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MT CHEESEMAN SKI CLUB INC. 

 

MINUTES OF THE 90th ANNUAL GENERAL MEETING OF THE MT CHEESEMAN SKI 

CLUB INC. 

 

Held on Monday 18th September 2020 

at The Cashmere Club, Colombo St, at 7:30 pm 
 
 
 

1. Attendance and 

Welcome 

Cam Lill (In the Chair), William Fulton, David Gibbons, Gini McIntosh, Mat Darling, Sue 

Cumberworth, Anthony Bown, Alan Hinman, Ana Haase, Josh Cox, Steve Haase, Dave 

Hinman, Sue Alexander, Paula Cox, Martin Cox, Paul Lamont, Andrew Sparks, Lloyd 

Sparks, Morris Lewis, Ros Service, Ginny Gardiner, Roly Chisholm, Adrian Grierson, 

Cath Dimmock, Graeme Matheson, Ian Johnston, Ross Sutherland, Owen Wilson, 

Tony Tinga, Sam Timbrell, Gareth Birch, Sue Alexander, Dean Johnston, Richard 

Cranstone, Judith Hughey, Baxter Williams, Daniel Williams, Alek Krupa, Rob Hayes, 

David Linscott, Jo Donaldson, Ian Donaldson, Gareth Birch, Sean Moran, Stu Rogers, 

Dan van Asch.  

(43 members) 

In attendance: Paul Tillman, Kate Johnston, Charlotte Bryden 

 

(3 non-members in attendance) 

 

Minutes Secretary: Gini McIntosh 

Cam Lill welcomed members to the meeting, thanked members for their attendance, 

and introduced the committee. 

 

Motion: We continue to run the 90th AGM in its delayed capacity 

Moved: Cam Lill 

Seconded: Josh Cox 

CARRIED UNANIMOUSLY 

2. Apologies Tessa Grigg, Michael Shand, Ross Bowie, Faloon-Cavander family, Mike Crawford, Gill 

Redden, Glenda Payne, Richard Bullen, Diana Bullen, Bruce Alexander, Michael 

Johnston, Angela Pryor, Ged Irwin, Min Lilley, Penny Hazard, Otis Williams, Sam 

Moore 

 

Motion: That the apologies be accepted 

Moved: Chair 
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Seconded: Alan Hinman 

CARRIED UNANIMOUSLY 

3. Remembrance Members stood for one minute’s silence in remembrance of Tony Johnson, Mike 

Lawson, Bill Hitch and Ross Clapp  

 

4. Minutes of the 

88th Annual 

General 

Meeting of Club 

March 19th 2019 

Minutes of the 89th Annual General Meeting held on 18th March 2019 had been 

circulated with the Annual Report. 

 

Motion: That the minutes be taken as read.  

Moved: Dave Hinman 

Seconded: Josh Cox 

CARRIED UNANIMOUSLY 

5. Matters arising 

from the 

Minutes 

Andrew Sparks noted that he stood for election to the Management Committee at 

the last AGM. He withdrew his nomination to avoid an election that might be 

unpleasant. It was made clear that a member could be co-opted to the Committee. A 

resolution was passed that the Committee consider co-opting Andrew to the 

Committee. Andrew indicated that he believed he should have been co-opted to the 

Committee.  

William Fulton clarified that the motion was that the Committee consider co-opting 

Andrew Sparks to the committee. William reported that this was considered in 

discussions over several meetings. William met with Andrew, and other Committee 

members had discussions with Andrew about what he wished to contribute, including 

discussing with him the possibility of joining the Development Council, and helping 

with coordination of work parties. Andrew indicated there were no particular areas 

he wished to assist with, and declined the roles discussed. As there was a full 

Committee for the first time in a number of years, the decision was made that no 

additional general Committee members were needed and no co-option was made.  

There was discussion about whether the minutes accurately reflected what had 

occurred at the last AGM relating to the motion. The Minutes Secretary indicated that 

the motion had been read to the meeting and was recorded as it had been read. 

