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1. ANNUAL GENERAL MEETING NOTICE
1.1 Notice of Meeting

NOTICE OF ANNUAL GENERAL MEETING
The 90th Annual General Meeting of the Mount Cheeseman Ski Club Inc.
will be held on Monday 23rd March 2020
at
The Cashmere Club, 88 Hunter Tce, Christchurch
commencing at 7:30pm. (entrance off Colombo Street)
ALL FINANCIAL MEMBERS ARE URGED TO ATTEND

1.2 Agenda
AGENDA
1

Welcome

2

Apologies

3

Remembrance

4

Minutes of the 89th Annual General Meeting

5

Matters Arising from the Minutes

6

Notes of the Mid-Season Meeting (p.11)

7

Matters Arising from the Notes

8

Presentation of the 90th Annual Report
a. Presidents Report
(p.15)
b. Treasurer’s review & Financial Reports for year ended 31 Dec. 2019 (p17 & App. 2)
c. Other Reports (p.21)
d. Adoption of 90th Annual Report

(p.6)

9

Election of Patron (p.35)

10

Election of Management Committee (p.35 and Appendix 3)

11

Election of Development Council

(p.36)

12

Election of Auditor (p.36)

13

Notice of Motion – Change in latest date permitted for AGM (p.4)

14

General Business
a. Special Motion "That no item of capital expenditure or maintenance exceeding a
value of $100,000 shall be proceeded with unless 50% of the cash is available after
all current debts have been met"
b. Membership
c. Covid-19 Coronavirus issues

d.
e.
f.
g.

Snowline Alcohol Policy Review (Appendix 2)
Member Attendance at Management Committee Meetings
Distribution of minutes of Management Committee Minutes
Distribution of AGM Meeting minutes

h. Other
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NOTES
(i)

Please advise the President or Minutes Secretary of any further items of General Business prior to
the commencement of the meeting.

(ii)

Voting Eligibility: Life Members, Long Service (Paid Up) Members, Adult Members (Active), Student
Members (Active), and those Youth Members (Active) who have had their 18th birthday prior to 31
December 2019 are eligible to vote, providing they are in attendance, and are currently financial (i.e.
they have not since resigned or gone non-active) and have paid any required subscriptions for the
2019 year, or the 2020 year in the case of new members or those coming back this year from being
non-active.

1.3 NOTICE OF MOTION
The following notice of motion has been received (C Lill and M Darling) and has been endorsed by the
Management Committee for consideration at the Annual General Meeting:
“To update the Constitution so that it is in line with current practice, it is proposed that the following
changes be made:
That section 10 (a) be amended by deleting “20 March” and inserting “31 March” so that the section
reads as follows:
10. MEETINGS OF MEMBERS
“(a) The Annual General Meeting of the Club shall be held not later than 31 March in each year, the
actual day to be determined by the Committee. Notice calling for nominations and any Notice of Motion
shall be given at least 28 (twenty eight) clear days prior to the date of the meeting. The annual report
and audited or reviewed financial statements shall be submitted to the Meeting, which shall also elect
the Patron, members of the Committee and Development Council and an Auditor. The meeting may
consider any other general business of the Club.”

BACKGROUND TO MOTION
The Club’s experience in preparing the annual report and reviewed annual accounts by the existing
deadline of 20 March, becomes difficult due to Auditor availability through the Holiday shutdown period.
This is further complicated by the necessity for the Management Committee to have a meeting during
the March period, with often action required for the AGM.
We therefore recommend to the Membership of the Club, that section 10 (a) of the constitution be
amended from 20th of March, to the 31st of March to allow for these to be prepared and undertaken.”

Dated: 11 February 2020
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2. OFFICE BEARERS 2019

Patron

Dave Hinman

MANAGEMENT COMMITTEE
President

Cam Lill

Immediate Past President

Paul Rogers

Vice Presidents

William Fulton
Gini McIntosh

Treasurer

David Gibbons

Committee
Anthony Bown
Joshua Cox
Sue Cumberworth
Mat Darling
Ana Haase
Alan Hinman

