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1. ANNUAL GENERAL MEETING NOTICE 
 

1.1  Notice of Meeting  

 
NOTICE OF ANNUAL GENERAL MEETING 

 
The 91st Annual General Meeting of the Mount Cheeseman Ski Club Inc. 

will be held on Monday 29th March 2021 
 at 

The Cashmere Club, 88 Hunter Terrace, Christchurch  
 commencing at 7:30pm.  (entrance off Colombo Street) 

 
ALL FINANCIAL MEMBERS ARE URGED TO ATTEND 

 
1.2  Agenda      

 
1 Welcome 
2 Apologies 
3 Remembrance 
4 Minutes of the 90th Annual General Meeting     
5 Matters Arising from the Minutes 
6        Notes of the Alcohol Policy Meeting   

 
7        Presentation of the 91st Annual Report   

  a. Presidents Report        
  b. Treasurer’s review       

  c. Adoption of 91st Annual Report   
 

 8         Election of Management Committee  
      9          Election of Development Council      

10        Election of Auditor 
11        General Business 

a. Special Motion “That no item of capital expenditure or maintenance exceeding a 
value of $100,000 shall be proceeded with unless 50% of the cash is available 
after all current debts have been met.” 

 
NOTES 
 

(i) Please advise the President or Minutes Secretary of any items of General Business prior 
to the commencement of the meeting. 

 
(ii) Voting Eligibility:  Life Members, Long Service (Paid Up) Members, Adult Members 

(Active), Student Members (Active), and those Youth Members (Active) who have had 
their 18th birthday prior to 31 December 2020 are eligible to vote, providing they are in 
attendance, and are currently financial (i.e.  they have not since resigned or gone 
inactive and any required subscriptions for the 2020 year or the 2021 year in the case of 
new members or those coming back this year from being non-active, have been paid. 
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2. OFFICE BEARERS  2020 

 

 

 Patron                          Dave Hinman 

 

MANAGEMENT COMMITTEE   

 

President     Cam Lill     

 

Immediate Past President   Paul Rogers  

 

Vice Presidents     Mat Darling 

      Gini McIntosh   

     

Treasurer     David Gibbons   

    

Committee     Gareth Birch 

      Joshua Cox  

      Sue Cumberworth 

      William Fulton 

      Ana Haase     

      Alan Hinman 

            

Minutes Secretary    Gini McIntosh 

 

 

DEVELOPMENT COUNCIL   Dean Johnston 

      Ros Service               

       

       

Administrator    Charlotte Bryden 

 

Honorary Solicitor   Tom Evatt 

 

Auditor     Ainger Tomlin Ltd, Chartered Accountants 
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3. 2020 AGM MINUTES 
 
MINUTES OF THE 90th ANNUAL GENERAL MEETING OF THE MOUNT CHEESEMAN SKI CLUB 

INC. 
Held on Monday 18th September 2020  

At The Cashmere Club, Colombo St, at 7:30 pm 

1. Attendance and 
Welcome 

Cam Lill (In the Chair), William Fulton, David Gibbons, Gini McIntosh, Mat Darling, Sue 
Cumberworth, Anthony Bown, Alan Hinman, Ana Haase, Josh Cox, Steve Haase, Dave 
Hinman, Sue Alexander, Paula Cox, Martin Cox, Paul Lamont, Andrew Sparks, Lloyd 
Sparks, Morris Lewis, Ros Service, Ginny Gardiner, Roly Chisholm, Adrian Grierson, 
Cath Dimmock, Graeme Matheson, Ian Johnston, Ross Sutherland, Owen Wilson, 
Tony Tinga, Sam Timbrell, Gareth Birch, Sue Alexander, Dean Johnston, Richard 
Cranstone, Judith Hughey, Baxter Williams, Daniel Williams, Alek Krupa, Rob Hayes, 
David Linscott, Jo Donaldson, Ian Donaldson, Gareth Birch, Sean Moran, Stu Rogers, 
Dan van Asch.    (43 members) 

In attendance: Paul Tillman, Kate Johnston, Charlotte Bryden 
(3 non-members in attendance) 
 
Minutes Secretary: Gini McIntosh 

Cam Lill welcomed members to the meeting, thanked members for their attendance, 
and introduced the committee. 
 
Motion: We continue to run the 90th AGM in its delayed capacity 
Moved: Cam Lill 
Seconded: Josh Cox 

CARRIED UNANIMOUSLY 

2. Apologies Tessa Grigg, Michael Shand, Ross Bowie, Faloon-Cavander family, Mike Crawford, Gill 
Redden, Glenda Payne, Richard Bullen, Diana Bullen, Bruce Alexander, Michael 
Johnston, Angela Pryor, Ged Irwin, Min Lilley, Penny Hazard, Otis Williams, Sam 
Moore 
 

Motion: That the apologies be accepted 

Moved: Chair 

Seconded: Alan Hinman 

CARRIED UNANIMOUSLY 

3. Remembrance Members stood for one minute’s silence in remembrance of Tony Johnson, Mike 
Lawson, Bill Hitch and Ross Clapp  

 

4. Minutes of the 
88th Annual 
General 
Meeting of Club 
March 19th 2019 

Minutes of the 89th Annual General Meeting held on 18th March 2019 had been 
circulated with the Annual Report. 

 

Motion: That the minutes be taken as read.  

Moved: Dave Hinman 

Seconded: Josh Cox 

CARRIED UNANIMOUSLY 

5. Matters arising 
from the 

Andrew Sparks noted that he stood for election to the Management Committee at 
the last AGM. He withdrew his nomination to avoid an election that might be 
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Minutes unpleasant. It was made clear that a member could be co-opted to the Committee. A 
resolution was passed that the Committee consider co-opting Andrew to the 
Committee. Andrew indicated that he believed he should have been co-opted to the 
Committee.  

William Fulton clarified that the motion was that the Committee consider co-opting 
Andrew Sparks to the committee. William reported that this was considered in 
discussions over several meetings. William met with Andrew, and other Committee 
members had discussions with Andrew about what he wished to contribute, including 
discussing with him the possibility of joining the Development Council, and helping 
with coordination of work parties. Andrew indicated there were no particular areas 
he wished to assist with, and declined the roles discussed. As there was a full 
Committee for the first time in a number of years, the decision was made that no 
additional general Committee members were needed and no co-option was made.  

There was discussion about whether the minutes accurately reflected what had 
occurred at the last AGM relating to the motion. The Minutes Secretary indicated that 
the motion had been read to the meeting and was recorded as it had been read. 
There was discussion about whether additional adverbs such as carried ‘resoundingly’ 
should be added. It was agreed that no amendments would be made to last year’s 
minutes.  

 

Motion: That the Minutes are approved as a true and accurate record of the meeting 

of 18th March 2019.  

Moved: Cam Lill 

Seconded: Sam Timbrell 

CARRIED UNANIMOUSLY 

6. Notes of the 
Mid-Season 
Meeting on 14th 
September 2019 

Notes of the mid-season meeting held in the Day Lodge, Mount Cheeseman on 14th 
September 2019 had been circulated in the Annual Report. There were no alterations 
to these notes.  

7. Matters arising 
from the Notes 

There were no matters arising from the notes.  

8. a. Presentation 
of the 90th 
Annual Report. 

Cam Lill referred to his President’s report and provided an update to his report (see 
attached), covering COVID-19, staff for the 2020 season, the status of snow, Club 
communications, the Club’s Concession agreement with the Department of 
Conservation, the new Learners’ area, equipment on the field, Snowline kitchen 
upgrade, and Forest Lodge.  

Discussion about the Club’s Concession with DOC. Cheeseman road has been 
determined as a road of national significance. The road is no longer the Club’s. 
Concession agreement includes the area of the ski field and buildings, including Tarn 
Basin. Members requested whether these documents could be made available to 
Club members; discussed providing a link to the DOC Concession application.  

Cam thanked members for their loyal support over this season, which has been the 
most difficult in the past 20 years. All passes and membership subscriptions have 
been extended into the 2021 season.  

Many members have expressed their appreciation for this. Some members have 
indicated they still wish to be invoiced for their subscriptions for next year.  
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Cam thanked the Committee for their support in the past 18 months.  

Cam invited Sam Timbrell, Mountain Manager, to give a report to members from the 
season (see attached).  

Sue Alexander noted the positives of the Club being agile with staffing under these 
unusual circumstances.  

8. b. Presentation 
of the Financial 
Reports for the 
year ending 31st 
December 2019 

The Club’s financial report had been circulated within the annual report.  

David Gibbons, Treasurer, spoke to his financial report:  

• 2018 was a reasonably good financial year with good cashflows. Following this, 

targets were set to attend to two things: one, to repay debt (the Club has $80K 

debt on the grader loan) and two, to attend to repairs and maintenance. 

• Over the last 10 years, average revenue is around $550K. In spite of various 

initiatives to grow revenue beyond this, there has been no material movement. 

This, combined with the inability to mitigate climatic conditions, such as lack of 

snow, is unsustainable.  

• In a typical year, variable costs (wages, accommodation-related costs, such as fuel 

and power) run at around two-thirds of the Club’s revenue; wages are around 

one-third of costs. This year, wage costs will be under 25% by scaling back on the 

costs of staff and increasing the contribution of volunteers. 

• Challenge is that repairs and maintenance which previously trended at around 

15% of revenue have increased to 20-25% over the last two years and includes 

vehicles, tows and buildings. The Club’s aging infrastructure is now of minimal 

value, but critical to continue running the Club.  

• The other large expenditure item is insurance to insure our $11.5M assets. There 

is currently only one insurer, Lloyds of London, who will insure our aging 

infrastructure. No NZ insurer has any appetite to insure these assets. Typically, 

insurance costs are 10% of the Club’s revenue; this year insurance will be one-

third of the Club’s revenue, due to the reduced revenue this season.  

• Our revenue in 2020 is unlikely to exceed $200K with the flow on effect that the 

proportion of our income that will be spent on our variable costs will be greatly 

increased. 

• The Club has ever-increasing compliance costs. This year these have included: 

$50K+ in repairs and maintenance, including $30K straightening Tower 4, repair 

of the main tow rope ($10k) and Snowline kitchen ($6K on the new cooler);  

• The Treasurer’s notes in the 2019 financial report set the goal of upgrading 

existing assets and building a fund for development. Unfortunately the goal 

following the 2020 season will be very singularly focussed; to be in a sufficiently 

stable financial position to open for the 2021 season. In lean years in the past, the 

Club has been able to rely on its members to shore up the balance sheet, such as 

by issuing debentures. This might be necessity for the future. 

• The Club had cash reserves at 31 December 2019 of $37,270 and budgeted to 
maintain and enhance that position. As at today’s date the bank is overdrawn by 
$50,000.  

• The Club’s overdraft facility has been renegotiated and increased from $80K to 

$150K. Interest on the first $80K is 3%; due to a lack of security or personal 

guarantee’s the interest on the remaining $70K is 18%.  

• The Club’s costs include insurance costs of $65K per annum. Currently $35K of 

this has been paid up to 30 September. Need to find an additional $30K for the 

remainder of the financial year; $46K has been refunded for accommodation  

• The Treasurer stated that, in his view, the current Committee is best placed to 
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ensure the viability of the Cub and lead it into the next season. He emphasised 

the need for prudent management to ensure the Club survives.  

 

Discussions about the Club’s financial situation included: 

• The Committee’s applications for COVID-related funding via the wage subsidy and 

a grant of $25K for running expenses; the point at which the Club would be 

effectively trading insolvent.  

