgrade, respectively. The building team (Cam Lill, Tony Tinga, 
Sam Timbrell) have made enormous progress with the kitchen upgrade. A huge 
amount of work has been done by the electrical team (Dean Johnston, Paul Bingham, 
Richard Cranstone). Thanks to William Fulton and Judith Hughey for their work in 
sourcing a new set of chairs for Snowline Lodge. Thanks to the many people who 
have attended the three painting work parties. If members are interested in 
becoming involved with the Lodges portfolio, please let Sue know.  

Anton Tritt reported on the Building Portfolio. Thanks to everyone who is working on 
the building and wiring upgrades, building slabs, getting the chiller in. The dry goods 
store is now the strongest parts of the building. 

Josh Cox noted how much volunteer time happens to keep Cheeseman going outside 
of the winter season.  

William Fulton reiterated how health and safety is always top of our minds and is very 
well-managed by Sam Timbrell on the mountain. 

Ana Haase thanked the team working on marketing. It is a lot to get done with only 
volunteer hours outside people’s day jobs. 

Al Hinman reported that we had no events last year, but plan to change that for the 
upcoming season. Al is also working with Sam to plan for stocking the bar with the 
change to the licensed sale of alcohol in Snowline, moving from the previous BYO 
alcohol. 
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Cam Lill spoke about grants on Mat’s behalf, noting the number of grant applications 
Mat has coordinated over the past year, including a number of successful 
applications. Mat is working on submitting grants before the end of the month.  

Dean Johnston thanked the committee and others for managing to open the 
mountain last year under the very difficult circumstances.  

Dave Hinman noted that this year for the first time there was no report from the 
Development Council.  

b. Presentation of 
the Financial 
Reports for the 
year ending 31st 
December 2020 

The Club’s financial report had been circulated within the annual report.  
David Gibbons, Treasurer, spoke to his financial report:  
The elephant in the room is our current governance model. While last year was an 
extremely poor year, open for only 9 days, this sits in the context of the last 11 years, 
during which we have made a profit in only three years. It is likely that this will 
continue. Noting the Club’s aging membership and reducing involvement in the club, 
the Club is unlikely to reach its 100th birthday unless things change substantially. To 
this end, a full and frank assessment of the challenges for the Club is required to at 
least proactively consider what needs to happen. Unless we have a good year this 
year or an alternative strategic plan is formulated that contributes additional capital, 
such as debentures or capital from our members, we will be reliant on the bank 
providing us with additional debt. However, the current 3% interest on borrowing is 
only available to $80K; any borrowing beyond this would be at the much higher rate 
of 18%, which would be financially unsustainable for the Club. We have managed, 
with extremely prudent financial management, to keep within the $80K debt ceiling.  
However, we may not have a good year this year. What happens if this occurs? We 
need to plan for something different. It is prudent that the current committee is 
challenged to take a longer view: What options are there to raise additional capital or 
to restructure? The Committee is required to represent the Club; the interests of the 
Club may differ from the interests of some members. While the Committee has tried 
to manage the balance, the discrepancy continues to increase to the extent that the 
future of the committee is at risk. The Club elects the Committee; mostly we have 
had sufficient members to continue the work of the Club. Dave Gibbons has indicated 
his intention to step down at the end of the next term. If other Committee members 
also step down, which Club members will step into these vacated positions. We 
cannot assume the status quo is the best option and we need to be open to 
considering other options than the current model. To this end, it is suggested that we 
bring in an expert to consider alternative models. Not aware of challenges to the 
operating model in the Club’s history. The current harsh reality is that it is not clear 
how the Club will make it to the centenary. Given the year we have just had, the 
Club’s survival has largely been as a result of volunteer labour. A dozen people do 
90% of the work for the Club. If we do not achieve the $60-70K of grant monies we 
have received over the past year, what would be the situation of the Club. The Club’s 
position relates in a large part to being unable to offset weather events. Other fields 
are able to make snow; $150-200K would be required for Cheeseman to do this, 
which is out of the question with our current financial situation. Plans to open Tarn 
Basin that were enthusiastically discussed ten years ago are no closer to reality, but 
the Club is in no position to do this. 
It is recommended that the Committee engage a suitably qualified person to 
undertake such a review. Needs to be a consultative process with feedback from Club 
members. 
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Discussion of this recommendation followed: 
 
Concern was expressed about the cost of such a review 
Question about the process (would it be run by the Committee? what would be the 

form of engagement with members? 
Question about the scope of such a review (importance of looking at both the 

governance model and the business model of operation) 
The process could happen over the next year, reporting back to the AGM in a year’s 

time 
Question about whether the Committee has explored all options of available funding. 

Suggestion of cheap or free financing due to being a charity; availability of other 
grants that have not been applied for. Treasurer and others assured members 
that no sources of cheaper financing are available; application to all known 
sources of funding in the way of charitable grants have been made. Comments 
that reliance on charitable grants is not a sustainable financial model.  

Comments that the aging membership is part of the bigger picture of the current 
financial circumstances. A very small active membership. 

Club is a commercial skifield that is not able to compete with other commercial fields. 
Other Club fields work with a different operating model. 

Suggestion of further reducing our insurance on assets and further reducing our staff. 
Currently Snowline Lodge is insured for perils only, not natural disasters; Forest 
Lodge is not insured; lifts are fully insured.  

Discussion about the success of the current model for Forest Lodge: partnership 
between the Club and Sam Moore as a tenant. Possibility of Snowline Lodge 
being run in a similar way.  

Question about insurance costs for 2019 and 2020 with little apparent reduction in 
the cost of insurance over these two years in spite of the Committee indicating 
substantial savings from reduction of cover. It was clarified that this will be 
evident in the 2021 budget, as the decision was taken from September 2020.  

Question about the extent of the rollover from 2020 to 2021. Member passes, season 
passes and half-price discount vouchers were the three things that were 
extended by one year. Comment about the unfairness of vouchers not having  
been extended when they represent the hard work of loyal Club members.  

 
Support from the meeting for an independent review of the Club’s governance and 
business model. 
Dave Gibbons will write a discussion document about costs, scope and terms of a 
review that will come back to members for comment. Dave Gibbons will explore 
possibilities for who might conduct such a review. 
 

c. Adoption of the 
Financial Report 

Motion: That the Financial Report for year ending 31st December 2020 be adopted.  
Moved: David Gibbons 
Seconded: William Fulton 

CARRIED UNANIMOUSLY 

d. Adoption of the 
Annual Report 

 
Motion: That the 90th Annual Reports be adopted. 
Moved: Cam Lill 
Seconded: Sam Timbrell 

CARRIED UNANIMOUSLY 
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Election of club 
Patron 

Cam Lill thanked Dave Hinman, Club Patron for his support over the past difficult 
year.  

Dave Hinman has agreed to continue as Club Patron. Appreciation was shown by 
applause.  

 

Election of the 
Management 
Committee 

As the number of nominees for the following executive positions did not exceed the 
number of available positions, nominees were elected unopposed:  
Nominee for President: Cam Lill 
Nominees for Vice President: Mat Darling, Gini McIntosh 
Nominee for Treasurer: David Gibbons 

As the number of nominees for the Management Committee exceeded the number 
of available positions, an election by secret ballot was required. Standing orders for 
the election had been circulated prior to the meeting.  

Resolution: That Owen Wilson and Charlotte Bryden be appointed as scrutineers:  

Moved: Cam Lill 

Seconded: Tony Tinga 

 CARRIED UNANIMOUSLY 
 
Nominees for Committee: Josh Cox, Sue Cumberworth, William Fulton, Ana Haase, 
Alan Hinman, Anton Tritt, Andrew Sparks 

All candidates for Committee were given the opportunity to speak for two minutes.  

Josh Cox: Has been on the Committee for two years, running Voly Patrol portfolio and 
helping with work parties. He is hands-on on the field over winter, involved with Voly 
Patrol and the field. He has enjoyed working with the Committee over the last two 
years and fully supports the proposed review of the Club’s structures. 

Sue Cumberworth: reported standing for Committee because she is passionate about 
Cheeseman, what it has been in her life and for her family. She is committed to  
communication and resilience. Communication is needed between committee and 
membership and with the wider public, and believes the Committee has done a good 
job with communicating with members over the past year. We need non-Club 
members to come to the field. Resilience is being able to recover from different 
situations. Having worked in agriculture over many years, skifields are even more 
risky. We need to get cunning. For example, our present Trail Map could be revised to 
include more information that tells our other story – summer operations, 
accommodation, etc. We must be a 12-month business. Biking, climbing, conferences, 
etc 

William Fulton: reported he has one more year to commit to the Club. We need to 
become a 12-month business. We need to be an accommodation business with a 
skifield on the side. Sam Moore has been a major part of the success of Forest Lodge. 
He waka eke noa: We are all in this together. Although everyone was given a 
generous roll-over of subscriptions because the Committee believed that if we didn’t, 
people would abandon the waka. Club members should consider not taking the roll-
over and paying their dues for this year.  
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Ana Haase: has held the marketing portfolio for 10 years on the Committee; 
indicated that she will remain for one more year on the Committee. Cheeseman is 
something we can still do in the age of COVID with the limitations this puts on us. 
Need to get our message out to a bigger market. Anyone who is interested in helping 
with marketing, contact Ana. Ana reported that the new Google Business page will 
enable Cheeseman to have a pop-up about what we offer when anyone googles 
Cheeseman.  

Al Hinman: holds the Events portfolio; also does work with café, ticket office, 
computers and ordering of supplies including alcohol. If elected, he plans to carry on 
and make things happen up the hill. 