Minutes Secretary

Gini McIntosh

DEVELOPMENT COUNCIL

Dean Johnston

Administrator

Charlotte Bryden

Honorary Solicitor

Vacant

Auditor

Ainger Tomlin Ltd, Chartered Accountants

6

3. 2019 AGM MINUTES
MINUTES OF THE 89th ANNUAL GENERAL MEETING OF THE MOUNT CHEESEMAN SKI CLUB
INC.
Held on Monday 18th March 2019
at Hagley Tennis Club, Riccarton Ave, at 7:30 pm
1. Present

Cam Lill (In the Chair), William Fulton, David Gibbons, Gini McIntosh, Mat Darling,
Anthony Bown, Ana Haase, Alan Hinman, Dave Hinman, Bruce Alexander, Matt
Parrett, Luca Parrett, Sue Alexander, Josh Cox, Anna Boggis, Ross Ward, Owen Wilson,
Daniel Williams, Helene Haase, Richard Eade, Sue Cumberworth, Adrian Grierson,
Paul Dudson, Ginny Gardiner, Ros Service, Jo Donaldson, Ian Donaldson, Penny
Hazard, Andrew Sparks, Lloyd Sparks, Rich Falloon-Cavendar, Tim Preston, Richard
Greenstone, Graham Matheson, Tom Harms, Sam Moore, Charlotte Bryden,
Dean Johnston (from 8:30pm)
(38 in attendance)
Cam Lill welcomed members to the meeting, thanked members for their attendance,
and thanked the committee for their work over the past twelve months.
Minutes Secretary: Gini McIntosh

2. Apologies

Tessa Grigg, Michael Shand, Baxter Williams, Otis Williams, Margot Moller, Craig
Moller, Ross Bowie, Peter Gregg, Jo Gregg, Nigel Cross, Sue Cross, Mal Dowding, Paul
Lamont, Tony Tinga, Paula Rogers, Min Lilley, Jeannie McPherson, Dick Britten, Steve
Haase, Ged Irwin, Ross Sutherland, Kate Johnston, Michael Johnston, Morris Lewis,
Alex Grierson, Luke Grierson, Kirsty Hinman, Angela Pryor, Oliver Ball, Sam Timbrell
Motion: That the apologies be accepted
Moved: Chair
CARRIED

3. Remembrance

Members stood for one minute’s silence in remembrance of Rob Gibson, Anne
Gibson and Marg Lilley.

4. Minutes of the
88th Annual
General
Meeting of Club
March 19th 2018

Minutes of the 88th Annual General Meeting held on 19th March 2018 had been
circulated with the annual Report.
Motion: That the minutes be taken as read
Moved: Ana Haase
Seconded: Alan Hinman

CARRIED

Motion: That the minutes be approved as a true and accurate record of the meeting
of 19th March 2018.
Moved: Anthony Bown
Seconded: Mat Darling
CARRIED
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5. Matters arising
from the
Minutes

There were no matters arising from the minutes.

6. Notes of the
Mid-Season
Meeting on 21st
August 2018

Notes of the mid-season meeting held at Snowline Lodge, Mount Cheeseman on 21st
August 2018 had been circulated in the Annual Report. There were no alterations to
these notes. (NB: Correct Ginny Gardiner’s name in mid-Season notes)

7. Matters arising
from the Notes

There were no matters arising from the notes.

8. Presentation of
the 88th Annual
Report.

Cam Lill referred to his President’s report.

It was noted that some members had not received a copy of the Annual Report and
notice of the AGM. Lengthy discussion was had about possible reasons for this,
including changes of email address. Members are responsible to notify the Club of
any changes of address, including email address. Alan Hinman asked members to
ensure to send changes of email address to the Cheeseman office or to Alan directly.
Dave Hinman spoke about Cheeseman Chat and stale email addresses for some
members. All members are urged to send a message to the Cheeseman office email
from their current email address if their email address changes or if they believe they
may not be receiving notifications.

Sam Moore spoke about changes at Forest Lodge, including a new refrigerator that is
gas-powered, reducing the need for generator use, and with Sam in residence yearround. William Fulton thanked Sam for her involvement and efforts, which were
acknowledged with applause.
The Club President thanked Dave Hinman for collating the Annual Report.