• Recognition of careful and prudent management of the Club’s finances 

• When and how the decision would be made about possible debentures; the last 

time the Club issued debentures was the late 1990s; these were finally 

discharged in 2013. 

• Whether Club members might underwrite the additional overdraft of the Club, 

rather than the Bank overdraft at 18%. 

• Prioritising funding for key infrastructure projects. Morris Lewis asked why the 

club was continuing with expenditure for the Ski Mat and replacement groomer 

when finances are limited and the Snowline kitchen is of high priority without 

sufficient funds to complete it. Matt Darling (Grants Portfolio) indicated that 

funds granted for a specific purpose must be used for that specific purpose or 

paid back. Ros Service noted that Trusts have been known to move the funding to 

a different purpose when a good case has been presented. Matt Darling will 

follow up on this.  

• The Club’s $80K debt for the grader. 

• Whether paying the insurance premium is a greater risk than not paying it and 

the risk not being able to resume insuring assets if the Club relinquishes 

insurance. 

 

Roly Chisholm moved a vote of thanks to the Treasurer, which was shown with 

applause.  

 

8. c. Adoption of 
the Financial 
Report 

Motion: That the Financial Report for year ending 31st December 2019 be adopted.  

Moved: David Gibbons 

Seconded: Roly Chisholm 

CARRIED UNANIMOUSLY 

8. d. Adoption of 
the Annual 
Report 

 

Opportunity was provided to ask questions about portfolio reports.  

 

Cam Lill indicated that CSA has been dormant for 5+ years. Recent communication 

from a Temple Basin Committee member indicated continued attempts to wind up 

CSA. Discussion about the $30K that remains in CSA accounts. This cannot be 

distributed among the members of CSA. An alternative proposal has been made—

that the funds be donated to Air Rescue Trust and member clubs could apply to this 

Trust for funds for ski patrol. 

 

Andrew Sparks reported that he hadn’t been aware that major work was completed 

in the Forest Lodge carpark that has resulted in improvement in drainage and 

improvement in increasing dryness inside the building.  

Club members who have stayed at Forest Lodge over winter have noted the great job 

Sam Moore is doing at Forest Lodge.  

 

Motion: That the 90th Annual Reports be adopted. 

Moved: Cam Lill 
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Seconded: Owen Wilson 

CARRIED UNANIMOUSLY 

9. Election of club 
Patron 

Cam Lill thanked Dave Hinman, Club Patron for his support over the past difficult 
year.  

Dave Hinman has agreed to continue as Club Patron. Appreciation was shown by 
applause.  

10. Election of the 
Management 
Committee 

Cam thanked Anthony Bown for his work on the Committee over the past four years.  

Cam vacated the Chair and Mat Darling took over Chair of the meeting to conduct the 
Election of the Management Committee.  
 
Resolution: That Dave Hinman and Charlotte Bryden be appointed as scrutineers:  
Moved: Owen Wilson 
Seconded: Ana Haase 

 CARRIED UNANIMOUSLY 

All candidates for Committee were given the opportunity to speak for two minutes.  

Nominees for the Management Committee: 

Nominees for President: Cam Lill, Andrew Sparks 

Nominees for Vice President: Mat Darling, Gini McIntosh 

Nominee for Treasurer: David Gibbons 

Nominees for Committee: Gareth Birch, Josh Cox, Sue Cumberworth, William Fulton, 

Ana Haase, Alan Hinman, Andrew Sparks 

Ros Service objected to Gini McIntosh’s (nominee for Vice President) two minute 
speech. 

Adrian Grierson expressed concern that the selection of Vice Presidents had 
happened without advertisement to the membership. Dave Hinman raised a point of 
order to clarify this process: Nominations were invited for all Committee positions; 
any member has an opportunity during the nomination period to put their name 
forward; when the number of people nominated for a Committee position does not 
exceed the number of positions available, the position is uncontested, i.e., the person 
is elected unopposed. 

The Chair requested that further discussion about the election process be carried 
over to the pending discussion about Constitutional review. 

Voting for Club President and for Committee continued by secret ballot. 

 

Results of the Election of the Management Committee: 

President: Cam Lill 

Vice Presidents: Mat Darling, Gini McIntosh 

Treasurer: David Gibbons 

Committee: Gareth Birch, Josh Cox, Sue Cumberworth, William Fulton, Ana Haase, 

Alan Hinman 

 

11. Appointment of 
Auditor 

Motion: That Ainger Tomlin, Chartered Accountants are appointed as Auditor for the 
forthcoming year 
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Moved: Dave Gibbons 

Seconded: Josh Cox 

CARRIED UNANIMOUSLY 

12. Election of 
Honorary 
Solicitor 

Motion: That Tom Evatt be appointed as Honorary Solicitor 

Moved: Dave Gibbons 

Seconded: Cam Lill 

CARRIED UNANIMOUSLY 

13. Notice of Motion 
 

A notice of motion to amend the Club’s constitution had been received (Moved Cam 

Lill, seconded Mat Darling) and endorsed by the Management Committee for 

consideration at the Annual General Meeting  

 

Motion: To update the Constitution so that it is in line with current practice it is 

proposed that the following changes be made: 

That Section 10 (a) be amended by deleting “20 March” and inserting “31 March” so 

that the section reads as follows: 

10. MEETINGS OF MEMBERS 

“(a) The Annual General Meeting of the Club shall be held not later than 31 March in 

each year, the actual day to be determined by the Committee. Notice calling for 

nominations and any Notice of Motion shall be given at least 28 (twenty-eight) days 

prior to the date of the meeting. The annual report and audited or reviewed financial 

statements shall be submitted to the Meeting, which shall also elect the Patron, 

members of the Committee and Development Council and an Auditor. The meeting 

may consider any other general business of the Club.” 

Moved: Cam Lill 

Seconded: Mat Darling 

CARRIED UNANIMOUSLY  

14. General Business a. Special Motion:  

That no item of capital expenditure or maintenance exceeding a value of $100,000 

shall be proceeded with unless 50% of the cash is available after all current debts 

have been met.  

Moved: Dave Gibbons 

Seconded: Alan Hinman 

CARRIED UNANIMOUSLY 

 

b. Membership: 

Cam noted: To recognise exceptional service to the objects of the Club, a special class 

of membership, Life Membership, may be awarded.  

Motion: That Life Membership be awarded to Sue Alexander.  

Moved: Cam Lill 

Seconded: Sue Cumberworth 

CARRIED UNANIMOUSLY 

 

c. Snowline Alcohol Policy Review 

Suggestion that we hold a Special General Meeting to discuss the alcohol policy for 

Snowline Lodge. This will require a quorum. Andrew Sparks requested this meeting 

be held in November.  

 

Motion: The Management Committee will call a Special General Meeting to discuss 
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the Club’s Alcohol Policy before the end of November 2020. 

Moved: Andrew Sparks 

Seconded: Alan Hinman 

CARRIED 

 

d. Andrew Sparks requested that a draft of the Minutes of the AGM be made 

available to members three weeks after the AGM.  

The Minutes Secretary and Committee will endeavour to have the draft Minutes 

available within this time. 

 

e. Andrew Sparks raised the issue of member attendance at Management 

Committee meetings.  

The Club President explained that the process for attending a Management 

Committee meeting is to contact the Committee, noting the matter(s) to be 

discussed; the Committee would arrange for attendance should this be 

appropriate. It was noted that this process had been explained to Andrew.  
 

f. Andrew Sparks requested that the Management Committee Minutes be 

distributed to members.  

It was explained that Minutes are a record of the discussions and decisions of the 

Management Committee; in order for these records to accurately reflect the 

Committee’s discussions, including about the Club’s financial matters and about 

matters relating to staff and Club members, it is important that these remain 

within the Committee.  

It was noted that if a member would like information about a particular issue 

within the Minutes, it is likely this would be available. Such requests can be made 

by contacting the Club President or Minutes Secretary. It was noted that this 

process had been explained to Andrew. 
 

Motion: That the ballot papers be destroyed 

Moved: Alan Hinman 

Seconded: Owen Wilson 

CARRIED UNANIMOUSLY 

 

Motion: That further discussion about constitutional review be continued at the 

Special General Meeting in November.  

Moved: Alan Hinman 

Seconded: Dave Gibbons 

CARRIED UNANIMOUSLY 

 
Close Club President, Cam Lill, thanked the committee for their service, members for their 

attendance and noted upcoming work parties planned over the summer. There being 
no further General Business, the meeting was declared closed at 10:45pm.  

 

 

SIGNED:       DATE: 
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4. ALCOHOL POLICY MEETING NOTES  

Held on Monday 16th November 2020 
at the Cashmere Club, Colombo St, at 7:30 pm 

1. Present 
 
Cam Lill, Sam Timbrell, Dave Gibbons, Josh Cox, Ollie Ball, Nikita 
Cross, Paul Lamont, Ana Haase, Dave Hinman, Sue Alexander, Dean 
Johnston, William Fulton, Gini McIntosh, Roly Chisholm, Bruce 
Chisholm, Graeme Matheson, Colin Daniell, Sue Cumberworth, 
Adrian Grierson 
Ros Service (from 7:50) 
Malcolm Johnston (SDC), Tom Evatt (Honorary Solicitor)  

Notes 

 

Gini McIntosh 
 

Apologies Mat Darling, Gareth Birch, Penny Hazard, Steve Haase, Alan Hinman 

2. Cam Lill, Club President 

 

 
Regular review of the Club’s operations is part of committee’s 
responsibility. Committee were prompted to review the 
Club’s alcohol policy for Snowline Lodge due to the level of 
risk associated with the current BYO arrangement with little 
effective means of controlling alcohol consumption.  
Discussion about the Club’s alcohol policy was planned for 
the Club’s AGM in March, which was delayed due to COVID. 
Again, discussion was planned for September’s delayed AGM, 
but time ran out. 
Historically, the Club has enjoyed freedom in the Craigieburn 
Range. Health & Safety and compliance requirements have 
changed. Alcohol use has been enjoyed après-ski in a BYO 
capacity. During the 1990’s the Club applied for an alcohol 
licence to allow us to sell alcohol in the Day Lodge on a Club 
licence. Two types of licence are possible—a Club licence or 
an on-licence. The Club licence has rules that we are bound 
by. Some work is required to maintain up-to-date policies, 
duty managers, etc. An amendment was made to the Club’s 
Constitution to allow sale of alcohol to visitors. Regulatory 
bodies would like to amend rules to change alcohol licences. 
Snowline is an unlicensed premises where alcohol is brought 
(BYO, “bring your own”) by guests and the Club has little 
control over individual guests’ use of alcohol. 
Use of alcohol at Snowline Lodge is of concern to the current 
management committee, who are responsible for Health 
&Safety (H&S).  
The Club wishes to maintain a fun, family friendly 
environment. 
More recently, Snowline Lodge has had many more non-
member guests. 
Historically, the policy has been play hard and party hard. We 
have had a few near-misses over the years. However, the risk 
is no longer acceptable for the current committee.  
Over the past two years we have sought advice from a variety 
of people: Malcolm Johnston and previously Helene Faass 
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from Selwyn District Council; other Club fields; Tom Evatt, the 
Club’s honorary solicitor.  
Currently the club has no licence for Snowline Lodge; other 
clubs have a club licence that covers all parts of their field, 
with no BYO alcohol. 
Options the committee have considered have been compiled 
in the proposal document that has been circulated. 
Some may think it may be a money-making venture to sell 
alcohol at Snowline rather than allow BYO alcohol, but the 
committee’s motivations are to minimise the risk of harm to 
members and visitors and to ensure the committee has 
maintained its legal obligations under the Health and Safety 
at Work Act. 