There was discussion about whether additional adverbs such as carried ‘resoundingly’ 

should be added. It was agreed that no amendments would be made to last year’s 

minutes.  

 

Motion: That the Minutes are approved as a true and accurate record of the meeting 

of 18th March 2019.  

Moved: Cam Lill 

Seconded: Sam Timbrell 

CARRIED UNANIMOUSLY 

6. Notes of the 

Mid-Season 

Meeting on 14th 

September 2019 

Notes of the mid-season meeting held in the Day Lodge, Mount Cheeseman on 14th 

September 2019 had been circulated in the Annual Report. There were no alterations 

to these notes.  
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7. Matters arising 

from the Notes 

There were no matters arising from the notes.  

8. a. Presentation 

of the 90th 

Annual Report. 

Cam Lill referred to his President’s report and provided an update to his report (see 

attached), covering COVID-19, staff for the 2020 season, the status of snow, Club 

communications, the Club’s Concession agreement with the Department of 

Conservation, the new Learners’ area, equipment on the field, Snowline kitchen 

upgrade, and Forest Lodge.  

Discussion about the Club’s Concession with DoC. Cheeseman road has been 

determined as a road of national significance. The road is no longer the Club’s. 

Concession agreement includes the area of the skifield and buildings, including Tarn 

Basin. Members requested whether these documents could be made available to 

Club members; discussed providing a link to the DoC Concession application.  

Cam thanked members for their loyal support over this season, which has been the 

most difficult in the past 20 years. All passes and membership subscriptions have 

been extended into the 2021 season. Many members have expressed their 

appreciation for this. Some members have indicated they still wish to be invoiced for 

their subscriptions for next year.  

Cam thanked the Committee for their support in the past 18 months.  

Cam invited Sam Timbrell, Mountain Manager, to give a report to members from the 

season (see attached).  

Sue Alexander noted the positives of the Club being agile with staffing under these 

unusual circumstances.  

 

8. b. Presentation 

of the Financial 

Reports for the 

year ending 31st 

December 2019 

The Club’s financial report had been circulated within the annual report.  

David Gibbons, Treasurer, spoke to his financial report:  

• 2018 was a reasonably good financial year with good cashflows. Following this, 

targets were set to attend to two things: one, to repay debt (the Club has $80K 

debt on the grader loan) and two, to attend to repairs and maintenance. 

• Over the last 10 years, average revenue is around $550K. In spite of various 

initiatives to grow revenue beyond this, there has been no material movement. 

This, combined with the inability to mitigate climatic conditions, such as lack of 

snow, is unsustainable.  

• In a typical year, variable costs (wages, accommodation-related costs, such as fuel 

and power) run at around two-thirds of the Club’s revenue; wages are around 

one-third of costs. This year, wage costs will be under 25% by scaling back on the 

costs of staff and increasing the contribution of volunteers. 

• Challenge is that repairs and maintenance which previously trended at around 

15% of revenue have increased to 20-25% over the last two years and includes 

vehicles, tows and buildings . The Club’s aging infrastructure is now of minimal 

value, but critical to continue running the Club.  
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• The other large expenditure items is insurance to insure our $11.5M assets. There 

is currently only one insurer, Lloyds of London, who will insure our aging 

infrastructure. No NZ insurer has any appetite to insure these assets. Typically, 

insurance costs are 10% of the Club’s revenue; this year insurance will be one-

third of the Club’s revenue, due to the reduced revenue this season.  

• Our revenue in 2020 is unlikely to exceed $200K with the flow on effect that the 

proportion of our income that will be spent on our variable costs will be greatly 

increased. 

• The Club has ever-increasing compliance costs. This year these have included: 

$50K+ in repairs and maintenance, including $30K straightening Tower 4 , repair 

of the main tow rope ($10k) and Snowline kitchen ($6K on the new cooler) ;  

• The Treasurer’s notes in the 2019 financial report set the goal of upgrading 

existing assets and building a fund for development. Unfortunately the goal 

following the 2020 season will be very singularly focussed; to be in a sufficiently 

stable financial position to open for the 2021 season. In lean years in the past, the 

Club has been able to rely on its members to shore up the balance sheet, such as 

by issuing debentures. This might be necessity for the future. 