Andrew Sparks: reported that he is standing as a Management Committee member. 
He is a keen skier at Cheeseman and keen Club member. Club Members can have an 
input. We have 200 Club members who contribute $60K per year. The management 
committee would benefit from members’ input and he is keen to work towards that. 
He is not afraid to challenge. That’s what he encourages, as going along with the 
status quo is not always the best path. He is happy to and will challenge things when 
he sees things that are not right or can be better. He stands for member input and 
governance. He wants to see an inclusive group of enthusiastic people working 
towards promoting winter sports at Mt Cheeseman. He hopes people will vote for 
him and looks forward to improving Management Committee openness and 
interaction with Club members.  

Anton Tritt: has been a Club member for a few years. He is an architect who does lots 
of work in the hotels and hospitality industry and wants to bring this experience to 
the Club related to development of Snowline and the mountain in general, maybe 
working with the Marketing team. Another role a lot of experience with building 
compliance, building WoF, passive and active fire systems in buildings and running 
detailing and overseeing those. Two projects recently 396 Queen St Hotel, an old 
building converted into a hotel; another building is Godley Hotel made into a safe 
building. Snowline is a similar mess; no-one’s fault; he would want to bring a 
programme of steady upgrade and renewal, especially with fire. Acknowledge the 
history of work from the club on the buildings. 

Voting for Committee continued by secret ballot. 
 
Results of the Election of the Management Committee: 
President: Cam Lill 
Vice Presidents: Mat Darling, Gini McIntosh 
Treasurer: David Gibbons 
Committee: Josh Cox, Sue Cumberworth, William Fulton, Ana Haase, Alan Hinman, 
Anton Tritt 
 

Election of Honorary 
Solicitor 

Motion: That Tom Evatt be appointed as Honorary Solicitor 
Moved: Dave Gibbons 
Seconded: Cam Lill 

CARRIED UNANIMOUSLY 
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Appointment of 
Auditor 

Motion: That Ainger Tomlin, Chartered Accountants are appointed as Auditor for the 
forthcoming year 
Moved: Dave Gibbons 
Seconded: Adrian Grierson 

CARRIED UNANIMOUSLY 

General Business Special Motion:  
That no item of capital expenditure or maintenance exceeding a value of $100,000 
shall be proceeded with unless 50% of the cash is available after all current debts 
have been met.  
Moved: Josh Cox 
Seconded: Alan Hinman 

CARRIED UNANIMOUSLY 
 

Sue Cumberworth indicated that winter bookings for Snowline Lodge are healthy with 
some Saturday nights already fully booked. Member were encouraged to book their 
ski weeks and weekends now.  
 
Sam Timbrell spoke about staffing in the COVID environment. With the country’s 
borders closed, some staff positions are difficult to fill. If members know about 
people who would be good for the Café, bar, lodge manager positions, please contact 
Sam.  

 
Process to auction paintings donated by Roly Chisholm and several other donated 
items is underway.  
 
Motion: That the ballot papers be destroyed 
Moved: Cam Lill 
Seconded: Graeme Matheson 

CARRIED UNANIMOUSLY 
 

 

Close 
Club President, Cam Lill, thanked the committee for their service, members for their 
attendance. There being no further General Business, the meeting was declared 
closed at 9:25pm.  

 
 
 
SIGNED:       DATE: 
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4. ANNUAL REPORT 2021 
 
4.1   PRESIDENT’S REPORT – Cam Lill 
 
2021 was another unusual and tricky year for the club and it’s fair to say many of us earned 
a few more grey hairs during the journey!  After the 9-day 2020 season we were all looking 
forward to a perhaps more settled and “normal” season and all appeared to be on track as 
we rolled through summer & autumn. The Covid-19 pandemic appeared to have settled 
down in New Zealand and life had returned to a new normal for the most part! 
The focus for summer was the upgrade of Snowline kitchen which had been put on hold 
prior to the 2020 season after the outbreak of Covid-19 and a decision taken not to run the 
accommodation facility. Due to the short nature of the 2020 season and budget constraints 
there wasn’t a huge amount of other maintenance required on plant and equipment other 
than routine compliance checks so work focussed on the kitchen. 
A series of small snowfalls during June boded well, so with minimal Covid requirements, 
summer works completed and a staff team assembled and ready to roll (from a very limited 
resource pool), we were expecting to open for school holiday business on Saturday 10 July.  
But alas mother-nature had other ideas! A well-versed on hold mode was entered as we 
were confident that it would be just a short wait until we were open and with the later start 
to the July school holidays there was some hope, we might get open for the 2nd week, but 
this was not to be either! After several small snowfalls and temporary repairs to the road 
were completed (more on that further on) we finally opened for business on the last day in 
July!  
A major weather event in late May caused major damage in the Selwyn area with roads and 
bridges damaged. Porters Ski Area and Mt Olympus access roads sustained major damage 
and the repair costs were in the tens of thousands of dollars! A trip to Cheeseman after the 
highway re-opened revealed very little evidence of any major rain event – we had escaped 
this narrowly and all looked good! Little did we know that we would be savaged by a second 
event over a two-day period in Mid-July, as we were on hold for more snow! Whilst there 
had been some snow higher on the mountain the lower valley received a huge dousing of 
rain which in turn blew out 2 slips on our road. We were alerted to these on 17 July and an 
initial inspection of the slips, one located near the Gulch and a second just before Quarry 
Corner, didn’t reveal very good news. It was Saturday morning and the race was on to get 
something sorted so calls were made to the Department of Conservation plus a local 
contractor. By Tuesday Geotech’s had visited site and were confident a short term “go 
around” solution could be put in place. A plan was drawn up and on 26 July contractors were 
on site to cut into the hillside and establish a temporary widened path through the slips – 
this work took 2 days and is still in place as I write this report in late-January! A management 
plan was put in place to allow us to open the road for the season which involved twice daily 
monitoring of the slips, reducing speed and several other items that went on behind the 
scenes. At the completion of the season the road was closed at Forest Lodge, at the request 
of DOC, to lesson effects on the 2nd and more major slip. At the beginning of December test 
bores had been completed at the Quarry Corner slip and at the time of writing DOC have 
received a full Geotechnical report with options on repair strategies. DOC are reviewing the 
options with a view to having a repair budget approved and underway during Autumn. The 
club has stressed how important it is to have this work completed well ahead of the cold 
weather setting in. We will keep members updated as there is further to report on. 
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So, we were underway and doing well all things considered. Small snow falls continued and 
the snowpack slowly got better and better, Snowline Lodge and its new bar were chugging 
along nicely and we’d even managed to run the Primary & Intermediate school races – what 
could possibly go wrong now? But go wrong it did! On the day of our biggest snowfall and 
the eve of what would have been an epic following day, a 2nd lockdown was announced 
early evening on Tuesday 17 August, effective later the next day and it was all on hold once 
again with an uncertain time ahead! Staff had worked incredibly hard that day to get 
avalanche control work completed, dig out the lodges and clear the road to be ready to 
open for the biggest powder day in some years, only to have this gutting blow dealt that 
evening! As the snow continued to fall the few guests that were on the mountain, including 
Luke & Lochie Win on their Cancer Fundraising trip, were asked to leave while road access 
was still available. Staff from Christchurch also headed home that night whilst 8 staff, whose 
home was considered Snowline, stayed on the mountain for what turned into a very long 
wait! The next couple of days were a gutting blow to everyone as images from the webcams 
revealed a magnificent sight of snow-covered slopes. Staff on the mountain were given 
explicit instructions that the hill was off limits to them due to lockdown guidelines that 
forbid any activity that may put people at risk and require emergency services. The level 4 
lockdown went on for some 3 weeks during which time there was not a lot we could do but 
prepare for what restrictions might be in place when we could perhaps re-open in Level 2. A 
drop to level 3 during the first week of September allowed us to get back to the mountain, 
check on staff, facilities and start putting things in place for opening under level 2. During 
the lockdown period the SAANZ Health & Safety Committee (on which I sit) put in a huge 
effort to stay on top of the almost daily changes and keep the industries Covid-19 protocol 
document, which had been created during 2020, updated. 
The new Level 2 Delta arrived, and we re-opened on Wednesday 8 September with many 
changes in place to allow us to safely operate. These included restricted numbers (initially 
50 which was eased to 100 towards the end of the season) in the Daylodge, QR code tracing, 
face coverings inside and whilst riding the lift, closure of Snowline Lodge, heightening 
cleaning and sanitising, social distancing etc. During the lockdown absence the weather had 
warmed up again and the wonderful quantities of snow we left had certainly consolidated 
and pulled back once we arrived back, but conditions were still good, and the first few days 
of business were brisk. The first weekend after re-opening was a massive day with many 
keen to hit the slopes having been couped up for lockdown. The rocky weather continued 
with little bits of new snow here and there and lots of wind! Weekday opening was timed 
around the weather and all efforts were made to be open for weekends. The Club Champs 
were held on Sunday 26 September and with average weather on the next weeks forecast 
and dropping patronage the call was made that this would be the last day of operation, 
bringing to a close, the 2021 season with only 29 open days under our belt!   
The financial impacts of a second short season in a row have been significant and this will 
reflect in Dave’s financial report and the reviewed figures further on in the Annual Report. 
Keeping our heads above water for the past 2 years has been a very real battle and it’s not 
over yet! Any major works are on hold, unless outside funding can be found, and only 
routine / essential compliance type works are being undertaken this summer. A Mid-June 
Charity Auction fundraiser initiative brought about by Roly Chisholm donating some original 
paintings, was very successful with nearly $10k raised for the Club – Thank you to everyone 
who took part in this, donated items and helped organise the evening led by Sam Timbrell. 
As I mentioned earlier our one major project leading into winter 2021 was the completion of 
stage 1 of the Snowline kitchen overhaul. Work on this got underway in October and 
continued through until early June – encompassed in this project was the construction of 
the Snowline Bar (appropriately named the T-Bar) in the old Operations / Ticket Office 
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adjoining the Lounge. For the brief period the bar was operational it appeared to be a great 
success both from a customer perspective and financially. We received great feedback from 
customers both old and new and a group of ex Ski weekers who booked the Lodge 
exclusively for a reunion over 2 nights thought the addition of the bar was exceptional – 
they even arranged some special orders for the bar through the Club for their booking. As 
with any new service there were some teething issues but these were generally minor and 
we look forward to re-opening it again for 2022, continuing to improve / expand its offerings 
and service.  
The work to the kitchen was also well received by staff, members and the Selwyn District 
Council inspector so a huge thank you to everyone involved in this massive works. There’s 
more to do on this project but as previously mentioned more external funding or a decent 
financial season is required.  
It was a privilege to have Lochie Win & his Dad, Luke, join us on their South – North Skiing 
Adventure raising money for the Cancer Society. They visited twice as their first go, on the 
day of our biggest dump, was put on ice due to the Lockdown that evening! This was 
Lochie’s (aged 7) 2nd year raising money for the Cancer Society. He is a real inspiration and 
is already planning another snow based fundraiser for 2022!   
 