1. Status quo 
2. Ban alcohol: probably not where we want to be 
3. Licence Snowline Lodge 
4. Total Food & Beverage sales from the Day Lodge 

 
Cam handed over to Malcolm Johnston to speak and take 
questions. 

3. Malcolm Johnston, Selwyn 

District Council Licensing 

Inspector 

 

Malcolm introduced himself as the licensing inspector for 
Selwyn District Council, after 38 years with the Police.  
SDC has 138 licences currently, increasing by approx. one a 
week. 32 of these are Club licences, including the most ski 
field licences in the country, five in SDC.  
Snowline would not be another licence; rather, it would be an 
extension to the existing licence. The Club is at the lowest 
risk, so can be included in the licence that comes up for 
review/renewal in June 2021. In NZ, the appetite for risk with 
drinking has changed over time. The media will identify very 
quickly if there are gaps in licensing. Culture of 70s and 80s 
needs to change. More effort is currently made with 
compliance and rules. Craigieburn and Broken River, Temple 
Basin and Mt Olympus all have Club licences for their lodges 
and BYO is not allowed. A duty manager is there to monitor 
alcohol use and is responsible for limiting alcohol intake. 
Craigieburn and Broken River have both extended their 
licences recently to cover other parts of their lodges.  
The Club has responsibilities under the Health & Safety at 
Work Act.  
 
Questions: 
Q: What about restaurants with joint on-licence and BYO 
licence? 
A: Not an option under a Club licence. Excluded under Section 
62. It can be a challenging transition time: for example, if 
people still BYO with a Club licence, putting pressure on the 
Duty Manager. Other Clubs have done this, and it takes a 
couple of years for the culture to change. 
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Q: Does responsibility for alcohol use still come back to the 
committee if Snowline were part of the Club licence?  
A: Duty Manager can be responsible, depending on what the 
incident may have been.  
 
Q: If someone arrives under the influence, is the Duty 
Manager responsible for making decisions about whether 
someone should be sold alcohol by the Club?  
A: Duty Manager is trained to recognise intoxication and 
intervene. Duty Manager and staff are trained to manage 
this. 
 
Q: In driving, in law there is a limit over which it is illegal to 
drive. What about with intoxication?  
A: Signs of intoxication include - speech, behaviour, 
coordination, and appearance.  
 
Q: Would an extension be for all of Snowline? 
A: The licence could include part or all of Snowline Lodge. If 
only part of Snowline Lodge were to be included in the Club 
licence, the Duty Manager’s responsibility would not extend 
to BYO if this were allowed  
 
Q: For a wine tasting, currently people bring their own. How 
could this be dealt with?  
A: Could be a special licence. 
 
Q: Ranking of risk: would a ski field be risky?  
A: Risk ranges from very low risk (e.g., ski clubs) up to high 
risk (e.g., working men’s clubs)?  
 
Q: Is there flexibility for the licence hours? 
A: Licence would be for certain specified hours. The Duty 
Manager is then required to shut down the sale of alcohol. 
Cheeseman’s current license closes at 10pm. Other clubs 
close at midnight 7 days a week. There is a half-hour drinking 
up after the time the bar closes.  
 
Q: Our staff live on the mountain. How would the licence 
affect them? 
A: The staff area could be outside the licence.  
 
Q: We hire the lodges out and don’t have staff on site. How 
would this fit with the licence? 
A: Guests could bring their own alcohol if the Club licensed 
area is not open. When the Club is operating and the bar is 
not open, the licence would not be compromised if alcohol 
was not being sold, such as at work parties.  
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Q: With hybrid roles at ski clubs, the Duty Manager could be 
off-site at lunch or on the field. How would this affect the 
role? 
A: Clubs mostly have more than one Duty Manager. 
 

4. Tom Evatt, Club’s Honorary 
Solicitor 

 

By licensing, we bring in the ability to manage alcohol 
compared with a BYO environment.  
Currently, Committee hold an unacceptable risk on behalf of 
the Club and we need a better way than the current position. 
Committee members are not prepared to hold this 
responsibility for guests, members and staff. Committee have 
obligations to look after staff and guests.  
Re: Licensing Snowline not being about making money; 
maybe it should be about making money; it is a bloody good 
selling point. 
Current license is $386 every three years 
Resourcing the Duty Manager will be important: at Snowline 
the Duty Manager will be responsible for moving people on to 
bed. 
Need to be building people who are Duty Managers, 
otherwise there will be too much burden on too few people. 
Duty Manager may be taken away by a bigger responsibility 
on the field. Possibility of Club members to be Duty 
Managers.  
Will need to emphasise the Culture from the time of booking.  
Managing the risk of excessive alcohol use by non-member 
guests. 
Committee still holds the responsibility, but licensing the sale 
of alcohol will reduce this risk.  
 

5. Sam Timbrell, Mountain 
Manager 

 
Sam is currently working towards his Duty Manager licence.  
Host Responsibility requires the right environment for guests 
and members; the Club is accountable for reduction of 
alcohol abuse and to provide service. Guests will want to 
return where they feel comfortable and safe. 
Sale and Supply of Alcohol Act 2012: Safe sale of alcohol; 
reducing alcohol-related harm.  
Other skifields are licensed.  
Potential logistics: Duty Managers could be on duty 8am – 
11pm; Duty Manager can’t always be available throughout 
the licensing period. Would look at other staff members also 
trained to sell alcohol in Snowline in the evening. Currently 
we train staff members in the café, but an additional staff 
member would be needed.  
Logistics around storage of alcohol and safe-keeping of 
money: Recreate another bar area in Snowline. Staff member 
could be shared with duties in daytime. What implications for 
serving alcohol with glassware and food safety. Serving 
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bottles and cans without glassware. Could continue with that 
model or would need to wash glassware.  
Biggest risk at Snowline is fire hazard. Duty Manager would 
also be responsible for safety including the fire evacuation 
plan.  

6. Submissions invited from Club 

Members 

 
Submissions are invited from club members until Friday 15th 
January, maximum of 2 pages. Committee will review the 
submissions at the first meeting at the first meeting of the 
year in late January. Committee will bring a recommendation 
to the AGM in March.  
Questions for Committee or for Malcolm can be sent to Cam 
at the usual email addresses.  
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5. ANNUAL REPORT 2020 
 

5.1   PRESIDENT’S REPORT – Cam Lill 

 

2020 – where do I start! 
On the heels of a reasonable 2019 season, 2020 was shaping up well and as the year got 
underway the usual long list of summer tasks was slowly but surely getting ticked off. Life 
was about as normal as it could be even though there was the hint of a terrible pandemic 
threat from thousands of kilometres away! The peace and quiet was then slowly shattered 
as March rolled into full swing and by the 4th week of March we as a country went into a full-
scale lock-down which lasted some 4 odd weeks! 
The new state of normal certainly took some grappling with and there were lots of un-
answered questions – many which could not be answered but only planned for, with various 
different scenarios that may or may not eventuate.  Our AGM, due to be held around the 
time of the growing seriousness, was on advice from our honorary Solicitor, Tom, postponed 
so this meant the current residing committee and office bearers would continue to manage 
the club’s affairs. Once the dust settled and home / family lives were sorted we began 
meeting via zoom to discuss the options and scenarios. There was a lot of discussion via 
these meetings / emails and we forged what we believed was a solid plan based on the 
information we had and really time was the next process we waited for. 
Our decision was to, if possible, under Level 1 or 2 operate the ski area only and reduce / 
close other services such as Ski School & Rentals. The communal living in Snowline Lodge 
and the age of the facility was felt too risky to operate in what was then a very un-known 
environment so its operation was suspended for the season and only the reduced staff were 
to live there which guaranteed their safety and our ability to have them focus on the other 
aspects of the operation. The lifts, Café (with reduced product line), Ticket office, grooming 
and road would operate as normally as possible within Alert level guidelines. 
It was clear from the outset that recruiting some key staff was going to be a challenge and 
the reasonably easy process of bringing our skilled overseas colleagues into the country for 
such roles as Snow Safety and patrol was not going to happen and this issue also influenced 
the decision-making process. Nevertheless, a small team was assembled to fill the available 
roles, with the exception of Snow Safety, so we felt reasonably confident we would be 
ready. A temporary solution was eventually found for Snow Safety. 
As April rolled around, we entered Level 3 and then confidence of a season grew in May 
with a further drop to Level 2 so we knew we were going to stand a chance of opening. On 
the 8th of June we entered Level 1 so if was definite that we could realistically have a 
somewhat normal season even although this whole situation was still very new to everyone. 
The ski industry was going to be one of the first sporting industries / activities to be able to 
get operating again with little or no impact on opening dates so it was a great outcome for 
the industry and its participants who we knew would be frothing at the bit to hit the slopes 
after such an uncertain time. 
We were ready to roll for the end of June and the decision had been made to continue with 
some reduced services was upheld, focussing on getting visitors and members skiing / riding 
with a much normality as possible. Snowfalls in early June looked promising for a good start 
to the season and as staff training week got underway, we were still optimistic of an early 
July start! This was not to be as mild-temps, rain and lack of colder weather diminished what 
snow we had. Well versed at delayed starts we went into stand-by mode expecting to be 
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underway in “a week or two”. This did not eventuate and as the weeks turned into a month 
and then a further month we wondered if in fact we would have a season at all! The start of 
September rolled around, most of the reduced staff team had found other work and we 
were nearing the point of having to make a serious call of mothballing the operation. Finally, 
a hint of some promising weather was on the horizon - Snow over the 1st & 2nd September 
provided enough coverage to attempt opening and with a huge amount of dedication, 
shovelling and dogged determination we managed to open on the 5th September! Despite 
the odd top-up over following days the shovelling did not stop there as we needed every 
little bit of snow to survive the next few days! The small team of staff and Volleys gave a 
good fight to end, battling each day as the warming Spring temps melted to the lower tracks 
and learners area but we had at least opened and enjoyed 9 glorious days that were 
selected over the short window of time to be the viable days to be open depending on 
weather and patronage. There was some walking down from Tower 3 required on days 
when the warm weather took out the tracks, but we managed to maintain the T-Bar line for 
the operational days – sometimes with not much of it left lower down on busy warm days!  
The 20th of September was our last operational day – we had hoped for another weekend 
but temperatures during the week put any hope of that out the window! So that was 2021 – 
we opened but barely just! Other Club areas in the Range battled the winter too – we were 
lucky to have 9 days as a couple of others did not even get open! 
A huge thanks to Sam T and the small band of staff, Volley’s, Club members who helped us 
during this period – not at all what was anticipated but a situation we had to deal with and 
do the best we could. 
2020 and the following months have certainly been a challenging period for the Committee 
and I would like to acknowledge and thank the team for their work and dedication once 
again. Our focus has been survival and being ready for winter 2021. We will make it, mainly 
through a lot of determination, hard work and good governance from this team.  
It is becoming clear that the current structure of the Club is perhaps in need of a serious 
review. A Constitution that has served us well, with many alterations, since 1929 is outdated 
and perhaps not fit for purpose these current times. The Committee is recommending that a 
review of our operation and governance model would be a worthwhile exercise to ensure 
the Club can continue well into the future. A review of this type would need to be 
independent and include consultation and discussion with the members. There has been an 
initial discussion about this and suitable individuals to carry out such a review and finding 
funding for it. The subject will be raised during the upcoming 91st AGM. 
Thank you to Charlotte, our administrator, for her work over the past few months. Thank 
you to both Dave Hinman, Club Patron & Tom Evatt, Honorary Solicitor, both have agreed to 
a further term into 2021 / 2022. Thank you to Sam Timbrell, our Mountain Manager, 2020 
was not quite the season to kick off into this new role (I think Sam spent countless hours 
running the Café rather than the mountain) but hopefully 2021 will be the one!   
 