• The Club had cash reserves at 31 December 2019 of $37,270 and budgeted to 

maintain and enhance that position. As at today’s date the bank is overdrawn by 

$50,000.  

• The Club’s overdraft facility has been renegotiated and increased from $80K to 

$150K. Interest on the first $80K is 3%; due to a lack of security or personal 

guarantee’s the interest on the remaining $70K is 18%.  

• The Club’s costs include insurance costs of $65K per annum. Currently $35K of 

this has been paid up to 30 September. Need to find an additional $30K for the 

remainder of the financial year; $46K has been refunded in accommodation 

refunds;  

• The Treasurer stated that, in his view, the current Committee is best placed to 

ensure the viability of the Cub and lead it into the next season. He emphasised 

the need for prudent management to ensure the Club survives.  

 

Discussions about the Club’s financial situation included: 

• The Committee’s applications for COVID-related funding via the wage subsidy and 

a grant of $25K for running expenses; the point at which the Club would be 

effectively trading insolvent.  

• Recognition of careful and prudent management of the Club’s finances 

• When and how the decision would be made about possible debentures; the last 

time the Club issued debentures was the late 1990s; these were finally 

discharged in 2013. 

• Whether Club members might underwrite the additional overdraft of the Club, 

rather than the Bank overdraft at 18%. 

• Prioritising funding for key infrastructure projects.  

• The Club’s $80K debt for the grader 

• Whether paying the insurance premium is a greater risk than not paying it and 

the risk not being able to resume insuring assets if the Club relinquishes insurance 

 

Roly Chisholm moved a vote of thanks to the Treasurer, which was shown with 

applause.  
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8. c. Adoption of 

the Financial 

Report 

Motion: That the Financial Report for year ending 31st December 2019 be adopted.  

Moved: David Gibbons 

Seconded: Roly Chisholm 

CARRIED UNANIMOUSLY 

8. d. Adoption of 

the Annual 

Report 

 

Opportunity was provided to ask questions about portfolio reports.  

 

Cam Lill indicated that CSA has been dormant for 5+ years. Recent communication 

from a Temple Basin Committee member indicated continued attempts to wind up 

CSA. Discussion about the $30K that remains in CSA accounts. This cannot be 

distributed among the members of CSA. An alternative proposal has been made—

that the funds be donated to Air Rescue Trust and member clubs could apply to this 

Trust for funds for ski patrol. 

 

Andrew Sparks reported that he hadn’t been aware that major work was completed 

in the Forest Lodge carpark that has resulted in improvement in drainage and 

improvement in increasing dryness inside the building.  

 

Club members who have stayed at Forest Lodge over winter have noted the great job 

Sam Moore is doing at Forest Lodge.  

 

Motion: That the 90th Annual Reports be adopted. 

Moved: Cam Lill 

Seconded: Owen Wilson 

CARRIED UNANIMOUSLY 

9. Election of club 

Patron 

Cam Lill thanked Dave Hinman, Club Patron for his support over the past difficult 

year.  

Dave Hinman has agreed to continue as Club Patron. Appreciation was shown by 

applause.  

 

10. Election of the 

Management 

Committee 

Cam thanked Anthony Bown for his work on the Committee over the past four years.  

Cam vacated the Chair and Mat Darling took over Chair of the meeting to conduct the 

Election of the Management Committee.  

 

Resolution: That Dave Hinman and Charlotte Bryden be appointed as scrutineers:  

Moved: Owen Wilson 

Seconded: Ana Haase 

 CARRIED UNANIMOUSLY 

All candidates for Committee were given the opportunity to speak for two minutes.  