Committee 
The committee team have had another challenging 12 months and I must acknowledge their 
hard work, and commitment – thank you all for your huge support! 
Again, pure survival became quite a focus for many of us which in turn did push other items 
such as the Club Structure review back to the bottom of the priority list. Volunteer time is 
unfortunately not open ended, so not every item can be addressed at once but nonetheless 
positive headway does occur and I am grateful of the hours that do get put in – often into 
evenings after everyone has worked their day job! 
Standing down from Committee are Gini McIntosh (stood down during 2021), Alan Hinman 
and Josh Cox. Thankyou Gini for your outstanding integrity, passion and help over the last 
few years in both Committee, Vice President and Minutes secretary roles – it has been an 
absolute pleasure working with you!  Thankyou Josh for your work over the past couple of 
terms on Voly Patrol etc and all the best in your future endeavours and work based in 
Twizel. Thanks to Alan for the commitment to Committee over recent years and we 
appreciate you staying on in the background to continue the work that you do. 
Tom Wooding was co-opted towards the end of 2021 - Tom and his dad have had a long 
association with the Club and are very passionate about Cheeseman. Tom has been involved 
in Voly Patrol in recent seasons and brings a wealth of knowledge in the Geotech / 
Geological and general Management arena to the Club – the former being of particular use 
in recent times with the road slips. 
Thank you to Dave G, Anton & William for the use of their business premises / meeting 
rooms during the last year to hold our committee meetings. During Lockdown we were 
meeting via Zoom but were glad to be back face to face once we could! 
 
Communications 
Much effort has been put into Communications with our membership and customers over 
the past 12 months. Facebook, Instagram, E-Chat / E-News, along with the website, have 
been the major platforms used. Facebook was used regularly through-out the summer and 
winter highlighting much of the activity through photos and the more regular use of video 
updates or short clips. A major production (well major for us) was made by the staff to 
highlight changes to the operation as we went into Covid Delta Level 2 operation – the staff 
had fun making it and hopefully it was informative and viewers got a small giggle out of it? 
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The level of work required to keep the information flowing, in a low budget but professional 
manor, shouldn’t be under-estimated as it takes a lot of time an effort but we hope it is well 
received and we will continue to work hard at this, making improvements along the way! 
 
Ski Weeks 
Having missed much of July’s business, including the school holidays, the only full Ski week 
to speak of was Fine Wine Week beginning on 8 August. The lodge was not full but was nice 
to see familiar and new faces, some coming & going throughout the week and others in for 
the whole week. 
Weekend patronage uptake during the operational period was excellent with one long 
weekend fully booked out for a reunion of some ex-Cheeseman ski weekers who loved being 
back in the mainly unchanged and familiar surroundings! 
 
DOC 
Despite efforts by the Club to advance the Concession several contributing factors have 
meant that we are still not quite there yet. I’m optimistic that we may be able to close this 
out during 2022 and be able to move on with other developments which are in limbo until 
the Concession agreement can be signed off. 
Our biggest work with the Department this year and ahead, is on the road slips that were 
mentioned above. To their credit there was fast action to get the temporary access in so we 
could get the season underway and we hope we can get these repairs completed and wrap 
up ahead of the 2022 winter. The department has sought Geotechnical advice and repairs 
strategies / budgets are being agreed on within the department with a view to have these 
instigated during Autumn ahead of the 2022 season. 
 
Health & Safety 
Health & Safety continues to remain a high priority during the winter operational season. As 
already mentioned, there was a lot of extra work to insure, we were as compliant as 
possible in regards the Covid operating requirements. This did place additional burden on 
the already small operation but I feel proud of how they handled it and rose to the 
challenges. 
The work to the Snowline kitchen falls under the Health & Safety arena as well and as we 
continue with upgrades to this area the outcome can only be positive.  
A review was done on our Avalanche and Search and Rescue plan for an Audit which was 
carried out during the season. The audit produced a satisfactory result but highlighted a few 
areas that need some additional work and this was started post season and will continue 
into the 2022 season.  
A thorough staff training / induction week was again held on the mountain. It’s always a 
busy week with lots of information for staff, especially new, to take in. A working at heights 
session was conducted again by outside providers for any staff that would be involved in 
climbing T-Bar towers. A specific Health & Safety session during the week was well received 
a staff were challenged to find any issues they could see with fresh eyes – a few small items 
were highlighted and subsequently rectified. Daily staff meetings were held during the 
operational period and this was a chance to raise and discuss any issues.  
There were 2 staff injuries during the 29 operational days – one relating to a poor fitting / 
damaged ski boot and the other a minor slip / trip on the step into the dry goods area that 
was down to inattention. 
The normal minor guest skiing / riding related injuries were dealt with by Ski Patrol and 
there was one helicopter evacuation.  
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Events 
The events Calendar was kept basic for 2021 which a simple line up of: 

• Primary & Intermediate Races 
• Club Champs 
• Springtime Fun event 

By some miracle (between late snow and lockdowns) we were able to run the P&I races on 
Sunday 15 August and with under 200 racers this year the event ran very smoothly, was so 
more manageable and received great feedback from parents and competitors. A big thank 
you to Mat Parrett who took on the role of running this year’s event, assisted by his wife, 
Larissa. 
A condensed Club Champs due to be held on Saturday 25 September was postponed a day 
due to weather conditions but was run on the Sunday which was the last day of the 2021 
season.  Thank you to members and staff lead by Ros Service for running Club Champs. 
 
Development Council (DC) 
The DC was active during the year and good to see headway being made from several 
different angles – Dean reports on the activity elsewhere in the Annual Report. 
The Management Committee would like to see a focus on future strategic planning. The DC 
is seen as a good resource for this as the Committee is often bogged down in the general 
day to day running and survival of the club and struggles to find time to look at the future. 
Thank you to the Development Council members for their work during the past 12-month 
period. 
 
Ski Areas Association New Zealand (SAANZ) 
A pre-season Conference / AGM was held at Ohau Lodge at the end of April and the post 
season conference was hosted by Cardrona in Mid-October. We attended both which were 
both well run and informative.  
An industry driven and funded 20-minute film clip has been produced by Diaries 
Downunder, to showcase the countries snow offerings and has just been released for winter 
2022 – hopefully you can check this out if you’ve not seen it already.     
As previously mentioned, the SAANZ H&S Committee did a power of work during the 
lockdown to ensure the resource document was up to scratch and met the current 
government regulations for operation in the Delta Level 2 environment. This group is 
continuing to meet over summer and will look more closely at winter 2022 operational 
requirements under the traffic light system.    
The Technical Group has been relaunched to keep abreast of ongoing technical and 
Worksafe developments that affects the industry. The new Worksafe reform bill for plant 
and infrastructure is currently on its radar as this ultimately pushes into all our operations 
from vehicles to lifts and so on. 
Under the SAANZ Constitution club areas have only been able to have associate membership 
but a change to the constitution at the next AGM will see us become full members and 
whilst this hasn’t really had significant impact in the past it will better reflect the Club 
operators across the country who have joined SAANZ. 
A big thank you to the SAANZ executive and sub-committees for the work over the past 12 
months on behalf of the entire industry. 
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Staff 
After a reduction in staff from the 2020 season, due to the reduced operations caused by 
the pandemic, staff numbers were bolstered back up to 14 in anticipation of a steady and 
relatively normal season.  
Sam Timbrell headed the team and we were lucky to secure Carter Spencer as our snow 
safety officer. Paul Tillman & I contracted to the club as groomer operations and road 
operations respectively. Rhett James returned as Cook  for what he hoped would be a 
repeat of his most enjoyable 2019 season and several new faces were hired for the season. 
With an inability to bring in overseas staff easily there was a huge shortage of ski instructors 
for many of the smaller areas so we were limited to one full time instructor, Dani, with Sam 
fitting some instructing in around his other responsibilities.  
A reasonably fresh-faced crew arrived on the mountain on Sunday 27 June ready to kick off 
the week on Monday 28 June. With a relatively new crew a thorough training week was 
presented to all whilst there was a distinct lack of snow in the background!  
Unfortunately, without the snow post training week momentum was lost and staff were on 
standby until the last week in July, when enough snow had landed and the road was 
repaired, to be able to prepare for opening on 31 July. The team quickly found their feet 
during some business trading days which included the P&I race day. The next blow was the 
lockdown which really took the gloss off what gains had been made. 
It was a long wait for staff who stayed on the mountain – made worse by the fact they 
couldn’t use the snow! Once in L3 the team reassembled and prepared the mountain and 
undertook some further Covid training in readiness to recommence operations in L2 which 
duly rolled around a few days later.  
An end of season staff meal was had at the Bealey Hotel, during the last week of operation, 
to thank staff for their work, understanding and patience during another tricky and 
unsettled season for the Club. 
Despite the tricky nature a number have indicated they would like to return so we look 
forward to seeing some of these familiar faces back in winter 2022. 
 