DOC / Concession - 
The Club was pushing hard for completion of our Concession Agreement with the 
Department prior to the March 2020 AGM but unfortunately this was not to be and Covid-
19 dashed this hope further. All but one matter has been resolved and this relates to the 
processing fee which we are disputing. The matter is sitting back in the Departments lap and 
we await further communication from them.   
The Canterbury Aoraki Conservation Board visited us in February whilst travelling through 
the area. Dave, William and I met them on site and spent about 40 minutes discussing the 
challenges between the Club (and all Club ski areas) and the Department – this included the 
Concession Process and fees. We explained that we and all clubs were aligned with the 
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departments goals of providing access to recreate in the alpine environment and are not-
for-profit organisations. We suggested a meeting with the Board and Club areas would be a 
worthwhile investment.   
We continue to work with the Department regarding road maintenance and access 
requirements and acknowledge the contribution to road maintenance and upkeep that is 
now starting to occur as there is realisation of the large quantity of vehicles using the 
Cheeseman road, particularly over the summer months. 
 
SAANZ - 
The SAANZ Executive (made up of representatives from other Ski Areas) continued to work 
hard on behalf of the industry and certainly there was plenty for it to do with pre-season 
planning and in season work for operating under Covid-19 and this continues into 2021 with 
lobbying for overseas staff etc. on behalf of the entire NZ Ski Industry. 
A post season Meeting was held at the Remarkables, Queenstown, in October 2020 and as 
always was a valuable time to share experiences, learnings, technology and collaborate 
more closely as an industry. For the most it appears that everyone except the Club areas in 
the Craigieburn range had a steady 2020 season on the tail of a very shaky and unknown 
Autumn and lock-down period. 
It is appropriate to acknowledge the amount of work the SAANZ Executive put in on our 
behalf and their openness to share what some years ago could have been considered 
confidential information between industry competitors! 
 
Canterbury Snowsports Association - 
After several years of being dormant and not fulfilling any real purpose (mainly due to the 
likes of SAANZ and CHILL creating groups for us to work within the industry) an approach 
was made by Mt Olympus to other Club areas that have been members of Canterbury 
Snowsports Association (CSA) or as it was originally known, Canterbury Ski Association, to 
discuss the winding up of the Association. Despite several attempts to reinvigorate the 
Association in recent times the writing was on the wall and the other Clubs agreed with the 
approach. A special General Meeting was called at the end of September 2020 and 
procedures put in place to wind up the association and distribute the remaining net assets 
of some $46k to an organisation/s with similar objects to the CSA.  Unfortunately, the 
Constitution would not allow the funds to be distributed directly to its members, despite 
many of us having “similar objects” so it was agreed that the funds would be distributed to 
Disabled Snowsports Canterbury ($35k) & Canterbury West Coast Air Rescue Trust ($10k) 
and the Association was subsequently wound up after 68 years! 
 
Snowline Alcohol Policy - 
As many will be aware the Committee has been working on this policy review for some time 
now. The review is part of ongoing overall operational and procedural work the committee 
regularly undertakes and is part of ensuring we have a safe environment for guests and staff 
with procedures in place that meet current standards. Ongoing changes to regulations / 
liquor licences etc. mean that we need to be on our game and following general industry 
practice. Many other Club operations have been transitioning to licenced lodges and we 
were aware that we needed to look at how our operation was working and potentially make 
changes.  A lot of background work was undertaken over a 12 plus month period and we 
had intended to discuss the subject at the 90th AGM and gain some headway ahead of the 
2020 season but due to the postponed AGM and a very full Agenda and election when the 
AGM was finally held in September it was agreed that it would better to hold a separate and 
focussed meeting for members around this topic.  
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A members meeting was subsequently held on the 16 November with reports from myself, 
Malcolm Johnston (Selwyn District Council), Sam Timbrell (Mountain Manager) & Tom Evatt 
(Honorary Solicitor). There was a chance for questions and discussion on the 4 options and 
Malcolm provided some excellent and clear information for everyone to consider. 
The options were: 

• Status Quo - i.e. no change from the current BYO scenario 

• Ban Alcohol completely 

• License Snowline Lodge 

• All food & Beverage operations from the Daylodge 

Post meeting, we opened a submission process for members to express their views or ideas. 
The submission period due to close on the 15 January was extended a further week and 
yielded a total of 6 submissions – 2 in favour of licensing Snowline, 2 against any change, 2 
in favour of status quo but understandable of the need to change to a licensed model. 
The Committee convened a special January Meeting to review the submissions and 
subsequently moved that Snowline Lodge Lounge and deck would become licensed under 
an extension of the current Day Lodge Club licence and there would no longer be any BYO. 
A big change after many years but a positive change overall for the Club, its members and 
non-member guests. We expect it will take at least a couple of seasons to bed things in, but 
this is normal for a change of this significance. 
 
Projects -  
Our largest project for the 2019 – 2020 summer (touched on briefly in the 90th Annual 
Report) was the realignment of the Ridge T Bar Tower 4 after it was discovered its angle had 
crept well past original specification. The project ran smoothly and was completed just after 
Mid-February which in a way was a relief with what followed a month later! It was a costly 
project, consuming a lot of resource and highlighted once again the vulnerability of some of 
our old infrastructure! 
Following a council inspection and subsequent list of items to attend to, a start was made to 
the Snowline kitchen upgrade in late February 2020 but was put on hold when we went into 
lock-down and a decision was then made to suspend Snowline Lodge operations for the 
2020 season. A Concrete pad was poured at the rear of Snowline porch area and a 
temperature-controlled Chiller room was purchased in early March. The chiller was collected 
after lockdown and put into storage until October when it was transported to the mountain. 
We recommenced the overall project in October / November 2020 and have made steady 
progress over the summer with what will become Stage 1 of a 2 - 3 Stage project over the 
next couple of summers. With no real budget available for this project, we will have done 
extremely well to achieve a minimum standard required for the food safety regulations and 
be ready for the 2021 season. The challenges of amalgamating old with new has again seen 
some head scratching along with repairs of deteriorating adjoining areas also undertaken. 
Thank you to all who have been involved with this project to date. Once again, this has been 
a combined project of Contractors and Volunteers and we should acknowledge the efforts 
made by the electrical team led by Dean Johnston & Paul Bingham, painting team co-
ordinated by Sue Cumberworth and the building contractors Tony Tinga, Sam and myself.   
Thank you also to Graham Stephenson who has put a huge amount of work in behind-the-
scenes sourcing quotes for kitchen equipment and to Mat Darling who successfully obtained 
a grant for $22k to purchase stainless steel shelving plus bench units and a commercial 
dishwasher. There will be further workparties this side of winter 2021 and into next summer 
as we continue towards completion of this project. 
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 The Ski Mat project has still been quietly ticking away in the background, but any major 
headway has unfortunately been held up by funding and a greenlight from DOC to proceed 
with Earthworks (mainly related to securing our concession as noted elsewhere). We have 
secured and taken delivery of the new running belt and fabricated parts to enable 3 more 
sections to be added to the lift taking it out to the desired 60m total length. Providing we 
have a good season ahead and can seal off the concession we may be able to move forward 
with this project over 2021 – 2022 summer. 
 
Lodges / Facilities - 
The afore mentioned Snowline kitchen has been the focus but with the introduction of a 
licence at Snowline there is a requirement for a bar. A start has been made converting the 
Snowline office (the old ticket office) into a bar – repurposing this area once again! 
Thanks to William Fulton and Judith Hughey some 60 odd replacement chairs were obtained 
from Canterbury University and now give a much tidier look to the lounge seating area at 
Snowline. A huge thanks to Canterbury University for donating these pre-loved chairs! 
A small amount of work is required in the Day Lodge Rentals area. 99% of this work was 
undertaken in late 2019 and early 2020 but was put on ice because of Covid and a call not to 
operate rentals in 2020. A day’s work will have this area ready to roll for 2021. 
Sam Moore continues to operate Forest Lodge and building up the trade down there. She 
continues to do small maintenance tasks and the Lodge is in good hands. Winter business 
was certainly down – impacted by the lack of Club areas open but summer has been steady 
and hopefully the upcoming winter will be a busy one at Forest.   
 
Grants - 
Late 2020 and into 2021 have been a busy and successful period for grant funding and I 
must acknowledge the huge effort put in by Mat Darling to get these applications processed 
and submitted, sometimes within tight timeframes! 
We would like to acknowledge the following organisations for their funding support: 

• Pub Charity Ltd - $21,295 Snowline Kitchen 

• Sport Canterbury (Community Resilience Fund) - $25,000 Towards operational costs, 

Fuel, power insurance etc. 

• NZ Community Trust - $15,000 Groomer 

• Rata Foundation - $10,000 Groomer 

We have another grant submitted for upgrade of Fire Alarm Panel and replacement Fire 
Extinguishers, both for Snowline Lodge and are awaiting an outcome. 
 
Communication - 
In a bid to keep everyone in the loop we have been pushing out as many updates as we can 
via Facebook, Instagram, E-Chat (for members) & E-News (in-season for a general audience). 
During the season the website becomes a regular port of call for the daily reports and 
webcam images and keeping the report updated during the day has become more of a focus 
– although resource doesn’t always allow this to happen on some busy days. 
 
Staff - 
With a decision made to limit operations to the essentials this meant a reduced number of 
staff would be required for the season and numbers were dropped from the normal 16 to 8 
with a couple of part-timers for weekend coverage in the Café / Office.  Sam Timbrell 
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headed up the small team in his first year as Mountain Manager, but it was not quite the 
normal smooth flowing season to kick off in the role at all! 
With no ability to recruit the normal overseas staff for positions such as Snow Safety it 
became a challenge to fill a couple of roles due to the limited pool available in the country. 
We did however manage to put together a small team of mostly returning or ex staff to be 
ready for the start of the season. The Snow Safety position was by far the trickiest and it was 
right to the wire when we found a solution in Pete Ozich (a previous contractor to the club 
10 or so years ago) to get us through July and give some breathing space to find a suitably 
qualified person for the balance of the season. 
With everyone in place and the hill ready to go a condensed staff training week commenced 
on Monday 29 June to be ready for opening on 4 July and ready they were but for the lack of 
snow which forced us on hold for what we thought would be a short period. Unfortunately, 
as the wait continued, we began to lose some of the small team, which was gutting, 
although totally understandable. July came and went along with the security of having Pete 
in the Snow Safety position. By the time to open came on Saturday 5 September we had lost 
3 key returning staff from the Ticket Office, Café and patrol but we managed to stitch 
together a small team and were extremely lucky to find Carter Spencer to be the Snow 
Safety team member. Sam spent much of his time running the Café & Ticket Office with help 
from Denise Tinga in the office during the weekends and part timers in the Café during the 
weekends. Mick Ward returned from Queenstown to pick up his Patroller role for some of 
the short operational period and Owen Wilson also helping in the area boosted by key 
volleys, Josh Cox, Rich Faloon-Cavender and Rob Hayes over the weekends. 
Paul Tillman carried out grooming whilst I looked after the road clearing, Field / lift 
operations and maintenance / repairs which were luckily few and far between!  
Despite the extremely short operational window Health & Safety was as always, a top 
priority and continues to be a daily focus for all our staff and guests. There were no staff 
accidents / incidents and only a handful of minor / moderate guest injuries which all related 
to skiing riding accidents. 
We hope to be back in full force for 2021 although the border restrictions will most likely 
still curtail the recruitment of essential overseas staff although at the time of writing this 
(mid- February) SAANZ are working to lobby INZ to enable the industry to source essential 
workers for the 2021 season and we will have to wait to see if this is successful! 
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5.2   TREASURER’S REVIEW – David Gibbons 

 

FINANCIAL RESULTS 
 
Our 2020 plans, following a challenging 2019 season, quickly became redundant as it became clear 
that COVID-19 would materially disrupt both the operational and financial affairs of the Club. 
 