Nominees for the Management Committee: 

Nominees for President: Cam Lill, Andrew Sparks 
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Nominees for Vice President: Mat Darling, Gini McIntosh 

Nominee for Treasurer: David Gibbons 

Nominees for Committee: Gareth Birch, Josh Cox, Sue Cumberworth, William Fulton, 

Ana Haase, Alan Hinman, Andrew Sparks 

Adrian Grierson expressed concern that the selection of Vice-Presidents had 

happened without advertisement to the membership.  

Dave Hinman raised a point of order to clarify the process: Nominations were invited 

for all Committee positions; any member has an opportunity during the nomination 

period to put their name forward; when the number of people nominated for a 

Committee position does not exceed the number of positions available, the position 

is uncontested, i.e., the person is elected unopposed. 

The Chair requested that further discussion about the election process be carried 

over to the pending discussion about Constitutional review. 

Voting for Club President and for Committee continued by secret ballot. 

 

Results of the Election of the Management Committee: 

President: Cam Lill 

Vice Presidents: Mat Darling, Gini McIntosh 

Treasurer: David Gibbons 

Committee: Gareth Birch, Josh Cox, Sue Cumberworth, William Fulton, Ana Haase, 

Alan Hinman 

 

11. Appointment of 

Auditor 

Motion: That Ainger Tomlin, Chartered Accountants are appointed as Auditor for the 

forthcoming year 

Moved: Dave Gibbons 

Seconded: Josh Cox 

CARRIED UNANIMOUSLY 

12. Election of 

Honorary 

Solicitor 

Motion: That Tom Evatt be appointed as Honorary Solicitor 

Moved: Dave Gibbons 

Seconded: Cam Lill 

CARRIED UNANIMOUSLY 

13. Notice of Motion 
 

A notice of motion to amend the Club’s constitution had been received (Moved Cam 

Lill, seconded Mat Darling) and endorsed by the Management Committee for 

consideration at the Annual General Meeting  

 

Motion: To update the Constitution so that it is in line with current practice it is 

proposed that the following changes be made: 

That Section 10 (a) be amended by deleting “20 March” and inserting “31 March” so 

that the section reads as follows: 

10. MEETINGS OF MEMBERS 
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“(a) The Annual General Meeting of the Club shall be held not later than 31 March in 

each year, the actual day to be determined by the Committee. Notice calling for 

nominations and any Notice of Motion shall be given at least 28 (twenty eight) days 

prior to the date of the meeting. The annual report and audited or reviewed financial 

statements shall be submitted to the Meeting, which shall also elect the Patron, 

members of the Committee and Development Council and an Auditor. The meeting 

may consider any other general business of the Club.” 

Moved: Cam Lill 

Seconded: Mat Darling 

CARRIED UNANIMOUSLY  

14. General Business a. Special Motion:  

That no item of capital expenditure or maintenance exceeding a value of $100,000 

shall be proceeded with unless 50% of the cash is available after all current debts 

have been met.  

Moved: Dave Gibbons 

Seconded: Alan Hinman 

CARRIED UNANIMOUSLY 

 

b. Membership: 

Cam noted: To recognise exceptional service to the objects of the Club, a special class 

of membership, Life Membership, may be awarded.  

Motion: That Life Membership be awarded to Sue Alexander.  

Moved: Cam Lill 

Seconded: Sue Cumberworth 

CARRIED UNANIMOUSLY 

 

c. Snowline Alcohol Policy Review 

Suggestion that we hold a Special General Meeting to discuss the alcohol policy for 

Snowline Lodge. This will require a quorum. Andrew Sparks requested this meeting 

be held in November.  

 

Motion: The Management Committee will call a Special General Meeting to discuss 

the Club’s Alcohol Policy before the end of November 2020. 

Moved: Andrew Sparks 

Seconded: Alan Hinman 

CARRIED 

 

d. Andrew Sparks requested that a draft of the Minutes of the AGM be made 

available to members three weeks after the AGM.  

The Minutes Secretary and Committee will endeavour to have the draft Minutes 

available within this time. 