Equipment & Plant 
With a very short 9-day 2020 season there was very little needed in the way of big-ticket 
maintenance. The previous summer had seen the mammoth task of straightening the Ridge 
Tbar’s Tower 4, Summer 2020 – 2021 was in stark contrast and probably just as well as the 
team turned their skills from mechanical to building and spent considerable time on the 
Snowline kitchen project and bar!  
Aside from the routine survey work on the lifts there was only 1 sheave assembly on Tower 
4 uphill of Main T bar to be rebuilt as part of the continuing overhaul process of all 
assemblies. 
The PB300W groomer was obtained from Porters (as reported in the last Annual Report) and 
was transferred to Cheeseman during April 2021 and duly commissioned. Unfortunately, 
after tracking them down, we were unable to source the parts needed to get the winch 
operating from the north island due to the lockdown – watch this space though! 
The Edge groomer performed the bulk of the grooming operations whilst we were open and 
until the final day ran well. On the last morning it suffered, what was later diagnosed as a 
drive pump failure, at the top of the Main T Bar (luckily out of the way). The machine was 
eventually towed to the Ridge T Bar shed as snow melted out, the pump removed and 
transported to town for overhaul. 
A lightening strike to the Ridge T Bar safeties, during the latter part of September, caused 
much frustration and head scratching for a couple of days until Doppelmayr were called in 
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to remedy the fault. When the budget allows, or a grant is obtaining Doppelmayr will update 
the system and provide some further lightening protection to avoid this in future seasons! 
Despite the short operational window, the Grader spent a considerable time on the road 
dealing with small snow falls and the usual amount of wind drifting we seem to experience – 
sometimes it feels like there is more snow on the road than the ski area! It performed well 
and requires its normal routine servicing. 
Both Toyota Landcruisers continue to battle on providing service on the mountain road. 
Cruiser 2, now with 565,000km on the clock, suffered another gearbox issue towards the 
end of the season and due to the parts becoming scarce took until December to locate and 
get running again!  
 
Summary 
There we have it - even though it was a short season again there seems to have been plenty 
to update on! 
A better season than 2020 but not nearly where we wanted it to be! The summer has again 
been very tight financially and all major projects, aside from essential maintenance, have 
again been put on hold. Attempts to find funding via grants is proving tricky as most funders 
have also tightened their belts! 
There’s a lot of people to thank, which include Charlotte Bryden our administrator, Tom 
Evatt – Honorary Solicitor, Dave Hinman – Club Patron, all our suppliers, contractors, 
supporters and of course you, our membership! Apologies if I’ve missed anyone out.! 
Stay Safe & here’s hoping for an awesome winter 2022! 
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4.2   TREASURER’S REVIEW – David Gibbons 
 
FINANCIAL RESULTS 
 
QUALIFIED CONCLUSION 
Members will note that, similar to previous years, the audit engagement has been 
undertaken and a qualified conclusion has been provided by Accountants Ainger Tomlin. 
This conclusion is primarily based on cash controls where necessarily the Club has a robust 
daily process to understand exactly how much cash is receipted on the mountain which is 
reconciled against our revenue reporting system (Skipos). Cash is taken down the mountain 
and banked on at least a weekly basis (dependent on the sums involved). I am confident that 
we have as robust a process as can be expected given the nature of our operations and that 
sufficient separation of duties exists to mitigate any material exposure 
 
SUMMARY OF FINANCIAL PERFORMANCE  
Given 2020 financial performance was also dominated by COVID and the field open for only 
9 days comparatives of 2021 performance with the previous year are meaningless and I have 
chosen to assess 2021 against the ten-year average (TYA) results from 2011 to 2020.  
Total revenues in 2021 of $433,377 remain 27% less than the TYA revenue of $565,500, 
however concerningly revenues from core activities (ski field operations, accommodation, 
and member activities) are down by over 50% relative to the TYA. Once again, the Club was 
forced to rely on grant and donations which represented 22% of total revenue. This is 
unlikely to be sustainable.  
The combination of COVID restrictions for three weeks (17 Aug – 7 Sep) and the lack of snow 
during the July school holidays once again had a crushing effect on the Club’s revenues. 
I estimate the loss of revenue from July school holidays conservatively at $100,000 and the 
three-week closure due to COVID at $50,000 per week ($150,000)  
This cumulative $250,000 of lost revenues has materially impacted the Club’s profitability 
once again and resulted in a net Loss of ($19,223). 
 
REVENUE 
 The Club was fortunate that Non -operating revenues (donations, subsidies and grants) 
totalling $94,513 allowed the Club to invest in much needed deferred infrastructure such as 
the snowline kitchen refurbishment and groomer replacement. 
Of continued concern is the deterioration on the Club’s cash position with an adverse 
change in cash for the year of ($32,981). This follows a ($68,325) deterioration in 2020 due 
to COVID and means our available cash reserves (from the $80,000 overdraft facility) as at 
December 2021 were less than $15,000. 
Due to this situation. all non-essential spend, including investment in any unfinished 
projects, has been cancelled. 
Following the 9 day season in 2020, the Committee made the decision to allow Members to 
carry over 2020 member subscriptions into 2021. Despite the financial impact, this 
recognised significant goodwill and was done in conjunction with a marketing campaign 
which encouraged members to “gift” 2020 subs.  Unfortunately, this campaign recovered 
less than 50% of 2020 subscriptions and is primarily responsible for the 58% reduction in 
revenues from member activities to $27,236 from a TYA of nearly $65,000. Our continued 
declining membership remains a concern and will need to remain a focus of future 
marketing efforts. 
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The Club navigated the traffic light system and opened Snowline lodge for 2021 winter 
(following closure due to COVID in 2020). Despite 43% lower accommodation revenues of 
$100.395 against a TYA of $176,099 undoubtedly the shining light was the T-Bar which 
generated over 70% of Café income. 
The additional $20,000+ from bar sales was welcome revenue and not only enabled the Club 
to better manage its health and Safety obligations, it also provided a unique and well 
received addition to the Snowline experience. 
The Club’s management agreement for Forest Lodge with Samantha Moore continues to 
generate positive revenues and $35,894 was earned in 2021. This is up $5,836 (19%) from 
2020 and builds on the gains made in 2019 where revenues were $24,093. We continue to 
explore opportunities with Sam to leverage the increased number of people travelling to the 
area to mountain bike or walk the Craigieburn Trail network and the Valley Ultra and Gravity 
Downhill Mountain bike events continue to generate summer revenues. The Committee is 
currently reviewing the potential extension of this arrangement with a longer term view.  
 
EXPENDITURE 
Overall Expenses of $452,600 meant the Club made an operating loss of $19,223. Whilst 
disappointing, there is only so much the Committee can do to mitigate a number of these 
expenses such as Insurance, Repairs and Maintenance and depreciation which totalled over 
$110,764. This represents nearly 25% of our total expenditure with staff related costs 
carefully managed at all times. 
The Committee’s ability to reduce expenditures further was constrained by the need to 
maintain critical infrastructure but difficult decisions were made. Staffing levels were 
reduced from 20 to 16 to 8 following Level 3 lockdown. This enabled us to keep a lid on staff 
costs which at $131,458 were 30% of revenue and in line with expectations. The Club 
continues to engage CBL Contracting (Cam Lill) for summer management, maintenance and 
support of critical infrastructure projects to the tune of $26,213 which remains over 40% 
down from previous levels 
Light, heat and power costs of $21, 715 are in line with previous years (on a per/day open 
basis) and fuel and oil costs increased from $5,101 to $9,898 due to the rundown of reserves 
and fuel price increases. 
Insurance spend has further reduced to $42,283 driven by difficult decisions to self-insure 
certain assets as detailed in the Insurance section below.  
In previous reports I have commented on ever increasing compliance costs associated with 
more stringent regulation. In 2020 we simply deferred these costs but the receipt of grant 
monies meant we were able to (nearly) complete both the Snowline Kitchen refurbishment 
and Chiller Upgrade along with the Groomer replacement. Further capital investments such 
as the Ski Mat remain on hold until the Club returns to positive cashflow.  
Progress with DOC on our concession application has ground to a halt due to numerous 
personnel changes within the Department. We are reliant on DOC completing significant 
engineering works to slip damage and have also sought to offset DOC concession charges 
with costs the Club has incurred, over a number of seasons, repairing the access road for 
which DOC are responsible. These costs ($23,075) are in dispute and have been accounted 
for as doubtful (bad) debts. 
 
CASH AND BALANCE SHEET 
The challenges outlined above have resulted in our cash position further deteriorating by 
($32,981). Our bank accounts are now overdrawn to the tune of ($64,036) meaning we have 
c$15,000 headroom within our existing bank facilities of $80,000. 
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I do not believe the Club should (or the Bank would) further extend this facility, and as such 
the Committee have frozen all projects and non-essential spend. 
The Club is unable pay down any instalments of the Grierson Loan and any further 
repayments are subject to the financial ability to do so. Interest is payable on this loan at 5% 
p.a. and the Club accrued $2,946 interest payable on this loan on December 2021. 
 