Based on this, in March 2020, the Committee made plans for each level scenario which formed a 
number of decisions prior to the commencement of the season. 
 
For member information, a summary of the Committee’s analysis is stout below: 
 

 LEVEL 4 LEVEL3 LEVEL2 LEVEL1 

Scenario CLOSED OPEN – Delayed 
Start 

OPEN – Lifts / 
Limited facilities 

Business as Usual 

Likelihood Highly Possible Probable  Possible Unlikely 

Season - End Jul - End Aug Mid Jul - Mid Sep Early Jul – End 
Sep 

Staff - 5 8 20 

Forecast 
Revenue 

$50,000 $100,000 $185,000 $570,000 

Operating Profit 
(Loss) 

($55,000) ($40,000) ($37,500) $45,000 

Closing cash 
Position 

($110,000) ($95,000) ($90,000) $30,000 

 
It is interesting to note, that in all but the level one position, the Committee forecast to suffer an 
operating loss and for our cash position to have exceeded its current overdraft limit of $80,000. 
 
The main driver for our inability to mitigate substantial losses, are that some costs, such as 
insurance, interest, depreciation and limited repairs and maintenance, continue to accrue regardless 
of whether the Club is open or trading at significantly reduced levels. 
 
In conjunction with independent advice from our Accountants Ainger Tomlin, the Committee took 
the decision to apply for both the COVID-19 wage subsidy, and small business cash flow loan. 
Interest on the loan is charged at 3%, which is reduced to nil if repaid by June 2022. 
 
Members will note that, similar to previous years, the auditors have provided a qualified conclusion 
following their independent review, primarily based on cash controls. Members should take some 
confidence that we have a robust daily process to understand exactly how much cash is receipted on 
the mountain which is reconciled against our revenue reporting system (Skipos). Cash is taken down 
the mountain and banked on at least a weekly basis (dependent on the sums involved). I am 
confident that we have as robust a process as can be expected given the nature of our operations 
and that sufficient separation of duties exists to mitigate any material exposure. 
 



 

 

 

 

FINANCIAL PERFORMANCE AND TRENDS  

 

2010
2011 (15

Mth's)
2012 2013 2014 2015 2016 2017 2018 2019 2020

Non-Operating Income (Grants/ Donations/ Insurance
Proceeds)

$ 21,391 $ 38,606 $ 38,922 $ 15,467 $ 76,135 $ 106,049 $ 11,077 $ 787 $ 25,565 $ 42,288 $ 49,336

Sundry  - Book Sales / Interest $ 1,005 $ 261 $ 139 $ 37 $ 0 $ 0 $ 0 $ 0 $ 0 $ 59

Café $ 26,407 $ 54,069 $ 47,478 $ 41,900 $ 19,823 $ 49,089 $ 35,735 $ 48,400 $ 64,055 $ 59,108 $ 4,850

Members Activities $ 47,640 $ 60,118 $ 73,527 $ 71,584 $ 58,227 $ 63,063 $ 58,054 $ 68,979 $ 63,492 $ 67,023 $ 64,298

Accomodation $ 260,187 $ 241,154 $ 223,338 $ 224,351 $ 118,428 $ 174,425 $ 166,722 $ 188,368 $ 222,318 $ 163,879 $ 38,004

Ski Field Operations $ 156,254 $ 326,388 $ 261,983 $ 229,328 $ 141,975 $ 310,051 $ 191,377 $ 261,447 $ 353,838 $ 269,893 $ 70,111
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2010
2011 (15

Mth's)
2012 2013 2014 2015 2016 2017 2018 2019 2020

TOTAL REVENUE $ 512,884 $ 720,596 $ 645,387 $ 582,667 $ 414,588 $ 702,677 $ 462,964 $ 567,981 $ 729,268 $ 602,250 $ 226,599

Net Surplus / (Deficit) from Operating Activities ($ 54,627) $ 119,702 $ 55,187 $ 43,204 ($ 77,666) $ 66,051 ($ 58,672) ($ 12,990) $ 84,577 ($ 68,124) ($ 101,695)

NET SURPLUS / (DEFICIT) ($ 88,353) $ 86,136 $ 13,830 ($ 15,745) ($ 179,726) $ 49,001 ($ 58,672) ($ 12,990) $ 84,577 ($ 68,124) ($ 101,695)
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Operating revenues reduced 85% to $177,263 which is less than a third of the ten-year average 
annual revenue of $525,000 (2011 -2020). Unlike 2019, we were unable to offset such significant 
revenue shortfalls and our cash flow from operating activities reduced by $75,842 to a deficit of 
$56,903.  
 
With the field only being open for 9 days in 2020 (60 days in 2019, 70 in 2018, 61 in 2017) It is 
difficult to meaningfully compare key performance measures relative to prior years. 
 
With 520 lift passes sold in 2020 this translates to an average of 58 lift passes sold per day which is 
down relative to the 75 per day in 2019 and 80 per day average over the 2017-2018 seasons. The 
sustainable goal of 125 per day (10,000 skier day’s p.a.) remains a long way off. 
  
Unsurprisingly pre-season sales of discounted lift tickets and online discount deals were down to the 
tune of $27,952 ($43,873 2019 and $60,149 2018)). 
 
With Snowline lodge closed for the 2020 winter on-field accommodation revenue was down over 
95% to $7,946 ($139,786 2019 and $179.316 2018). No guest night analysis was possible with these 
low values but our marketing and admin teams continue to leverage the functionality of the Check 
front online booking system, and feedback from users and guests suggest a significantly improved 
user experience which we expect to deliver improving snowline utilisation into 2021 and beyond.  
 
The Club’s management agreement for Forest Lodge with Samantha Moore continued into 2020 
which enabled the Club to focus on core -mountain activities. Revenues of $30,058 are particularly 
pleasing given the broader environment and this represents an increase of $5,965, a 25% uplift on 
2019 revenues of $24,093.  We continue to explore opportunities with Sam to leverage the increased 
number of people travelling to the area to mountain bike or walk the Craigieburn Trail network and 
the Valley Ultra and Gravity Downhill Mountain bike events continue to generate summer revenues. 
The Committee is currently reviewing the potential extension of this arrangement with a longer term 
view.  
 
Given both the anticipated and actual revenue performance, the Committee was laser focused on 
expenditure management which resulted in overall expenses reducing by $342,080 (51%) to 
$328,294. The Committee’s ability to reduce expenditures further was constrained by the need to 
maintain critical infrastructure but difficult decisions were made to self-insure certain assets as 
detailed in the Insurance section below. 
 
Only six staff positions were filled in 2020, which resulted in wage and salary costs reducing by 
$103,217 or 73% to $37,307. We engaged CBL Contracting (Cam Lill) for summer management, 
maintenance and support of critical infrastructure projects to the tune of $28,610 which was 40% 
down on 2019 levels. 
  
Repairs and maintenance continues to be a significant spend at $52,233, a reduction of over 58% as 
we deferred replacement of parts and building works until such time as cash flow allowed or 
external funding was sourced.  
 
Light, heat and power costs of $19,056 ($29,824 in 2019) reflect reduced usage and similarly fuel and 
oil at $5,101 in 2020 compared to 2019 levels of $21,288 are in line with expectations of reduced lift 
running times. Insurance spend has also reduced by a further $4,216 to $49,796. 
 
In previous reports I have commented on ever increasing compliance costs associated with more 
stringent regulation. In 2020 we have essentially deferred these costs along with non-critical repairs 
and maintenance due to cash flow constraints. Our capital investments are phased in line with 
anticipated cash flow but this is increasingly challenging as can been seen by the Snowline kitchen 
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re-fit and chiller upgrade which remain behind schedule as is our inability to progress initiatives such 
as the Ski Mat, and Groomer Replacement which are heavily reliant on successful grant applications.  
Despite some progress with DOC, our concession application remains unresolved. As communicated 
in 2019, we have made progress in respect of the access road and critically DOC have committed to a 
roading maintenance agreement that ensures the Club can have confidence in a standard and 
investment DOC commits to the road. Our ability to progress the Ski mat and civil works is however 
linked to the concession which continues soak up significant time and effort.  
 
Despite the challenges, outlined above, and our cash position deteriorating by a $68,265 we have 
maintained our cash balance within current limits and can be confident of the Club’s ability to open 
the field in 2021. 
 
The bank was $30,995 in overdraft at 31 December 2020, compared to $37,270 in credit following 
the conclusion of the 2019 financial year. Provisions were made during the year to extend the Club’s 
overdraft beyond the $80,000 limit, if required, but we have not required these additional lines of 
credit to date.  
 
The Club’s intention to continue to repay the Grierson Loan, remains undiminished and it is the 
Committee’s intention to repay a further $10,000 of this debt in 2021 subject to the financial ability 
to do so. Interest is payable on this loan at 5% p.a. and the Club accrued $3,693 interest payable on 
this loan on December 2020. 
 
INSURANCE 
As commented above, the Committee were required to make some challenging decisions with 
respect to insurance for the period 30 September 2020 to 30 Sep 2021. These decisions are 
complicated due to the Treasurers position as an employee of the current Insurance Broker. 
 
The following recommendations were made by the Treasurer, and agreed to by the Committee, 
noting that the Treasurer excluded himself from the decision-making process: 
 

1. Self-Insure Forest Lodge    Premium Saving $10,328 
2. Exclude Natural Disaster for Snowline & Day lodge/workshop Premium Saving $9,112 
3. Note the lifts are insured for $1m for both Natural Disaster (Earthquake, Avalanche) and all 

Perils (Fire, storm)  

        4. Replacement Value 1 Sum Insured 2021 Sum Insured 2020 

Snowline $3,880,000 $1,630,000 
Natural disaster excluded  

$1,630,000 IV 

Vehicle workshop and 
day lodge 

$3,930,000 $3,934,000 
Natural disaster excluded 

$3,934,000 RV 

Forest Lodge $2,350,000 Nil  -Self Insured $1,330,000 IV 

Buildings $10,160,000 $6,894,000 2 $6,894,000 2 

Plant (Lifts) N/A $1,000,000 $1,000,000 

Total Sum Insured  $11,160,000 $7,894,000 $7,894,000 

Business Interruption  $- $ - 

Vehicles  $183,900 $201,900 

Public Liability  $2,000,000 $5,000,000 

Employers Liability  $500,000 $500,000 

Statutory Liability  $500,000 $500,000 

Legal Defence Costs  $ - $1,000,000 

Associations Liability  $ - $2,000,000 

1 Per Knight Frank Valuation 10 Dec 2012 
  
2 $3.0m “loss limit” for upper mountain assets- this means the maximum payable for any one claim 
in respect of the combined losses of snowline, vehicle workshop, day lodge and lifts is $3.0m 
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OUR LONGER TERM OUTLOOK AND GOVERNANCE MODEL 
How the Club ensures it generates sufficient positive cash flows to facilitate a consistent capital 
investment programme remains a critical focus and the lack of snow, particularly at the start of the 
season, is becoming an unprecedented strategic issue. 
 