 

e. Andrew Sparks raised the issue of member attendance at Management 

Committee meetings.  

The Club President explained that the process for attending a Management 

Committee meeting is to contact the Committee, noting the matter(s) to be 
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discussed; the Committee would arrange for attendance should this be 

appropriate. It was noted that this process had been explained to Andrew.  

 

f. Andrew Sparks requested that the Management Committee Minutes be 

distributed to members.  

It was explained that Minutes are a record of the discussions and decisions of the 

Management Committee; in order for these records to accurately reflect the 

Committee’s discussions, including about the Club’s financial matters and about 

matters relating to staff and Club members, it is important that these remain 

within the Committee.  

It was noted that if a member would like information about a particular issue 

within the Minutes, it is likely this would be available. Such requests can be made 

by contacting the Club President or Minutes Secretary. It was noted that this 

process had been explained to Andrew. 

 

Motion: That the ballot papers be destroyed 

Moved: Alan Hinman 

Seconded: Owen Wilson 

CARRIED UNANIMOUSLY 

 

Motion: That further discussion about constitutional review be continued at the 

Special General Meeting in November.  

Moved: Alan Hinman 

Seconded: Dave Gibbons 

CARRIED UNANIMOUSLY 

 

Close Club President, Cam Lill, thanked the committee for their service, members for their 

attendance and noted upcoming work parties planned over the summer. There being 

no further General Business, the meeting was declared closed at 10:45pm.  

 

 

 

SIGNED:       DATE: 
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Presidents Update to the AGM: 

 

Mountain Operation – 

The month of March and rising concerns with Covid-19 really started to put some challenges 

ahead of us! Lock -down really concreted those concerns as we and the Ski Industry as a 

whole began to consider the options ahead of us. There were many emails and Zoom 

meetings during March and April to plan as best we could for at then what was an unknown 

outcome. Gearing up for an unknown outcome was not easy and we least expected the 

season would turn out as it had. Looking back now some of those hard-made decisions that 

were based on Covid scenarios have played out well in terms of the lack of a winter season. 

Thank you to the Committee for working hard through this period and to our members for 

the patience and understanding. 

The Covid level 1 outcome prior to the winter operations was very welcomed and gave some 

time to start pulling things together such as staffing etc. After Brads announcement not to 

return and my subsequent return in 2019 to cover this gap myself and the Committee were 

rapt to have Sam Timbrell as our Manager for 2020. Sam has taken well to the new role and 

I’ve been in the background to help and guide as required – it’s just a huge huge shame that 

it’s not been a smooth sailing winter for Sam but he’s taken it in his stride and remained 

positive – thank you, Sam.  

Finding other key staff has been challenging – particularly with the borders closed. Somehow, 

we have managed to make it work and thanks goes also to a number of members who have 

helped fill some gaps once we finally managed to open recently. 

There have been some questions about why it took us longer than the likes of BR or CV to get 

open – the answer is simple. We have much more infrastructure to get prepared and having 

lost several of our staff. Those staff that we have retained have had other work or 

commitments and it took a day or 2 for them to be able to either “drop tools” or travel back 

to the mountain, along with rallying some additional resource to cover the gaps of departed 

staff. 

We will do our best to remain open as long as we can – juggling a fair time for everyone to get 

some time on the slopes along with the economic viability of doing this. The weather will also 

play a major part in this and the ultimately this together with the snowpack will make a 

decision for us along with recommendations from Sam as our Mountain Manager. Sam might 

like to make further comment from his perspective at some point during the meeting 

Outside of the season we have some real challenges ahead and you will hear more about 

those during the AGM. 

 

Communication – 

At the last AGM in March 2019 there was some discussion on the Communication – some 

members commented that they were not receiving emails, E-Chats etc.  