INSURANCE  
As commented in previous reports, the Committee have made challenging decisions with 
respect to insurances.  
The following recommendations by the Treasurer in 2020 were maintained in 2021, and 
agreed to by the Committee, noting that the Treasurer excluded himself from the decision-
making process: 
1. Self-Insure Forest Lodge  
2. Exclude Natural Disaster for Snowline & Day lodge/workshop  
3. Fully insure the lifts $1m for both Natural Disaster (Earthquake, Avalanche) and all Perils 
(Fire, storm)  
 
OUR LONGER TERM OUTLOOK AND GOVERNANCE MODEL  
Last year I made the point that the compounding effect of poor seasons in 2019 and 2020 
had placed the Club in a precarious financial position and recommended an independent 
review of our operating and governance model to ensure the Club’s survival. 
Due to COVID and the Treasurers’ change of job, this terms of this review were never 
ratified and despite making some initial observations, as to capital raising and restructuring 
the Clubs operations, options and were never fully explored.  
Three very poor years where the Club has made cumulative losses of nearly $200,000 mean 
the survival of the Club is even more tenuous than ever and I remain deeply concerned 
about the long term viability of the Club without snow making facilities. 
Setout below is a summary of days open and total revenue over the last 5 years. It makes for 
challenging reading, particularly when 60 days+ and $600,000 annual revenues were the 
norm prior to 2011.  
 

 
 
The vision of a sustainable commercial model remains a long way off and numerous 
Committee Members, including myself, who indicated they would stand down in 2022 find 
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themselves back for another year to try and ensure the Club can find a path through to its 
100 year anniversary.  
The status quo cannot, in my view, continue particularly given the Club’s diminishing and 
aging membership who cannot support the Club to the levels they might wish to or have 
done in the past. Without significant capital investment and/or restructured operations the 
Clubs ability to reach its 100th anniversary is uncertain.  
The Club has sought the assistance of two highly qualified independent individuals to 
support the Club in conducting this review - Peter Davie and Paul Bryden. 
Peter is the former CEO of Lyttleton Port and a respected Independent Director. He is also a 
former Mt Cheeseman member and the father of Sam and Ben Davie, who were previously 
ski instructors for the Club. 
Paul is Administrator Charlotte Bryden’s husband and a recently retired Partner and former 
Head of Audit at Accounting Firm Deloitte. Paul has returned to active duties as the CFO for 
a major Corporate entity. 
This review process will be consultative with Members and focused on ensuring all 
“reasonable” capital raising and restructure options are explored and possible solutions 
identified for Member consideration.  
I am confident that with Peter and Paul’s support, and Member engagement, the 
Committee can put a proposal for consideration prior to the 2023 AGM. 
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4.3   GRANTS REPORT – Mat Darling 
 
2021 was a challenging year in more ways than one and that included on the grants front. 
The continuation of the pandemic and lock down during the year saw Grant funding bodies 
either postponing, restricting or in some cases shutting off funding applications and the flow 
on effects of this have been apparent through even small applications of a few thousand 
dollars not being approved. 
 
Pub Charity Limited 
We did however manage to secure a Grant of $21,295 from Pub Charity Limited for the 
Snowline kitchen project and this was directed on Stainless steel benches, shelving and a 
dishwasher. Funding was sought for the Custom-made Range Hood unit but was 
unsuccessful and the club ended up having to finance this from general funds. Thank you to 
Graham Stephenson for his work chasing up numerous quotes and paperwork for the 
kitchen project grant applications. Further funding needs to be found for some further 
custom-made bench units which will incorporate the new dishwasher which remains safely 
wrapped up in the workshop.  
 
Rata Foundation 
 The $10,000 grant from the Rata Foundation was drawn down for the purchase of the 
PB300W groomer once we had disposed of our old groomer to Mt Lyford. 
 
Other Grants 
A range of other smaller grants were made to the likes of Air Rescue Services etc. for 
Operational and compliance-based items such as Fire Extinguisher renewals, Patrol radios 
and transceivers but to date have been unsuccessful and remain on the high priority list. 
Many of these funders are simply saying the ratio of funding available to Grants applied for 
simply does not match and they are turning them down for this reason. 
 
Committee member Tom Wooding has begun formulating the key projects ahead of us and 
ranking them for importance and scale of funding required. There are a number which 
include those stated above and also include the likes of Main T-Bar control upgrade, 
continuation of the kitchen project, Learner’s slope / Magic Carpet, snow fencing etc. Many 
of these projects have already had funding invested in them and we need to close these 
projects off before starting more.  
It is unfortunate that during our 2 lean seasons we have also been faced by 2 lockdowns and 
much uncertainty from the commercial world but hopefully with funders turning the taps 
back on we will be able to have a focused and strategic approach over the next few months 
and beyond. 
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4.4 DEVELOPMENT COUNCIL REPORT – Dean Johnston 

Andrew Sparks was elected to the DC at the March 2021 AGM & Graham Stephenson was 
later co-opted. 

The DC met 5 times during the year to establish and work on project viability & costings. A 
list of 24 projects or initiatives were prioritised to steer subsequent DC activities. The 
following four were progressed in much greater detail: 

• Snowmaking – Investigation and costings completed  
• Snow fencing – Investigation and costings completed 
• Summer business – Work In progress 
• Snowline Kitchen redevelopment project – work in progress 

An assessment of snowmaking was undertaken based on three water storage options. These 
ranged from a 500,000 litre tank to lining the Elephant Hole reservoir providing 1,000,000 
litres. The intention is to provide enough water to supply a snow making gun through 
hydrants to cover 10,000 m² of ground at 250mm additional snow depth. That is just enough 
to cover the lower lift line and Hinman Highway return track. Price estimates range from 
$375k to $540k. 

Funding for any of these estimates are unlikely to be available within our current funding 
and operational model. However, to put these costs in context, anecdotally the Club loses 
half its gross income by not opening for the July school holidays. In doing so losing roughly a 
$100k per annum! 

Snow Fencing is certainly viable and for smaller amounts of investment could bring some 
good results in the light snow years. Prices are estimated at $524/linear metre with various 
fence locations identified on maps ranging from 10 to 50 metres length. This price range is 
feasible to make a significant improvement on the mountain and could be attained through 
funding from donations and grants.  

Developing summer business is almost mandatory for survival where the Clubs assets could 
generate some income during the off-season of 44 weeks per year. The DC will be working 
to develop the business case for a dedicated Business Development Manager for the off-
season. Various support schemes have been noted from the community for such business 
developments and these will be collated to help the Committee take the next steps. 

The DC recognises that a well filled lodge generates approximately half the gross turnover.  
The Snowline kitchen upgrade is only a small part of the overall Lodge redevelopment. The 
kitchen project has been supported due to the skills and knowledge of the group overall but 
this part of the project has become a sub-group handling its Project Management. 

Members in addition to those listed on page 5 are - President, Vice President, Immediate 
Past President, Treasurer 
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5. PATRON 

Dave Hinman has agreed to hold the position of Patron of the Club for 2022. 
 
 
6. NOMINATIONS FOR 2022 MANAGEMENT COMMITTEE 

 
PRESIDENT 
Cam Lill – with two poor seasons behind us, the main focus is the survival and ongoing viability of the 
Club.  Sustainability is still in need of a heavy focus to ensure we see 100 years and beyond. 
Member since 2002. 
 
VICE PRESIDENTS (2) 
Mathew Darling wishes to ensure sustainability, succession and good governance for the Club beyond 
2022. 
Member since 2015. 
 
Tom Wooding wishes to bring a younger fresh prospective along with new ideas and energy to the 
committee.                                                      
Member since 2021 
 
TREASURER 
David Gibbons wishes to ensure financial survival of the Club into the 2022 season and attempt to 
build a more sustainable business model. 
Member since 2012. 
 
COMMITTEE (6 positions) 
Sue Cumberworth would like to see the Club communicating well with members, pass holders, guests 
and the public to tell our story and increase patronage, and forward planning to ensure long term 
resilience of the Club.  
Member since 1999 
 
William Fulton wishes to ensure a sustainable future for the Club and have it running as a 12 month 
operation. 
Member since 2006. 
 
Ana Haase wishes to get the Snowline Lodge humming this season! 
Member since 2011. 
 
Andrew Sparks wishes to work with the committee and members to improve the Club and it’s 
facilities. 
Member since 2010 
 
Anton Tritt wishes to focus on survival of the Club for the current year and into the future, retaining 
& increasing membership.  A personal goal is to help the Club with the development of a building 
programme, the ongoing maintenance of building structures and compliance with BWOF/Building 
Code and regulatory requirements. 
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Member since 2017. 
 
MANAGEMENT COMMITTEE ELECTION RESULTS  
For the positions of President, Vice Presidents (2) and Treasurer, as the number of 
nominations received does not exceed the number of positions available, the President will 
declare the above candidates to have been elected unopposed.   As there have been 5 
nominations for the 6 Committee member positions, the President will declare the above 
candidates to have been elected unopposed.  
 
 
7.  NOMINATIONS FOR 2022 DEVELOPMENT COUNCIL 
(Note: this is a 4 year position and there are two positions available) 
 

Andrew Sparks moves into a Management Committee position so he will retire from the 
Development Council position as per constitutional requirements.  As there are no new 
nominations received there are two positions vacant. 
 
 

8.   NOMINATION OF AUDITOR 
 
The Treasurer will propose the motion that Ainger Tomlin be appointed as Auditors of the 
Club for 2022. 
 
9. HONORARY SOLICITOR 

 
Tom Evatt has agreed to hold this position for 2022. 
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INDEPENDENT ASSURANCE PRACTITIONER’S REVIEW REPORT 
TO THE MEMBERS OF MOUNT CHEESEMAN SKI CLUB INCORPORATED 

 
Report on the Performance Report  
We have reviewed the accompanying performance report of Mount Cheeseman Ski Club 
Incorporated which comprises the entity information, the statement of service performance, the 
statement of financial performance and statement of cash flows for the year ended 31 December 
2021, the statement of financial position as at 31 December 2021, and the statement of accounting 
policies and other explanatory information.  
 