It is clear, that the vision of a sustainable commercial model for the Club is a long way off and 
despite the best efforts of a committed and well governed Committee, the compound effect of poor 
seasons in both 2020 and 2019 have placed the Club in a precarious financial position.  
 
There can only be one goal for the in-coming Committee, and that is to ensure the survival of the 
Club beyond the 2021 season. Any activity or initiative should be critically assessed and if it does not 
achieve this singular goal it should be dismissed outright, for at least the next 12 months. 
 
This will be my tenth (and final) year as Treasurer of the Club and I am fully committed to handing 
over the role to someone who can have confidence that the Club has both a viable future and that 
decisions are always made with the Club’s strategic interests in mind.  
 
For this reason, prior to my stepping down in 2022, I am recommending the Club engage a suitably 
qualified individual to conduct an independent review of the way the Club is governed and the 
interaction between the Committee and members.  
 
It has become my view, that the current Committee model is no longer fit for purpose and the 
objects of the Club, as set out in the Constitution that has served the Club so well for 92 years, are 
under threat. 
 
The continual level of unsubstantiated challenge from unelected members who purportedly hold 
themselves out to represent the interests of the Club is simply unacceptable. The Committee is 
having to spend countless hours, it simply does not have, dealing with non-strategic matters that are 
putting the future viability of the Club at risk.  
 
It will take a combined and co-ordinated effort from both the Committee and members to get 
through the 2021 season. The Committee alone cannot overcome these challenges and we need 
significantly more engagement and support from our members.  
 
I welcome the opportunity to discuss this and other matters at the 2020 AGM, which undoubtedly is 
the most effective forum for our members to hear first-hand about the Club’s current financial 
position and address the matters raised above.  
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6. PATRON 

Dave Hinman has agreed to hold the position of Patron of the Club for 2021. 

 

7. NOMINATIONS FOR 2021 MANAGEMENT COMMITTEE 
 

PRESIDENT 

 

Cam Lill - after the devastating 2020 winter season my main focus with the committee is survival and 

sustainability of the Club moving forward.  To continue succession planning is another key focus.  

The challenges thrown to us by 2020 have not dampened my spirits and I am looking forward to an 

excellent 2021 winter.  

Member since 2002. 

 

VICE PRESIDENTS (2) 

 

Mathew Darling wishes to ensure ongoing sustainability of the Club and to build strong leadership 

and governance. 

Member since 2015. 

 

Gini McIntosh wishes to focus on the survival of the Club for the current year and into the future.  

Also focus on retaining and increasing membership.                                                         

Member since 2009 

 

TREASURER 

 

David Gibbons wishes to ensure financial survival of the Club into the 2022 season and attempt to 

build a more sustainable business model. 

Member since 2012. 

 

 

COMMITTEE (6 positions) 

 

Joshua Cox wishes to see continual operation of the Club throughout four seasons, more member 

engagement, sustainable operation going forward. 

Member since 2015 

 

Sue Cumberworth would like to see the Club communicating well with members, pass holders, 

guests and the public to tell our story and increase patronage, and forward planning to ensure long 

term resilience of the Club.  

Member since 1999 

 

William Fulton wishes to ensure a sustainable future for the Club and have it running as a 12 month 

operation. 

Member since 2006. 
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Ana Haase wishes to increase bed nights at Snowline Lodge and continue to build on the brand 

awareness. 

Member since 2011. 

 

Alan Hinman wishes to continue work in keeping the Café and ticket office running smoothly and 

efficiently, and to ensure the ongoing sustainability of the Club for future generations. 

Member since 1983. 

 

Andrew Sparks wishes to be part of an inclusive group of enthusiastic people working towards 

promoting winter sports at Mt Cheeseman. 

Member since 2010 

 

Anton Tritt wishes to focus on survival of the Club for the current year and into the future, retaining 

& increasing membership.  A personal goal is to help the Club with the development of a building 

programme, the ongoing maintenance of building structures and compliance with BWOF/Building 

Code and regulatory requirements. 

Member since 2017. 

 

 

MANAGEMENT COMMITTEE ELECTION RESULTS  

For the positions of President, Vice Presidents (2) and Treasurer, as the number of 

nominations received does not exceed the number of positions available, the President will 

declare the above candidates to have been elected unopposed.   As there have been 7 

nominations for the 6 other Committee member positions, an election will be conducted at 

the AGM.  

 
 

8.  NOMINATIONS FOR 2021 DEVELOPMENT COUNCIL 

(Note: this is a 4 year position and there are three positions available) 

 

Andrew Sparks wishes to improve the Lodges energy performance\ safety and suitability. 

Member since 2010 

 

As the number of nominations received does not exceed the number of positions available, 

the President will declare the above candidate to have been elected unopposed. 

 
 

9.   NOMINATION OF AUDITOR 

 

The Treasurer will propose the motion that Ainger Tomlin be appointed as Auditors of the 

Club for 2020. 

 

 10. HONORARY SOLICITOR 

 

Tom Evatt has agreed to hold this position for 2021. 
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INDEPENDENT ASSURANCE PRACTITIONER’S REVIEW REPORT 
TO THE MEMBERS OF MOUNT CHEESEMAN SKI CLUB INCORPORATED 

 
Report on the Performance Report  
We have reviewed the accompanying performance report of Mount Cheeseman Ski Club 
Incorporated which comprises the entity information, the statement of service performance, the 
statement of financial performance and statement of cash flows for the year ended 31 December 
2020, the statement of financial position as at 31 December 2020, and the statement of accounting 
policies and other explanatory information.  
 
The Responsibility of the Management Committee for the Performance Report                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
The Management Committee are responsible on behalf of the entity for  
a) Identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that are 
relevant, reliable, comparable and understandable, to report in the statement of service 
performance;  

b) the preparation and fair presentation of the performance report which comprises:  

• the entity information  

• the statement of service performance; and  

• the statement of financial performance, statement of financial position, statement of cash 
flows, statement of accounting policies and notes to the performance report  

in accordance with Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit) issued in 
New Zealand by the New Zealand Accounting Standards Board, and  
c) for such internal control as the Management Committee determine is necessary to enable the 
preparation of the performance report that is free from material misstatement, whether due to 
fraud or error.  
 
Assurance Practitioner’s Responsibility  
Our responsibility is to express a conclusion on the performance report. We conducted our review of 
the statement of financial performance, statement of financial position, statement of cash flows, 
statement of accounting policies and notes to the performance report in accordance with 
International Standard on Review Engagements (New Zealand) (ISRE (NZ)) 2400 (Revised), Review of 
Historical Financial Statements Performed by an Assurance Practitioner who is not the Auditor of the 
Entity, and the review of the entity information and statement of service performance in accordance 
with the International Standard on Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised). 
Those standards require us to conclude whether anything has come to our attention that causes us 
to believe that the performance report, taken as a whole, is not prepared in all material respects in 
accordance with the Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit). Those 
standards also require that we comply with ethical requirements.  
A review of the performance report in accordance with ISRE (NZ) 2400(Revised) and ISAE (NZ) 3000 
(Revised) is a limited assurance engagement. We will perform procedures, primarily consisting of 
making enquiries of management and others within the entity, as appropriate, and applying 
analytical procedures, and evaluate the evidence obtained. The procedures selected depend on our 
judgement, including the areas identified where a material misstatement is likely to arise and 
includes performing procedures to obtain evidence and evaluating whether the reported outcomes 
and outputs, and quantification of the outputs to the extent practicable, are relevant, reliable, 
comparable and understandable.  
 
 
 

PO Box 8237 

Riccarton 

p 03 343 0046 

e email@aingertomlin.co.nz 

w www.aingertomlin.co.nz  

Ainger Tomlin Audit Ltd 

136 Ilam Road 

Cnr Ilam & Creyke Rd 

Christchurch 8440 

New Zealand  



 
The procedures performed in a review are substantially less than those performed in an audit 
conducted in accordance with International Standards on Auditing (New Zealand) and ISAE (NZ) 3000 
(Revised). Accordingly, we do not express an audit opinion on the performance report.  
Other than in our capacity as auditor, we have no relationship with, or interests in, Mount 
Cheeseman Ski Club Incorporated.  
 
Basis for Qualified Conclusion on Financial Performance 
Similar to other non-profit organisations, controls over cash receipts prior to being recorded is 
limited, and there are no practical procedures to determine the effect of this limited control.  
 
Conclusion 
Based on our review, nothing has come to our attention that causes us to believe that  

a) the reported outcomes and outputs, and quantification of the outputs to the extent 
practicable, are not suitable; 

b) the accompanying performance report does not present fairly, in all material respects. 

• The entity information for the year then ended; 

• The service performance for the year then ended; and 

• The financial position of Mount Cheeseman Ski Club Incorporated as at 31 December 
2020, and its cash flows for the year then ended 

In accordance with Public Benefit Entity Simple Format Reporting – Accrual (Not-for-profit) issued by 
the New Zealand Accounting Standards Board 

 

Qualified Conclusion  

Based on our review, except for the possible effects of the matter described in the Basis for 
Qualified Conclusion paragraph, nothing has come to our attention that causes us to believe that  

a) the performance report does not present fairly, in all material respects, the statement of 
financial performance of Mount Cheeseman Ski Club Incorporated for the year ended 31 
December 2020 

in accordance with Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit).  
 

 

 

AINGER TOMLIN AUDIT LIMITED 
CHRISTCHURCH 
22 February 2021 
 

 



22/2/21
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Entity Information
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2020

Legal Name of Entity

Mount Cheeseman Ski Club Incorporated 

Entity Type and Legal Basis

Incorporated Society and Registered Charity 

Registration Number

CC 40272 

Entity's Purpose or Mission

To encourage and promote participation in alpine activities and appreciation of the alpine environment throughout the greater
community. 

Entity Structure

The Club is governed by a Management Committee with a wide range of skills and competencies. The committee is made up of
the President, Immediate Past President, Two Vice Presidents, Treasurer,  six elected members and up to two co-opted
members by Special resolution.
Additional governance is provided by the Development Council which has responsibility for developing and maintaining plans
for the future direction of the Club.

Main Sources of Entity's Cash and Resources

The main sources of income are membership subscriptions, facility hire, and sales of ski passes. 

Main Methods Used by Entity to Raise Funds

The Club is not an active fundraiser.

Entity's Reliance on Volunteers

The Club's members volunteer their time to attend meetings and provide governance support. In return Club vouchers are
issued to the volunteers which may be redeemed at the club's discretion within the agreed time frame, which is usually 2 years
from the date of issue.

Physical Address

Mt Cheeseman Ski Field Rd
Castle Hill 7580
New Zealand 

Postal Address

PO Box 22178
Christchurch
New Zealand 

Philip.Stockbridge
Audit Stamp
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Statement of Service Performance
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2020

Description of Entity's Outcomes

Mount Cheeseman Ski Club Incorporated seeks to offer a wide range of activities, including non-ski activities, which it uses to
promote year round use of the Clubs facilities.