9. Presentation of
the Financial
Reports of
Financial
Reports for the
year ending 31st
December 2018

The Club’s financial report had been circulated within the annual report.
David Gibbons, Treasurer, spoke to his financial report:
• Financial surplus for the first time in several years
• $85K surplus, represents $100K increase from the previous financial year and
$580K increase on the past five years
• 5,700 lift tickets
• $300K, up 33% from last year
• Average revenue per lift ticket has also increased, over $50 for this last
season
• Open for 70 days and for both weeks of the July school holidays
• Average number of tickets per day is over 80 per day; the large majority of
this is in weekends (250 each weekend day, and 30 each week day)
• Two challenges: to attract more people on weekdays; to manage the
increased business on weekends; and the balance of meeting the needs of
our members versus the public who attend the field as a commercial skifield
• Goal continues to be 10,000 skier days for the season
• On-line pre-season sales have increased
• Issues re alcohol and licensing. The BYO model that members have enjoyed is
likely to need to change. A move to a licensed model would mitigate risks
related to the BYO model
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•

•

•

•
•

Plans for the Forest Lodge lease agreement with Sam Moore has turned
around opportunities for the Lodge, a major change from the situation
several years ago when we were considering closing the Lodge
Staffing: three positions were cut, resulting in enormous pressure on our staff
for the 2017 season; two of these were reinstated after direct feedback from
staff. Changes in the café and ticket office have resulted in greater
efficiencies. $280K more income with $60K in increased costs.
Ongoing deferred maintenance over many years has resulted in crises of
maintenance for our aging plant and equipment which continues to eat into
our finances
Continued discussions with DoC over our lease and license, particularly
related to the fee and maintenance of the road
The cost of insurance remains very high. We have gained significant benefit
from the timing of insurance payments

Dave flagged possible changes that may be required around how alcohol will be
managed in Snowline Lodge in the future.
A discussion followed. It was requested that members be consulted about any
possible changes to the Club’s alcohol policy.
Cam advised that there had only been some initial discussion with other Club areas
and an offline conversation with the outgoing District Liquor Licence inspector to get
an understanding of where we sit with our BYO and liquor licence requirements.
It was agreed that a future update & discussion would be put to the membership via,
a meeting, at a time when more information had been gathered and the Committee
itself had the correct information to discuss firstly amongst itself and secondly to the
membership
Adoption of the
Financial Report

Motion: That the Financial Report for year ending 31st December 2018 be adopted.
Moved: David Gibbons
Seconded: Adrian Grierson
CARRIED

Adoption of the
Annual Reports

Motion: That the 89th Annual Reports be adopted.
Moved: Cam Lill
Seconded: Mat Darling
CARRIED

10. Election of club
Patron

Dave Hinman has agreed to continue as Club Patron. Appreciation was shown by
applause.

11. Election of the
Management
Committee

As the number of nominations received did not exceed the number of positions
available, the President declared the below candidates to have been elected
unopposed. This was confirmed by acclaim.
President: Cam Lill
Vice Presidents: William Fulton and Gini McIntosh
Treasurer: David Gibbons
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Committee: Anthony Bown, Josh Cox, Sue Cumberworth, Mat Darling, Ana Haase,
Alan Hinman
New members to the committee, Sue Cumberworth and Josh Cox, introduced
themselves to the membership:
Sue Cumberworth has been a member of the Club for 26 years. She is passionate
about Cheeseman and wishes to help get other people involved in the Club. She
wishes to help with communications, so members and visitors hear more about the
club.
Josh Cox has been involved with the Club since 2005 and has attended a ski week
most years since then. He has been heavily involved with volunteer ski patrol. He is
interested in continuing to develop the volunteer ski patrol and to bring more young
people to the Club.
The Development Council has been in recess for a number of years. Dean Johnston
has put his name forward for Development Council. The Development Council
comprises elected members along with the President, Past President and one Vice
President.
Dean Johnston spoke of his wish to work on strategies for Cheeseman’s future
including snow-making and infrastructure improvement projects.
It was noted that Andrew Sparks had been nominated for the position of Committee
member. Andrew stated that he decided to withdraw his nomination when he
understood that the number of nominations exceeded the number of available
Committee positions.
Motion: That the new committee consider Andrew Sparks as an additional
Committee member under the co-option clause in the constitution.
Moved: Adrian Grierson
Seconded: Dean Johnston
CARRIED
12. Appointment of
Auditor

Motion: That Ainger Tomlin is appointed as Auditor for the forthcoming year

Moved: Dave Gibbons
Seconded: Alan Hinman
CARRIED
13. Election of
Honorary
Solicitor

No nominations have been received. This position remains vacant.