The Responsibility of the Management Committee for the Performance Report                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
The Management Committee are responsible on behalf of the entity for  
a) Identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that are 
relevant, reliable, comparable and understandable, to report in the statement of service 
performance;  

b) the preparation and fair presentation of the performance report which comprises:  

• the entity information  

• the statement of service performance; and  

• the statement of financial performance, statement of financial position, statement of cash 
flows, statement of accounting policies and notes to the performance report  

in accordance with Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit) issued in 
New Zealand by the New Zealand Accounting Standards Board, and  
c) for such internal control as the Management Committee determine is necessary to enable the 
preparation of the performance report that is free from material misstatement, whether due to 
fraud or error.  
 
Assurance Practitioner’s Responsibility  
Our responsibility is to express a conclusion on the performance report. We conducted our review of 
the statement of financial performance, statement of financial position, statement of cash flows, 
statement of accounting policies and notes to the performance report in accordance with 
International Standard on Review Engagements (New Zealand) (ISRE (NZ)) 2400 (Revised), Review of 
Historical Financial Statements Performed by an Assurance Practitioner who is not the Auditor of the 
Entity, and the review of the entity information and statement of service performance in accordance 
with the International Standard on Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised). 
Those standards require us to conclude whether anything has come to our attention that causes us 
to believe that the performance report, taken as a whole, is not prepared in all material respects in 
accordance with the Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit). Those 
standards also require that we comply with ethical requirements.  
A review of the performance report in accordance with ISRE (NZ) 2400(Revised) and ISAE (NZ) 3000 
(Revised) is a limited assurance engagement. We will perform procedures, primarily consisting of 
making enquiries of management and others within the entity, as appropriate, and applying 
analytical procedures, and evaluate the evidence obtained. The procedures selected depend on our 
judgement, including the areas identified where a material misstatement is likely to arise and 
includes performing procedures to obtain evidence and evaluating whether the reported outcomes 
and outputs, and quantification of the outputs to the extent practicable, are relevant, reliable, 
comparable and understandable.  
 
 
 

PO Box 8237 

Riccarton 

p 03 343 0046 

e email@aingertomlin.co.nz 

w www.aingertomlin.co.nz  

Ainger Tomlin Audit Ltd 

136 Ilam Road 

Cnr Ilam & Creyke Rd 

Christchurch 8440 

New Zealand  



 
The procedures performed in a review are substantially less than those performed in an audit 
conducted in accordance with International Standards on Auditing (New Zealand) and ISAE (NZ) 3000 
(Revised). Accordingly, we do not express an audit opinion on the performance report.  
Other than in our capacity as auditor, we have no relationship with, or interests in, Mount 
Cheeseman Ski Club Incorporated.  
 
Basis for Qualified Conclusion on Financial Performance 
Similar to other non-profit organisations, controls over cash receipts prior to being recorded is 
limited, and there are no practical procedures to determine the effect of this limited control.  
 
Conclusion 
Based on our review, nothing has come to our attention that causes us to believe that  

a) the reported outcomes and outputs, and quantification of the outputs to the extent 
practicable, are not suitable; 

b) the accompanying performance report does not present fairly, in all material respects. 

• The entity information for the year then ended; 

• The service performance for the year then ended; and 

• The financial position of Mount Cheeseman Ski Club Incorporated as at 31 December 
2021, and its cash flows for the year then ended 

In accordance with Public Benefit Entity Simple Format Reporting – Accrual (Not-for-profit) issued by 
the New Zealand Accounting Standards Board 

 

Qualified Conclusion  

Based on our review, except for the possible effects of the matter described in the Basis for 
Qualified Conclusion paragraph, nothing has come to our attention that causes us to believe that  

a) the performance report does not present fairly, in all material respects, the statement of 
financial performance of Mount Cheeseman Ski Club Incorporated for the year ended 31 
December 2021 

in accordance with Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit).  
 

 

 

AINGER TOMLIN AUDIT LIMITED 
CHRISTCHURCH 
18 March 2022 
 

 



15-3-22



The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached
Independent Assurance Practitioner's Review Report.
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Entity Information
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2021

Legal Name of Entity

Mount Cheeseman Ski Club Incorporated 

Entity Type and Legal Basis

Incorporated Society and Registered Charity 

Registration Number

CC 40272 

Entity's Purpose or Mission

To encourage and promote participation in alpine activities and appreciation of the alpine environment throughout the greater
community. 

Entity Structure

The Club is governed by a Management Committee with a wide range of skills and competencies. The committee is made up of
the President, Immediate Past President, Two Vice Presidents, Treasurer,  six elected members and up to two co-opted
members by Special resolution.
Additional governance is provided by the Development Council which has responsibility for developing and maintaining plans
for the future direction of the Club.

Main Sources of Entity's Cash and Resources

The main sources of income are membership subscriptions, facility hire, and sales of ski passes. 

Main Methods Used by Entity to Raise Funds

The Club is not an active fundraiser.

Entity's Reliance on Volunteers

The Club's members volunteer their time to attend meetings and provide governance support. In return Club vouchers are
issued to the volunteers which may be redeemed at the club's discretion within the agreed time frame, which is usually 2 years
from the date of issue.

Physical Address

Mt Cheeseman Ski Field Rd
Castle Hill 7580
New Zealand 

Postal Address

PO Box 22178
Christchurch
New Zealand 

Philip.Stockbridge
AT Audit



The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached
Independent Assurance Practitioner's Review Report.
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Statement of Service Performance
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2021

Description of Entity's Outcomes

Mount Cheeseman Ski Club Incorporated seeks to offer a wide range of activities, including non-ski activities, which it uses to
promote year round use of the Clubs facilities.

Entity's Outputs

 

  2021 (Covid-19) 2020 (Covid-19)

Number of Financial Members 340 308

Number of Members Volunteer Days  45 cancelled

Participants in Primary & Intermediate School Ski
Champs

limited to 160  cancelled

High Alpine (Snowline) Accommodation Nights 481
accommodation closed mid season

accommodation closed

Unique Activity Based Groups utilising Club facilities  0 0

Philip.Stockbridge
AT Audit



The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached
Independent Assurance Practitioner's Review Report.
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Statement of Financial Performance
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2021

NOTES 2021 2020

Revenue
Donations, fundraising and other similar revenue 1 94,513 49,336

Revenue from providing goods or services 1 338,864 177,263

Interest, dividends and other investment revenue 1 1 23

Total Revenue 433,377 226,621

Expenses
Volunteer and employee related costs 2 131,458 37,307

Costs related to providing goods or service 2 152,413 76,026

Other expenses 2 168,730 214,961

Total Expenses 452,600 328,294

Surplus/(Deficit) for the Year (19,223) (101,673)

Philip.Stockbridge
AT Audit



The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached
Independent Assurance Practitioner's Review Report.
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Statement of Financial Position
Mount Cheeseman Ski Club Incorporated
As at 31 December 2021

NOTES 31 DEC 2021 31 DEC 2020

Assets
Current Assets

Debtors and prepayments 3 45,450 31,780

Inventory 3 3,023 9,192
Total Current Assets 48,473 40,972

Non-Current Assets
Property, Plant and Equipment 5 554,051 521,184
Total Non-Current Assets 554,051 521,184

Total Assets 602,523 562,156

Liabilities
Current Liabilities

Bank overdraft 3 64,036 30,995

Creditors and accrued expenses 4 39,195 47,866

Other current liabilities 4 62,119 29,844
Total Current Liabilities 165,349 108,705

Non-Current Liabilities
Other non-current liabilities 4 78,914 75,968
Total Non-Current Liabilities 78,914 75,968

Total Liabilities 244,263 184,673

Total Assets less Total Liabilities (Net Assets) 358,260 377,483

Accumulated Funds
Accumulated surplus or (deficit) 6 358,260 377,483

Total Accumulated Funds 358,260 377,483

Philip.Stockbridge
AT Audit



Mount Cheeseman Ski Club Incorporated
Statement of Cashflows

For the Year Ended 31 December 2021

2021 2020

$ $

Cashflows from Operating Activities

Cash was received from:

Donations, fundraising and other similar receipts 94,513                   49,336                   

Receipts from providing goods and services 348,311                 164,669                 

Interest, dividends and other investment receipts 1                             23                           

Net GST -                              

442,825                 214,028                 

Cash was applied to:

Payments to suppliers and employees 378,798                 264,120                 

Net GST 8,237                     6,811                     

387,035                 270,931                 

Net Cashflows from Operating Activities 55,790                   (56,903)                  

Cashflows from Investing & Financing Activities

Cash was received from:

Receipts from the sale of property, plant & equipment -                              5,000                     

Cash was applied to:

Payments to acquire property, plant & equipment (88,831)                  (14,769)                  

Repayments of loans borrowed from other parties -                              (1,593)                    

(88,831)                  (16,362)                  

Net Cashflows from Investing & Financing Activities (88,831)                  (11,362)                  

Net Increase / (Decrease) in Cash (33,041)                  (68,265)                  

Opening Cash (30,995)                  37,270                   

Closing Cash (64,036)                  (30,995)                  

This is represented by:

Bank Accounts and Cash (64,036)                  (30,995)                  

Philip.Stockbridge
AT Audit



The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached
Independent Assurance Practitioner's Review Report.

Annual Report Mount Cheeseman Ski Club Incorporated                                                                                                                                                                                            Page 11 of 22

Statement of Accounting Policies
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2021

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. All transactions
in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under the
assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable
and accounts receivable which are stated inclusive of GST.

Income Tax

Mt Cheeseman Ski Club Incorporated is wholly exempt from New Zealand income tax having fully complied with all statutory
conditions for these exemptions.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Changes in Accounting Policies

There have been no changes in accounting policies during the financial year. (Last year - nil).

Accounts Receivable

 Receivables are stated at their estimated realisable value. Bad debts are written off in the year in which they are identified.

Inventories

Inventories are recorded at the lower of cost and net realisable value. 

Club Vouchers

Club vouchers are issued for voluntary work performed by members. Vouchers may be redeemed at the club's discretion within
the agreed time frame, which is usually 2 years from the date of issue.