Entity's Outputs

 

  2020 (Covid-19) 2019

Number of Financial Members 308 315

Number of Members Volunteer Days  cancelled 377

Participants in Primary & Intermediate School Ski Champs cancelled  252

High Alpine (Snowline) Accommodation Nights accommodation closed 1,230

Unique Activity Based Groups utilising Club facilities  0 8

Philip.Stockbridge
Audit Stamp
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Statement of Financial Performance
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2020

NOTES 2020 2019

Revenue
Donations, fundraising and other similar revenue 1 49,336 42,288

Revenue from providing goods or services 1 177,263 559,900

Interest, dividends and other investment revenue 1 23 62

Total Revenue 226,622 602,250

Expenses
Volunteer and employee related costs 2 37,307 140,524

Costs related to providing goods or service 2 76,026 231,121

Other expenses 2 214,961 298,729

Total Expenses 328,294 670,374

Surplus/(Deficit) for the Year (101,673) (68,124)

Philip.Stockbridge
Audit Stamp
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Statement of Financial Position
Mount Cheeseman Ski Club Incorporated
As at 31 December 2020

NOTES 31 DEC 2020 31 DEC 2019

Assets
Current Assets

Bank accounts and cash 3 - 37,270

Debtors and prepayments 3 31,780 33,547

Inventory 3 9,192 826

Other Current Assets 3 7,223 412
Total Current Assets 48,195 72,055

Non-Current Assets
Property, Plant and Equipment 5 521,184 560,091
Total Non-Current Assets 521,184 560,091

Total Assets 569,379 632,146

Liabilities
Current Liabilities

Bank overdraft 3 30,995 -

Creditors and accrued expenses 4 47,866 10,950

Other current liabilities 4 37,066 74,479
Total Current Liabilities 115,927 85,429

Non-Current Liabilities
Other non-current liabilities 4 75,968 67,561
Total Non-Current Liabilities 75,968 67,561

Total Liabilities 191,895 152,990

Total Assets less Total Liabilities (Net Assets) 377,484 479,156

Accumulated Funds
Accumulated surplus or (deficit) 6 377,484 479,156

Total Accumulated Funds 377,484 479,156

Philip.Stockbridge
Audit Stamp



Mount Cheeseman Ski Club Incorporated
Statement of Cashflows

For the Year Ended 31 December 2020

2020 2019

$ $

Cashflows from Operating Activities
Cash was received from:

Donations, fundraising and other similar receipts 49,336                  32,882                  

Receipts from providing goods and services 164,669                592,938                

Interest, dividends and other investment receipts 23                         62                         

Net GST -                            3,156                    

214,028                629,038                

Cash was applied to:

Payments to suppliers and employees 264,120                610,099                

Net GST 6,811                    -                            

270,931                610,099                

Net Cashflows from Operating Activities (56,903)                 18,939                  

Cashflows from Investing & Financing Activities
Cash was received from:

Receipts from the sale of property, plant & equipment 5,000                    -                            

Cash was applied to:

Payments to acquire property, plant & equipment (14,769)                 (23,851)                 

Repayments of loans borrowed from other parties (1,593)                   (1,000)                   

(16,362)                 (24,851)                 

Net Cashflows from Investing & Financing Activities (11,362)                 (24,851)                 

Net Increase / (Decrease) in Cash (68,265)                 (5,912)                   

Opening Cash 37,270                  43,182                  

Closing Cash (30,995)                 37,270                  

This is represented by:

Bank Accounts and Cash (30,995)                 37,270                  

Philip.Stockbridge
Audit Stamp
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Statement of Accounting Policies
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2020

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. All transactions
in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under the
assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable
and accounts receivable which are stated inclusive of GST.

Income Tax

Mt Cheeseman Ski Club Incorporated is wholly exempt from New Zealand income tax having fully complied with all statutory
conditions for these exemptions.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Changes in Accounting Policies

There have been no changes in accounting policies during the financial year. (Last year - nil).

Accounts Receivable

 Receivables are stated at their estimated realisable value. Bad debts are written off in the year in which they are identified.

Inventories

Inventories are recorded at the lower of cost and net realisable value. 

Club Vouchers

Club vouchers are issued for voluntary work performed by members. Vouchers may be redeemed at the club's discretion within
the agreed time frame, which is usually 2 years from the date of issue.

Property, Plant and Equipment

The entity has the following classes of property, plant and equipment:
Buildings & Roads
Tows & Motors
Motor Vehicles
Plant & Equipment

All property, plant and equipment  are recorded at cost or valuation less accumulated depreciation. Depreciation is charged at
rates set by the Committee and calculated on a systematic basis, so as to progressively write off the assets over their useful
economic lives.

The depreciation rates for each asset are shown on the attached depreciation schedule.

Philip.Stockbridge
Audit Stamp
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Grants

Grants received are recognised as revenue unless specific conditions are attached to the grant and repayment of the grant is
required where these conditions are not met. In these cases the grant is treated as a liability until the conditions are met. 

Philip.Stockbridge
Audit Stamp
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Notes to the Performance Report
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2020

NOTES 2020 2019

1. Analysis of Revenue
Donations, fundraising and other similar revenue

Sundry Income - Donations 11,250 21,927

Covid-19 Wage Subsidy & Resilience Fund 38,086 -

Grant - Air Rescue Trust - 1,986

NZ Community Trust - 18,374
Total Donations, fundraising and other similar revenue 49,336 42,288

Revenue from providing goods or services
Sundry Income 15,714 2,144

Snowline Lodge 7,946 139,786

Ski Hire & Lessons - 32,446

Forest Lodge Hut Fees 30,058 24,093

Lift Tickets 51,794 223,782

Beginner Ski Package - 4,834

Cafe Income 4,850 59,108

Vouchers Used 6,207 7,212

Club Racing Events 174 5,629

Merchandise Sales 701 3,695

Seasons Passes 18,317 8,829

Subscriptions Members 58,662 64,865

Work Party Levies (17,160) (16,522)
Total Revenue from providing goods or services 177,263 559,900

Interest, dividends and other investment revenue
Sundry Income - Interest Received 23 62
Total Interest, dividends and other investment revenue 23 62

NOTES 2020 2019

2. Analysis of Expenses
Volunteer and employee related costs

Wages and Salaries 37,307 140,524
Total Volunteer and employee related costs 37,307 140,524

Costs related to providing goods or services
Forest Lodge - Fuel, Light & Heating 5,038 5,855

Vouchers Issued 7,660 15,092

Cafe Equipment - 350

Cafe Purchases for Resale 510 19,081

Fuel & Oil 5,101 21,288

Lift Tickets Expenses 304 920

Light, Heat & Power 14,018 23,969

Merchandise Purchases - 3,145

Philip.Stockbridge
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Mountain Manager 28,610 46,998

Other Field Expenses 9,429 27,279

Plant Hire - 20,616

Ski Hire - McEwings - 9,526

Snowline Lodge Supplies 1,707 40,739

Work Party Additional Contribution 3,650 (3,735)
Total Costs related to providing goods or services 76,026 231,121

Other expenses
Interest paid 4,037 -

Team Cheeseman expenses - 370

InfraStructure & Deferred Mtce 33,305 6,751

Forest Lodge 2018 Project Costs - 381

Depreciation (Recovered) on Disposal (5,000) -

Accident Compensation Levy 1,642 3,137

Accountancy Fees 1,034 1,213

Advertising - 700

Audit Fee 3,600 3,600

Bank Charges 3,718 7,855

Depn - Buildings & Leasehold Improvement 31,658 31,797

Depn - Motor Vehicles 5,779 7,284

Depn - Plant & Equipment 10,490 12,954

Depn - Tows & Mowers 5,749 5,807

General Expenses 2,274 4,737

Insurance 49,796 54,012

Interest - Bank Overdraft 1,347 3

Interest - Grader Loan (Grierson) (1,747) 3,693

Marketing 250 1,875

Office Expenses 1,559 4,244

Repairs & Maintenance 52,233 124,814

Rent & Rates 4,959 3,287

Staff Expenses 781 12,007

Telephone & Internet 7,497 8,209
Total Other expenses 214,961 298,729

NOTES 2020 2019

3. Analysis of Assets
Bank accounts and cash

BNZ - Main Trading (30,073) 38,950

BNZ Visa - Cam Lill (923) (1,680)
Total Bank accounts and cash (30,995) 37,270

Debtors and prepayments
Prepayments 32,329 13,732

Philip.Stockbridge
Audit Stamp
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Accounts Receivable (549) 19,815
Total Debtors and prepayments 31,780 33,547

Inventory
Stock on Hand 9,192 826
Total Inventory 9,192 826

Other current assets
GST 7,223 412
Total Other current assets 7,223 412

Non-current assets
Property, Plant and Equipment 521,184 560,091
Total Non-current assets 521,184 560,091

Total Analysis of Assets 538,384 632,146

NOTES 2020 2019

4. Analysis of Liabilities
Accounts Payable 47,866 10,950

Other current liabilities
Accrued Expenses 10,185 7,675

Club Vouchers Liability 14,636 11,601

Current Portion of Grierson Loan 13 - 10,000

Income in Advance 12,245 45,202
Total Other current liabilities 37,066 74,479

Other non-current liabilities
Grierson Loan 13 62,368 67,561

Small Business Cashflow Loan 13 13,600 -
Total Other non-current liabilities 75,968 67,561

Total Analysis of Liabilities 160,900 152,990

5. Property, Plant and Equipment

 This Year

Asset Class Opening Carrying
Amount 
$ 

Purchases
/Disposals

$

Current Year Depreciation
& Impairment
$

Closing Carrying
Amount
$

Buildings and
Roads

410,456 0  31,658 378,798

Tows and Motors 48,487 7,147  5,749 49,886

Motor Vehicles 33,545 0  5,779 27,766

Plant and
Equipment

67,602 7,622  10,490 64,734

 Total 560,090 14,769  53,676 521,184

Philip.Stockbridge
Audit Stamp



Notes to the Performance Report

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
Assurance Practitioner's Review Report.

Annual Report Mount Cheeseman Ski Club Incorporated                                                                                                                                                                                            Page 16 of 21

Last Year

 Asset Class Opening Carrying
Amount
$  

Purchases
/Disposals
$

Current Year Depreciation
& Impairment
$ 

Closing Carrying
Amount
$

Buildings and
Roads

442,253 0  31,797 410,456

Tows and Motors 30,443 23,851  5,807 48,487

Motor Vehicles 40,829 0  7,284 33,545

Plant and
Equipment

80,556 0  12,954 67,602

Total  594,081 23,851  57,842 560,090

NOTES 2020 2019

6. Accumulated Funds
Accumulated Funds

Opening Balance 479,156 547,280

Accumulated surplus or (deficit) (101,673) (68,124)
Total Accumulated Funds 377,484 479,156

Total Accumulated Funds 377,484 479,156

7. Related Party Transactions

     2020 2019 2020 2019

Description of
Related Party
Relationship

Description of
Transaction

Value of
Transaction

Value of
Transaction

Amount
Outstanding

Amount
Outstanding

CBL Contracting
Limited, owned by
Cam Lill, President

Management Fee 28,610.00 46,997.50 - -

CBL Contracting
Limited, owned by
Cam Lill, President

Supply 
Trailer Tyre

164.20 -
-

-  -

CBL Contracting
Limited, owned by
Cam Lill, President

Crane Truck Hire 1,105.00 3,985.00 - -

 CBL Contracting
Limited, owned by
Cam Lill, President

Rebuild Grader main
hydraulic control
valve block

 -  555.65    

Philip.Stockbridge
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8. Assets Used as Security for Liabilities

Nature and Amount of Borrowing  Nature and Amount of Asset Used
as Security

Grierson Loan
Balance as at 31 December 2020: $62,368
Maturity Date: No set Final Repayment Date
Repayments: Proposed 2021 Repayment - Nil
Interest Charged: 5%

 Loan over Champion Grader

BNZ Overdraft Facility
Overdraft allowance: $80,000
Interest Charged: 13.2% per annum

Debenture over assets and
undertakings

The Club operates a BNZ Business Visa card which has a limit of $2,000.

9. Statement of Contingent Liabilities

There are no contingent liabilities or guarantees as at balance date.     (2019: Nil). 