We have worked hard to improve this over 2019 / 20 with more E-Chats, E-News, Facebook 

posts, website updates etc. – thanks to Sue Cumberworth has been great at prompting when 

it’s time for comms to go out. Hopefully everyone felt informed during the Lockdown period 

as we tried to communicate decisions as best as possible. Thanks to Ana for her high standard 

of visual work to posters, presentations etc., which really lifts our game out in the 

marketplace. 
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DOC Concession - 

We are still in negotiation with DOC to finalize our Concession agreement. This has been a 

frustratingly slow process, but we are heading towards its completion and have one more 

sticking point, the application / processing Fee, to overcome before we expect to have a draft 

agreement for viewing. We were pushing extremely hard earlier in the year to have this 

completed ahead of the scheduled March AGM but due to other factors his was not possible. 

The small team of Dave Gibbons, Mat Darling and myself have been working hard to ensure 

the best possible outcomes for the Club and I would like to also acknowledge Tom Evatt’s 

(who will be voted as our honorary Solicitor later in the meeting) input into this as well    

 

Learners - 

This project has continued quietly in the background with the acquisition of further parts of 

the puzzle which include the fabrication of 3 additional sections to reach the 60m length 

required, purchase of a new running belt via a successful funding grant, purchase of a Hynds 

Concrete sump that will form the top snow chamber and donation of Concrete railway 

sleepers that will form its foundation. 

An environmental report was completed late last year by Pippy who was in our ticket office.   

An application to carry out the Earthworks has been made with DOC and we are now in a 

holding pattern as further clarification is needed around Environmental work. Frustratingly, 

DOC have indicated the final go ahead will also not be given until our Concession agreement 

is completed – another reason we have been pushing for this.   

 

Plant & Equipment - 

Due to the late and short days of running so far everything is performing well! We don’t 

expect there to be very much to worry about over summer apart from the routine greasing 

and the scheduled overhaul of a couple of T-Bar sheave assemblies 

A substantial amount of time and budget went into the repair of Tower 4 on the Ridge T Bar. 

This was commenced late in 2019 and was completed by the end of February 2020 and 

overall ran very smoothly as a large project. A lot of it was captured and shared on our 

Facebook page over the summertime. 

The Main T Bar Haul rope received its 3rd and hopefully final shortening splice during Mid-

February – the rope seems to have settled down now and has not stretched any further over 

the subsequent months. 

Sam Moore acquired a small generator for Forest Lodge and this has been progressively 

installed and commissioned alongside the big generator to add some flexibility to the 

operation and drastically reduce fuel burn, especially over the summer months 

Our older groomer, known as 02 has been starting to cost money to keep operating. It has an 

intermittent overheating issue and also had a Hydraulic pump failure during staff training 

week – this has been repaired at little cost mainly thanks to Porters supplying us a pump of a 

wreck at no cost. We have been looking around for a suitable replacement for a couple of 

years now and have been offered a PB300W from Porters which has been retired from their 

fleet after being replaced by a new machine last winter. The machine is currently set up as a 

Free groomer (no winch) but comes with a winch. The winch has some minor parts missing 

and comes with 500m of winch cable. We have verbally agreed to purchase it provided we 

can externally raise funds outside of our bank accounts. The purchase price is $30k and Mat 
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has successfully gained a grant of $15k so far and we have sold 02 to Mt Lyford for $5k. The 

shortfall of $10k is still being worked on by Mat.    

 

Kitchen - 

As you may be aware the Snowline kitchen project came about after an inspection by Selwyn 

Council during the 2019 season. Whilst we were permitted to continue trading during the 

remainder of the 2019 season an action plan was required to carry out the remedial works 

over the 2019 – 20 summer. Main items included dealing with temperature-controlled areas 

(the old blue door room was not adequate) and poor surfaces than were not sealed and could 

be wiped and cleaned properly. 

A suitable Chiller room was found and purchased, and work got underway in February with 

removal of the old block fridge room and pouring of a new concrete pad for the Chiller. Work 

parties had been scheduled during March / April to undertake the other work required in 

terms of surfaces and painting etc. but Covid-19 and the lock-down put pay to that! 