Property, Plant and Equipment

The entity has the following classes of property, plant and equipment:
Buildings & Roads
Tows & Motors
Motor Vehicles
Plant & Equipment

All property, plant and equipment  are recorded at cost or valuation less accumulated depreciation. Depreciation is charged at
rates set by the Committee and calculated on a systematic basis, so as to progressively write off the assets over their useful
economic lives.

The depreciation rates for each asset are shown on the attached depreciation schedule.

Philip.Stockbridge
AT Audit



Statement of Accounting Policies

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached
Independent Assurance Practitioner's Review Report.
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Grants

Grants received are recognised as revenue unless specific conditions are attached to the grant and repayment of the grant is
required where these conditions are not met. In these cases the grant is treated as a liability until the conditions are met. 

Philip.Stockbridge
AT Audit



The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached
Independent Assurance Practitioner's Review Report.
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Notes to the Performance Report
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2021

NOTES 2021 2020

1. Analysis of Revenue
Donations, fundraising and other similar revenue

Sundry Income - Donations 17,065 11,250

Covid-19 Wage Subsidy & Resurgence Support 32,114 38,086

Grants Recognised 45,334 -
Total Donations, fundraising and other similar revenue 94,513 49,336

Revenue from providing goods or services
Sundry Income 49,815 15,714

Snowline Lodge 64,411 7,946

Ski Hire & Lessons 7,300 -

Forest Lodge Hut Fees 35,894 30,058

Lift Tickets 114,360 51,794

Beginner Ski Package 455 -

Cafe Income 30,742 4,850

Vouchers Used 2,096 6,207

Club Racing Events 3,277 174

Merchandise Sales 954 701

Seasons Passes 8,650 18,317

Subscriptions Members 26,779 58,662

Work Party Levies (5,870) (17,160)
Total Revenue from providing goods or services 338,864 177,263

Interest, dividends and other investment revenue
Sundry Income - Interest Received 1 23
Total Interest, dividends and other investment revenue 1 23

NOTES 2021 2020

2. Analysis of Expenses
Volunteer and employee related costs

Wages and Salaries 131,458 37,307
Total Volunteer and employee related costs 131,458 37,307

Costs related to providing goods or services
Forest Lodge - Fuel, Light & Heating 2,802 5,038

Vouchers Issued 10,746 7,660

Bad Debts 23,075 -

Cafe Purchases for Resale 14,990 510

Fuel & Oil 9,898 5,101

Lift Tickets Expenses - 304

Light, Heat & Power 18,913 14,018

Merchandise Purchases 704 -

Mountain Manager 26,213 28,610

Philip.Stockbridge
AT Audit



Notes to the Performance Report

NOTES 2021 2020
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Other Field Expenses 30,500 9,429

Plant Hire 1,525 -

Ski Hire - McEwings 2,455 -

Snowline Lodge Supplies 17,537 1,707

Work Party Additional Contribution (6,946) 3,650
Total Costs related to providing goods or services 152,413 76,026

Other expenses
Interest paid 559 4,037

InfraStructure & Deferred Mtce - 33,305

Depreciation (Recovered) on Disposal 163 (5,000)

Accident Compensation Levy (984) 1,642

Accountancy Fees 1,204 1,034

Advertising 175 -

Audit Fee 3,600 3,600

Bank Charges 4,446 3,718

Depn - Buildings & Leasehold Improvement 32,295 31,658

Depn - Motor Vehicles 9,630 5,779

Depn - Plant & Equipment 9,303 10,490

Depn - Tows & Mowers 5,695 5,749

General Expenses 2,717 2,274

Insurance 42,283 49,796

Interest - Bank Overdraft 2,778 1,347

Interest - Grader Loan (Grierson) 2,946 (1,747)

Marketing 500 250

Office Expenses 2,632 1,559

Repairs & Maintenance 36,186 52,233

Rent & Rates 5,151 4,959

Staff Expenses 689 781

Telephone & Internet 6,762 7,497
Total Other expenses 168,730 214,961

NOTES 2021 2020

3. Analysis of Assets
Bank accounts and cash

BNZ - Main Trading (63,055) (30,073)

BNZ Visa - Cam Lill (981) (923)
Total Bank accounts and cash (64,036) (30,995)

Debtors and prepayments
Prepayments 42,917 32,329

Accounts Receivable 2,533 (549)
Total Debtors and prepayments 45,450 31,780

Philip.Stockbridge
AT Audit
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NOTES 2021 2020

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached
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Inventory
Stock on Hand 3,023 9,192
Total Inventory 3,023 9,192

Non-current assets
Property, Plant and Equipment 554,051 521,184
Total Non-current assets 554,051 521,184

Total Analysis of Assets 538,487 531,161

NOTES 2021 2020

4. Analysis of Liabilities
Accounts Payable 39,195 47,866

Other current liabilities
GST 1,014 (7,223)

Accrued Expenses 13,514 10,185

Club Vouchers Liability 43,203 14,636

Income in Advance 4,388 12,245
Total Other current liabilities 62,119 29,844

Other non-current liabilities
Grierson Loan 13 65,314 62,368

Small Business Cashflow Loan 13 13,600 13,600
Total Other non-current liabilities 78,914 75,968

Total Analysis of Liabilities 180,227 153,678

5. Property, Plant and Equipment

 This Year

Asset Class Opening Carrying
Amount 
$ 

Purchases
/Disposals

$

Current Year Depreciation
& Loss on Disposal
$

Closing Carrying
Amount
$

Buildings and
Roads

378,798 52,041  32,295 398,544

Tows and Motors 49,886 0  5,695 44,191

Motor Vehicles 27,766 30,000  9,630 48,136

Plant and
Equipment

64,734 7,913 9,466 63,181

 Total 521,184 89,954  57,087 554,051

Philip.Stockbridge
AT Audit
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Last Year

 Asset Class Opening Carrying
Amount
$  

Purchases
/Disposals
$

Current Year Depreciation
& Loss on Disposal
$ 

Closing Carrying
Amount
$

Buildings and
Roads

410,456 0  31,658 378,798

Tows and Motors 48,487 7,147  5,749 49,886

Motor Vehicles 33,545 0  5,779 27,766

Plant and
Equipment

67,602 7,622  10,490 64,734

Total  560,090 14,769  53,676 521,184

NOTES 2021 2020

6. Accumulated Funds
Accumulated Funds

Opening Balance 377,483 479,156

Accumulated surplus or (deficit) (19,223) (101,673)
Total Accumulated Funds 358,260 377,483

Total Accumulated Funds 358,260 377,483

7. Related Party Transactions

     2021 2020 2021 2020

Description of
Related Party
Relationship

Description of
Transaction

Value of
Transaction

Value of
Transaction

Amount
Outstanding

Amount
Outstanding

CBL Contracting
Limited, owned by
Cam Lill, President

Management Fee 26,213 28,610.00 - -

CBL Contracting
Limited, owned by
Cam Lill, President

Supply 
Trailer Tyre

- 164.20 -  -

CBL Contracting
Limited, owned by
Cam Lill, President

Crane Truck Hire - 1,105.00 - -

Philip.Stockbridge
AT Audit
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8. Assets Used as Security for Liabilities

Nature and Amount of Borrowing  Nature and Amount of Asset Used
as Security

Grierson Loan
Balance as at 31 December 2021: $65,314
Maturity Date: No set Final Repayment Date
Repayments: Proposed 2021 Repayment - Nil
Interest Charged: 5%

 Loan over Champion Grader

BNZ Overdraft Facility
Overdraft allowance: $80,000
Interest Charged: 13.2% per annum

Debenture over assets and
undertakings

The Club operates a BNZ Business Visa card which has a limit of $4,000.

9. Statement of Contingent Liabilities

There are no contingent liabilities or guarantees as at balance date.     (2020: Nil). 

10. Statement of Commitments

There are no commitments for the year. (2020: Snowline Kitchen refurbishment $5,000). 

11. Grants in Advance

There have been no grants received during the year which have not been applied to expenditure. (2020: Nil)

Grants received during the year  2021 2020

 Pub Charity - Kitchen Refurbishment  20,334 -

 NZ Community Trust - Groomer  15,000 -

 Rata Foundation - Groomer  10,000  -

Total  45,334 0 

Unused Grants with Conditions 2021 2020

- -

Total - -

12. Events after Balance Date

 There were no events that have occurred after the balance date that would have a material impact on the Performance Report
(2020: nil)

Philip.Stockbridge
AT Audit
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13. Loans

Loans, including finance leases, are detailed below along with the original term, security and interest rates at balance date.

 

   2021  2020

Grierson Loan $65,314 $62,368

 Repayable as follows:    

Current Liability
Non-Current Liability

$nil
$65,314

$nil
$62,368

Commencement Date: 05/01/2010 - No set Final Repayment Date
Proposed 2021 Repayment: Nil
Interest rate: 5%
Security: Champion Grader 

   2021  2020

Small Business Loan 0 $13,200

 Repayable as follows:    

Current Liability
Non-Current Liability

$nil
$13,200

$nil
$13,200

Commencement Date: 20/05/2020

Maturity Date: 20/05/25
Repayments: Nil proposed 2022
Interest rate: 3% from date loan is provided.  No interest will be charged if loan is repaid within 2 years.
Security: $nil

14. Wages and Salaries

House and food allowances of $7,636 (2020: nil) were deducted from the gross wages costs of $139,094 (2020: $37,307) to
produce the $131,458 (2020: $37,307) net wage cost disclosed in Note 2.

15. Impact of Covid-19

The Level 3 & 4 lockdown during August 2021 caused closure for a number of days . Snowline Lodge did not reopen for the
remainder of the season. Ski School was very limited during the season due to no Instructors available to be employed. The field
could be open in Level 1 & 2 with due consideration to contract tracing, social distancing, cleanliness and sanitising. The cafe
offered packaged food only, hot & cold drinks with numbers in the Day Lodge limited.