10. Statement of Commitments

Snowline Kitchen $5,000  (2019: Snowline Kitchen refurbishment $10,000, Tower 4 reinstatement $20,000, Replacement
Groomer $30,000.). 

11. Grants in Advance

There have been no grants received during the year which have not been applied to expenditure. 

Grants received during the year 2020 2019

 Air Rescue Trust - Mountain Safety - 1,986

 NZ Community Trust - Learners Slope  -  18,374

Total 0 20,360 

Unused Grants with Conditions 2020 2019

- -

Total - -

12. Events after Balance Date

 There were no events that have occurred after the balance date that would have a material impact on the Performance Report
(2019: nil)

13. Loans

Loans, including finance leases, are detailed below along with the original term, security and interest rates at balance date.
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   2020  2019

Grierson Loan $62,368 $77,561

 Repayable as follows:    

Current Liability
Non-Current Liability

$nil
$62,368

$10,000
$67,561

Commencement Date: 05/01/2010 - No set Final Repayment Date
Proposed 2021 Repayment: Nil
Interest rate: 5%
Security: Champion Grader 

   2020  2019

Small Business Loan $13,200 -

 Repayable as follows:    

Current Liability
Non-Current Liability

$nil
$13,200

-
-

Commencement Date: 20/05/2020

Maturity Date: 20/05/25
Repayments: Nil proposed 2021
Interest rate: 3% from date loan is provided.  No interest will be charged if loan is repaid within 2 years.
Security: $nil

14. Wages and Salaries

No House and food allowances (2019: $16,790) were deducted from the gross wages costs of $37,307 (2019: $157,314) to produce
the $37,307 (2019: $140,524) net wage cost disclosed in Note 2.

15. Impact of Covid-19

The Level 3 and 4 lockdown from March-May 2020 precluded a lot of pre season work and very few work party days were
completed.  It was confirmed in May that Snowline Lodge would not open for the 2020 winter, and no Ski School or Rentals
would be available.  The field could be open in Level 1 and limited capacity in Level 2 with due consideration to contact tracing,
social distancing, cleanliness and sanitising.  The cafe offered packaged food only, and hot and cold drinks with numbers in the
Day Lodge limited.

We received $13,086 in MSD wage subsidies, $13,200 Cashflow Loan from IRD and $25,000 from the Sport Canterbury
Community Resilience Fund.  These amounts all contributed to the fixed costs we incurred during the year.

16. Review

The Performance Report has been reviewed, please refer to the attached Independent Assurance Practitioner's Review Report. 

Philip.Stockbridge
Audit Stamp



The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent Assurance Practitioner's Review Report.

Annual Report Mount Cheeseman Ski Club Incorporated                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 Page 19 of 21

Depreciation Schedule
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2020
NAME RATE METHOD SALE PRICE COST OPENING VALUE PURCHASES DISPOSALS DEPRECIATION CLOSING ACCUM

DEP CLOSING VALUE LOSS PRIVATE USE
AMOUNT

Building & Roads
2007 Road Development 4.00% SL - 28,451 14,131 - - 1,138 15,458 12,993 - -

2016 Lunch Track 4.00% SL - 13,964 11,915 - - 559 2,607 11,357 - -

2016 Road Remediation 4.00% SL - 8,890 7,675 - - 356 1,570 7,320 - -

Day Lodge and Workshop 2.50% SL - 699,985 327,377 - - 17,500 390,108 309,877 - -

Forest Lodge 2.50% SL - 136,385 8,920 - - 3,410 130,875 5,510 - -

Gibson Wing Roof 2.50% SL - 9,062 8,193 - - 227 1,095 7,967 - -

Snowline Lodge 2.50% SL - 298,137 23,772 - - 7,453 281,819 16,318 - -

Switchboard Upgrade - Snowline Lodge 12.00% DV - 9,725 8,472 - - 1,017 2,269 7,456 - -

Water Cylinder 12.00% SL - 6,000 - - - - 6,000 - - -

Total Building & Roads - 1,210,599 410,456 - - 31,658 831,801 378,798 - -

Motor Vehicles
1991 PB 240D Groomer 30.00% DV 5,000 15,000 - - - - - - - -

1991 Toyota Landcruiser VX - CDY949 30.00% DV - 15,652 814 - - 244 15,082 570 - -

1991 Toyota Landcruiser VX - HJP39 30.00% DV - 6,087 767 - - 230 5,550 537 - -

1996 Champion Grader Model 720A 13.00% DV - 85,000 21,193 - - 2,755 66,562 18,438 - -

2004 Kassbohrer PB200 Snow Groomer 30.00% DV - 75,626 4,515 - - 1,355 72,465 3,161 - -

Briford Trailer 30.00% DV - 1,956 33 - - 10 1,933 23 - -

Portable Fuel Trailer 16.00% DV - 8,300 4,329 - - 693 4,664 3,636 - -

Yamaha Skidoo 26.00% DV - 5,000 1,894 - - 493 3,598 1,402 - -

Total Motor Vehicles 5,000 212,621 33,545 - - 5,779 169,855 27,766 - -

Plant & Equipment
10 Transceiver Radios 40.00% DV - 2,590 154 - - 62 2,497 93 - -

10ft Shipping Container 10.00% DV - 1,520 1,071 - - 107 556 964 - -

2 x Float Airbag Pack 30.00% DV - 1,776 309 - - 93 1,560 216 - -

2 x Monitors & Brackets 50.00% DV - 2,981 132 - - 66 2,915 66 - -

3 x Icom F3003 Handheld Radios 40.00% DV - 1,718 141 - - 56 1,633 85 - -

6 Handheld Radios 67.00% DV - 3,300 2 - - 1 3,299 1 - -

Acer Notebook 50.00% DV - 734 2 - - 1 733 1 - -

Acer Notebook 50.00% DV - 1,230 4 - - 2 1,228 2 - -

Auxiliary Weather Station 60.00% DV - 11,142 2 - - 1 11,141 1 - -

Banner Flags 10.00% DV - 2,025 1,031 - - 103 1,097 928 - -

Chainsaw 20.00% DV - 1,289 5 - - 1 1,285 4 - -

Chiller Room for Snowline Kitchen 10.00% DV - 7,622 - 7,622 - - - 7,622 - -

Club Radio Telephones 67.00% DV - 2,824 - - - - 2,824 - - -

Communication Radios 60.00% DV - 1,186 - - - - 1,186 - - -

Computer 20.00% DV - 8,759 24 - - 5 8,740 19 - -

Computer 60.00% DV - 2,185 - - - - 2,185 - - -

Defibrillator 36.00% DV - 4,401 26 - - 9 4,384 17 - -

Diesel Tank 10.00% DV - 28,160 19,674 - - 1,967 10,454 17,706 - -

Dishwasher 20.00% DV - 1,123 204 - - 41 960 163 - -
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Econo Washer 16.00% DV - 1,912 443 - - 71 1,540 372 - -

Explosive Magazine 16.00% DV - 6,000 1,939 - - 310 4,371 1,629 - -

Float Air Bag 30.00% DV - 1,776 231 - - 69 1,614 162 - -

Forest Generator 24.00% DV - 6,398 458 - - 110 6,050 348 - -

Forest Lodge Telephone System 30.00% DV - 6,415 623 - - 187 5,979 436 - -

Fuel Storage Tank Replacement 20.00% DV - 41,909 28,498 - - 5,700 19,110 22,798 - -

Furnishings 30.00% DV - 1,687 39 - - 12 1,659 28 - -

Gas Barbeque 0.00% DV - 835 22 - - - 813 22 - -

Gas Oven & Fittings 20.00% DV - 13,607 70 - - 14 13,551 56 - -

General Plant 20.00% DV - 20,998 22 - - 4 20,981 17 - -

Grader Blade 20.00% DV - 5,000 132 - - 26 4,894 106 - -

Menu Board 67.00% DV - 694 5 - - 4 692 2 - -

Motorola GP328 Radios 60.00% DV - 2,106 - - - - 2,106 - - -

MYOB Sofware 48.00% DV - 203 - - - - 203 - - -

Office Furniture & Equipment 0.00% DV - 7,213 101 - - - 7,112 101 - -

Online Booking Software 50.00% DV - 8,189 40 - - 20 8,169 20 - -

Phone System 36.00% DV - 4,203 17 - - 6 4,192 11 - -

Phone System 30.00% DV - 3,330 580 - - 174 2,924 406 - -

Plate Compactor 67.00% DV - 738 6 - - 4 736 2 - -

Radio Reception Aerials 13.00% DV - 2,150 741 - - 96 1,506 645 - -

Radio Repeater Station 48.00% DV - 8,500 17 - - 8 8,491 9 - -

Radio Telephones 67.00% DV - 2,463 - - - - 2,463 - - -

Radios 20.00% DV - 21,514 53 - - 11 21,471 43 - -

Robot Coupe Power Mixer 20.00% DV - 1,359 997 - - 199 562 797 - -

Signage 12.00% DV - 5,740 1,152 - - 138 4,726 1,014 - -

Ski Gates 10.00% DV - 6,184 2,574 - - 257 3,867 2,317 - -

Ski Race Signs 10.00% DV - 5,775 2,404 - - 240 3,612 2,163 - -

Skipos System 48.00% DV - 7,790 17 - - 8 7,781 9 - -

Skiposs Ticket System 20.00% DV - 13,025 74 - - 15 12,966 59 - -

Snowline Dryer 13.00% DV - 1,917 769 - - 100 1,248 669 - -

Stick Blender 30.00% DV - 1,744 180 - - 54 1,618 126 - -

Tait Radio Telephone 80.40% DV - 970 - - - - 970 - - -

Telephone System 31.20% DV - 4,029 10 - - 3 4,022 7 - -

Tool Kit 0.00% DV - 515 515 - - - - 515 - -

Tools 0.00% DV - 1,271 1,271 - - - - 1,271 - -

Track Indicator Sign 30.00% DV - 2,150 150 - - 45 2,045 105 - -

Weather Station 20.00% DV - 9,538 41 - - 8 9,505 33 - -

Weatherline Vantage Pro 2 60.00% DV - 1,584 - - - - 1,584 - - -

Webcamera 67.00% DV - 7,574 7 - - 4 7,572 2 - -

Website 60.00% DV - 3,160 - - - - 3,160 - - -

White Fixed Shelves 12.00% DV - 2,464 625 - - 75 1,914 550 - -

Total Plant & Equipment - 331,194 67,603 7,622 - 10,490 266,459 64,734 - -

Tows & Motors
Ski Mat for Learners Slope 10.00% SL - 30,999 30,999 - - - - 30,999 - -
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Crash Pads 10.00% DV - 2,200 1,018 - - 102 1,284 916 - -

Crash Pads 10.00% DV - 4,628 2,065 - - 207 2,769 1,859 - -

Gardiner Number 2 20.00% DV - 10,666 3 - - 1 10,664 2 - -

Gardiner Number 3 20.00% DV - 4,000 1 - - - 3,999 1 - -

Main T-Bar Tow 0.00% DV - 132,666 - - - - 132,666 - - -

Main Tow Rope Replacement 20.00% SL - 25,538 16,600 - - 5,108 14,046 11,492 - -

Noddy Tow 20.00% DV - 2,925 2 - - - 2,923 2 - -

Poma Motor 20.00% DV - 2,500 1 - - - 2,499 1 - -

Ridge T-Bar 6.70% DV - 154,540 4,945 - - 331 149,926 4,614 - -

Total Tows & Motors - 370,662 55,634 - - 5,749 320,777 49,886 - -

Total 5,000 2,125,076 567,238 7,622 - 53,676 1,588,892 521,184 - -
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