With a decision to suspend Snowline operations, lack of finances and time the project has 

been on hold. A meeting held last Thursday is now kicking off the project again with the aim 

to be back underway with works once we are through what remaining season we might have. 

Work Parties and members input will be the key to a successful outcome along with Funding 

from any available grants. This will all need to occur around some early summer bookings as 

we very keen to have the works completed as soon as possible to enable further bookings to 

be found for the Lodge.  

 

Members & Committee - 

I would like to say a big thank you to our membership for the loyal support over the last few 

months. It’s been a tricky season that not a lot of us have experienced before and there is no 

manual on how to do it. We have tried our hardest to be fair on everyone across the pass 

system and keep you all in the loop but apologies if you didn’t feel we communicated some 

decisions or information as you would have liked but honestly it’s been a huge learning curve 

for the Committee too! 

Thank you to the Committee as well for the support and hard work that has gone into this 

extended term. I can honestly say that all of the committee team has the very best interests 

in keeping our club alive and please always feel free to ask any one of us a question at any 

time if you would like some further info or have some feedback to pass on. Let’s keep up the 

positive vibes of Cheeseman and remember to keep it fun. 
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2020 Mt Cheeseman Ski Area AGM 

Mountain Manager’s Report 

 

STAFF 

The 2020 winter season has been a challenging one to say the least. Getting it off the ground 

way back in February with staff recruitment was an interesting start. 

As most of you know from previous years, the majority of our staff are internationals, and this 

requires some heavy paperwork and interview hours to get the best possible team for the job. 

We mainly employ international staff as they are keen hard workers who have above the 

minimum required qualifications for each of our roles on the ski field. 

Kiwi workers who are interested tend to meet or are just below the minimum required 

qualifications or experience required. Exceptions include Paul Tillman and James Young who 

are superbly careful and hardworking machine operators. Mick Ward our dedicated head of ski 

patrol this year. And Pippy Shelling, our experienced office administrator.  

 

Covid-19 and lockdown put a halt to the recruitment process and the committee with 

consultation with myself made some difficult decisions to reduce facilities and services in the 

extreme likelihood of a winter season in Alert Level 2. This meant No ski school, No rentals 

and No accommodation in snowline. 

Without these revenue streams the club would get through the winter season, following Covid 

protocols given by the government and SAANZ, but struggle to make a financial profit. 

 

Covid-19 also affected the ability to continue with the summer work parties and projects 

planned as I am sure all of you members signed up know.  

 

A small financially manageable staff team were recruited consisting of Kiwis and Visa holders 

in NZ already. We covered all areas on the hill to the minimum whilst maintaining high quality 

and safety. Ski Patrol were three of the six full time staff. I would like to thank those staff for 

their continued patience and commitment throughout the dry parts of the season. They all 

eventually had to find work elsewhere to survive.  

I also recruited several volunteers with desired skill sets and qualifications to assist during busy 

periods – School, Holidays, Weekends. These volunteers received extensive Covid training and 

were on standby for when we were open. Anna Dimmock, Samantha Stokes, Rob Hayes, Rich 

Falloon Cavander and Josh Cox. Thank you to all for all of your hard work.  

 

Additional member volunteer support was supplied by any member who came and asked if 

they could help during the winter. Cleaning the Day Lodge, handing out passes, meeting and 

greeting, ticket office relief, café relief, loading t bars, and shovelling the precious snow. These 

are valuable traits in a club that has a membership so dedicated to the mountain. A huge thanks 

and appreciation to Anthony Bown, Francesca Bown, Owen Wilson, Tony Tinga, Denise 

Tinga, Ros Service, Sue Cumberworth, Alan Hinman, Ana Haase, Steve Haase, Matt Parrett, 

Larissa Parrett.  

 

My own role as mountain manager involved a lot of sharing of work with Cam over the last 18 

months. As Assistant last year I gathered a lot of vital information on how to manage people as 

well as a ski field. My own background in management from previous jobs came into play, but 

Cam’s extraordinarily vast invaluable knowledge was instrumental to support me into this 

current role. I am still learning every day and mostly from him. I’ve added my own touch and 

stamp on things to see how they would run differently and some work and some don’t. It is a 
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pleasure to work alongside Cam with him as President of this passionate and long-lasting Club. 