We received $26,636 in MSD wage subsidies and $5,478 Resurgence Support from IRD. These amounts all contributed to the
fixed costs we incurred for the year.

16. Review

The Performance Report has been reviewed, please refer to the attached Independent Assurance Practitioner's Review Report. 

Philip.Stockbridge
AT Audit
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Depreciation Schedule
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2021
NAME RATE METHOD SALE PRICE COST OPENING VALUE PURCHASES DISPOSALS DEPRECIATION CLOSING ACCUM

DEP CLOSING VALUE LOSS PRIVATE USE
AMOUNT

Building & Roads
2007 Road Development 4.00% SL - 28,451 12,993 - - 1,138 16,596 11,855 - -

2016 Lunch Track 4.00% SL - 13,964 11,357 - - 559 3,166 10,798 - -

2016 Road Remediation 4.00% SL - 8,890 7,320 - - 356 1,926 6,964 - -

Day Lodge and Workshop 2.50% SL - 699,985 309,877 - - 17,500 407,607 292,378 - -

Forest Lodge 2.50% SL - 136,385 5,510 - - 3,410 134,284 2,101 - -

Gibson Wing Roof 2.50% SL - 9,062 7,967 - - 227 1,322 7,740 - -

Snowline Lodge 2.50% SL - 298,137 16,318 - - 7,453 289,272 8,865 - -

Snowline Lodge Kitchen Upgrade 2.50% SL - 52,041 - 52,041 - 759 759 51,282 - -

Switchboard Upgrade - Snowline Lodge 12.00% DV - 9,725 7,456 - - 895 3,164 6,561 - -

Water Cylinder 12.00% SL - 6,000 - - - - 6,000 - - -

Total Building & Roads - 1,262,640 378,798 52,041 - 32,295 864,096 398,544 - -

Motor Vehicles
1991 Toyota Landcruiser VX - CDY949 30.00% DV - 15,652 570 - - 171 15,253 399 - -

1991 Toyota Landcruiser VX - HJP39 30.00% DV - 6,087 537 - - 161 5,711 376 - -

1996 Champion Grader Model 720A 13.00% DV - 85,000 18,438 - - 2,397 68,959 16,041 - -

2004 Kassbohrer PB200 Snow Groomer 30.00% DV - 75,626 3,161 - - 948 73,414 2,212 - -
2005 Pisten Bully 300W Snow Groomer c/w Tiller, winch, 12 way
blade & Alloy combi tracks 20.00% SL - 30,000 - 30,000 - 5,000 5,000 25,000 - -

Briford Trailer 30.00% DV - 1,956 23 - - 7 1,940 16 - -

Portable Fuel Trailer 16.00% DV - 8,300 3,636 - - 582 5,245 3,055 - -

Yamaha Skidoo 26.00% DV - 5,000 1,402 - - 364 3,963 1,037 - -

Total Motor Vehicles - 227,621 27,766 30,000 - 9,630 179,485 48,136 - -

Plant & Equipment
10 Transceiver Radios 40.00% DV - 2,590 93 - - 37 2,534 56 - -

10ft Shipping Container 10.00% DV - 1,520 964 - - 96 653 867 - -

2 x Float Airbag Pack 30.00% DV - 1,776 216 - - 65 1,625 151 - -

2 x Monitors & Brackets 50.00% DV - 2,981 66 - - 33 2,948 33 - -

3 x Icom F3003 Handheld Radios 40.00% DV - 1,718 85 - - 34 1,667 51 - -

6 Handheld Radios 67.00% DV - 3,300 1 - - - 3,300 - - -

Acer Notebook 50.00% DV - 734 1 - - 1 733 1 - -

Acer Notebook 50.00% DV - 1,230 2 - - 1 1,229 1 - -

Auxiliary Weather Station 60.00% DV - 11,142 1 - - - 11,142 - - -

Banner Flags 10.00% DV - 2,025 928 - - 93 1,190 835 - -

Chainsaw 20.00% DV - 1,289 4 - - 1 1,286 3 - -

Chiller Room for Snowline Kitchen 10.00% DV - 7,622 7,622 - - 762 762 6,860 - -

Club Radio Telephones 67.00% DV - 2,824 - - - - 2,824 - - -

Communication Radios 60.00% DV - 1,186 - - - - 1,186 - - -

Computer 20.00% DV - 8,759 19 - - 4 8,744 15 - -

Computer 60.00% DV - 2,185 - - - - 2,185 - - -

Defibrillator 36.00% DV - 4,401 17 - - 6 4,390 11 - -

Philip.Stockbridge
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Diesel Tank 10.00% DV - 28,160 17,706 - - 1,771 12,224 15,936 - -

Dishwasher 20.00% DV - 1,123 163 - 163 - - - 163 -

Econo Washer 16.00% DV - 1,912 372 - - 60 1,600 312 - -

Explosive Magazine 16.00% DV - 6,000 1,629 - - 261 4,632 1,368 - -

Float Air Bag 30.00% DV - 1,776 162 - - 49 1,663 113 - -

Forest Generator 24.00% DV - 6,398 348 - - 84 6,134 264 - -

Forest Lodge Telephone System 30.00% DV - 6,415 436 - - 131 6,110 305 - -

Fuel Storage Tank Replacement 20.00% DV - 41,909 22,798 - - 4,560 23,670 18,239 - -

Furnishings 30.00% DV - 1,687 28 - - 8 1,668 19 - -

Gas Barbeque 0.00% DV - 835 22 - - - 813 22 - -

Gas Oven & Fittings 20.00% DV - 13,607 56 - - 11 13,562 45 - -

General Plant 20.00% DV - 20,998 17 - - 3 20,984 14 - -

Grader Blade 20.00% DV - 5,000 106 - - 21 4,915 85 - -

Menu Board 67.00% DV - 694 2 - - 1 693 1 - -

Motorola GP328 Radios 60.00% DV - 2,106 - - - - 2,106 - - -

MYOB Sofware 48.00% DV - 203 - - - - 203 - - -

Office Furniture & Equipment 0.00% DV - 7,213 101 - - - 7,112 101 - -

Online Booking Software 50.00% DV - 8,189 20 - - 10 8,179 10 - -

Phone System 36.00% DV - 4,203 11 - - 4 4,196 7 - -

Phone System 30.00% DV - 3,330 406 - - 122 3,046 284 - -

Plate Compactor 67.00% DV - 738 2 - - 1 737 1 - -

Radio Reception Aerials 13.00% DV - 2,150 645 - - 84 1,589 561 - -

Radio Repeater Station 48.00% DV - 8,500 9 - - 4 8,495 5 - -

Radio Telephones 67.00% DV - 2,463 - - - - 2,463 - - -

Radios 20.00% DV - 21,514 43 - - 9 21,480 34 - -

Robot Coupe Power Mixer 20.00% DV - 1,359 797 - - 159 721 638 - -

Signage 12.00% DV - 5,740 1,014 - - 122 4,848 892 - -

Ski Gates 10.00% DV - 6,184 2,317 - - 232 4,099 2,085 - -

Ski Race Signs 10.00% DV - 5,775 2,163 - - 216 3,828 1,947 - -

Skipos System 48.00% DV - 7,790 9 - - 4 7,785 5 - -

Skiposs Ticket System 20.00% DV - 13,025 59 - - 12 12,977 48 - -

Snowline Dryer 13.00% DV - 1,917 669 - - 87 1,335 582 - -

Starline M2C Dishwasher 10.00% SL - 7,913 - 7,913 - - - 7,913 - -

Stick Blender 30.00% DV - 1,744 126 - - 38 1,656 88 - -

Tait Radio Telephone 80.40% DV - 970 - - - - 970 - - -

Telephone System 31.20% DV - 4,029 7 - - 2 4,024 5 - -

Tool Kit 0.00% DV - 515 515 - - - - 515 - -

Tools 0.00% DV - 1,271 1,271 - - - - 1,271 - -

Track Indicator Sign 30.00% DV - 2,150 105 - - 32 2,076 74 - -

Weather Station 20.00% DV - 9,538 33 - - 7 9,511 27 - -

Weatherline Vantage Pro 2 60.00% DV - 1,584 - - - - 1,584 - - -

Webcamera 67.00% DV - 7,574 2 - - 1 7,573 1 - -

Website 60.00% DV - 3,160 - - - - 3,160 - - -

White Fixed Shelves 12.00% DV - 2,464 550 - - 66 1,980 484 - -

Total Plant & Equipment - 339,106 64,734 7,913 163 9,303 274,802 63,181 163 -
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Tows & Motors
Ski Mat for Learners Slope 10.00% SL - 30,999 30,999 - - - - 30,999 - -

Crash Pads 10.00% DV - 2,200 916 - - 92 1,376 824 - -

Crash Pads 10.00% DV - 4,628 1,859 - - 186 2,955 1,673 - -

Gardiner Number 2 20.00% DV - 10,666 2 - - - 10,664 2 - -

Gardiner Number 3 20.00% DV - 4,000 1 - - - 3,999 1 - -

Main T-Bar Tow 0.00% DV - 132,666 - - - - 132,666 - - -

Main Tow Rope Replacement 20.00% SL - 25,538 11,492 - - 5,108 19,154 6,385 - -

Noddy Tow 20.00% DV - 2,925 2 - - - 2,924 1 - -

Poma Motor 20.00% DV - 2,500 1 - - - 2,499 1 - -

Ridge T-Bar 6.70% DV - 154,540 4,614 - - 309 150,235 4,305 - -

Total Tows & Motors - 370,662 49,886 - - 5,695 326,472 44,190 - -

Total - 2,200,030 521,184 89,953 163 56,924 1,644,856 554,051 163 -

Philip.Stockbridge
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