Thank you, Cam, for all of your support and never ending willingness to help. 

 

Preseason when I knew the reduced staff numbers, I knew there would be an increase in work 

for such a small team and the logistics of living on the hill with so many jobs to do. Sue 

Alexander coached me through Lodge manager, Cook, Ticket office and Café departments—

roles I needed to add to my list. She gave up her time to pass on this extensive intricate 

knowledge, resources and extreme kindness and passion for the Club. I would like to thank her 

wholeheartedly for making this whole season (short as it may be) an easy transition for me to 

run. Thank you, Sue. 

 

SNOW 

The main contributing factor to our challenging winter season. Usually a few days late to the 

party, the year the snow came and went in dribs and drabs. No significant storm that stayed 

with us. The Nor’west storms usually produce but with a lot more wind. Thus reducing the 

ability of the snow to stick around. Combine that with warmer than normal temps and its not 

the best start for a ski field. When there was precipitation due, myself and the team placed 

every snow fence available out to capture any wind-blown snow. Likewise I shovelled every 

cm of snow from unused areas, decks, roofs, stairs, car park, up on the base area in a mound to 

conserve ready for a groomer to make use of. 

Sadly that opportunity didn’t come until September, two weekends ago. But it fell in the form 

of a gentle Southerly that lasted most of a day and fell straight down on to a relatively cold 

ground, making for perfect snow to form a base and skiable terrain. 

 

 

OPENING 

We received snow on Weds 2nd September and I spent most of the day calling in all the recruits 

and favours I could. Staff available at short notice meant we were on hill for Thursday early 

morning making it happen. Packing in snow, grooming, grading, cleaning, sanitising, signage, 

stocking, marketing, building, safety checking and avalanche controlling.  

We had a safe T-bar line access and a safe egress for emergencies. Good to go.  

Opening on Saturday 5th September was not my hope way back in February, but it was the 

reality of the situation and everyone was positive and happy on the day. This led to the Sunday 

and Monday also being successes with some light maintenance on the T-bar line and tower 

loads. 

Only a minor derail at Tower 4 on Ridge hampered the weekend but was swiftly sorted by the 

ever-able Cam and Paul. 

 

After consultation with our Snow Safety Officer, Carter, and the team in general, I made the 

decision to close on Tues 8th-Thurs 10th to conserve and preserve our snowpack whilst we 

waited for the developing storm that week to produce. 

Opening again on Friday 11th, we had a marvellous day of fresh pow, clouds and smiles. This 

resulted in a bumper turnout for Saturday with sunshine and blue skies and a few early risers! 

Sunday a bit quieter but an opportunity to come up and ski even with a little walk down from 

Tower 3 if you fancied a change of activity. 

 

All in all, two weekends, six days total, so far for the 2020 season. Made possible with the 

positive support and feedback of the members, season pass holders and general public. Not to 
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mention all the staff, volunteers and behind the scenes work that all goes in to make this 

incredibly enjoyable fun sport on a mountain I have a huge love for possible. 

 

FINANCES AND MOVING FORWARD 

By opening the limited number of days we have done, we have maintained a profit over the six 

days so far. This is not the agenda of the club, to make money. But Mt Cheeseman Ski Club is 

a business in every sense of the word. Money is needed to survive, year in year out.  

I have chosen the best weather days around the storms we have received and based that on 

which days we are likely to see the most custom, both club members and public. Giving people 

an opportunity to best ski and capitalise on their investment as a club member, as well as 

operate as a business that takes enough money to cover costs. Marketing these days has also 

been part of the job to encourage new people to come and join as members. See the best we 

have to offer which includes snow, uncrowded slopes and quality community vibes. 

 

Moving forward with the next week and potential weekend skiing days, I will continue with 

this ethos. 

 

 

 

  

 

 