14. Notice of
Motion

No Notices of Motion have been received.

15. General
Business

a. Special Motion:
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That no item of capital expenditure or maintenance exceeding a value of $100,000
shall be proceeded with unless 50% of the cash is available after all current debts
have been met.
Moved: Alan Hinman
Seconded: Anthony Bown
CARRIED
b. New Ski Mat
Mat Darling spoke about a new venture in our Learners’ Area.
For the 2019 season, start to develop a new ‘never ever’ learners’ area downhill from
the water tanks on the old Daylodge site.
For the 2020 season, install a new ski mat (like a magic carpet), relocate the existing
rope tow, install new fencing and undertake earthworks required for these changes.
Plan is to fundraise, seek support from current and past members and seek grants to
meet the budget of $41,500.
A 50m ski mat has been purchased from Cardrona, available due to their upgrade to a
150m version. It is now in Cam’s yard.
Discussion about the best location for this new ski mat.
Budget:
Purchase $29,000
Supply $3,000
Installation $9,500
Total $41,500
c. 90th Birthday Celebrations
Dave Hinman spoke about this year being our 90th Anniversary year. Activities
planned for birthday celebrations are:
22 June: Saturday night Snow Ball will be a fundraising event for the Snow Mat
27 July: Saturday night dinner at Snowline
19 August: Fun day on the snow for the actual birthday
14 September: Retro Spring party on the mountain

Close

SIGNED:

Club President, Cam Lill, thanked the committee for their service, members for their
attendance and noted upcoming work parties planned over the pre-season period.
Cam expressed the hope of a very good winter season. There being no further
General Business, the meeting was declared closed at 9:45pm.

DATE:
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4.

MID SEASON MEETING NOTES 2019

NOTES OF THE MID-SEASON MEETING HELD ON SATURDAY 14 SEPTEMBER 2019
AT THE MT CHEESEMAN DAYLODGE at 4:30 PM
The ‘mid - season meeting’ has somewhat become the end of season meeting this
year. There were relatively good numbers in attendance (approx. 26 pax which
included most of the staff team) for a poor weather day but with a full Snowline lodge
before the Spring Retro Costume Party being held on the last ‘official’ day.
Dave Hinman suggested the meeting date is preferably held on the Saturday night of
Club Champs like last year which could be related to previous greater attendance
numbers. Members need a priority in the lodge to attend meeting. Majority of the
staff also attended the meeting which created an interactive and efficient meeting.
The following notes were compiled by Philippa Shelling.

Apologies

Welcome

James Young, Matt Darling, David and Viv Linscott, Richard & Diana Bullen, Gini
McIntosh, Daniel Williams, Graeme Matheson, Dean Johnston, Roly Chisholm, Angela
Pryor.

William Fulton, Acting President, opened the meeting with a Maori greeting, “we are all
in the same waka” and shared a big thank you to staff. William gave a brief overview of
the evening and handed over to Cam Lill, Mountain Manager.

William shared some emails from members who passed on their apologies and
extended their thanks and acknowledgement for the hard work and professional ski
area that all enjoy.
Luca Parrett, creator of the ski boot lifter, was presented with a thank you gift.
Mountain Update

Cam reported that the snow shortage and highlighted the difficulties of staff being
stood down during the ‘holding period’. Cam proceeded to thank staff for returning on
Saturday 13th July in preparation for the significant storm successfully opening the
mountain on the following Wednesday achieving half the Holiday 2 Ski Week. Friday
opened to the public and progressively built up snow.
Cam continued stating week days during August were very positive, covering costs well.
September has had rather average weekday ridership. We have had a regular storm
weather patterns affecting guest numbers and revenue, with only one bluebird
weekend (2 days) proving good financial returns. We have also had power outages and
fires affecting public attendance.
Cheeseman grader has had a lot of use this season with a more proactive approach on
the road with two cruisers and hope guests have recognised our efforts. The grader
received a new set of chains this season and the groomer has had no major issues.
Cam shared we have Retro day tomorrow, on hold for the week then re-opening
(fingers crossed) for Friday through next weekend. All mountains have had a difficult
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start and expect other field will also be looking at operation costs with some advising of
early closing dates as well.
We have had a lot of vouchers this season. Feedback from staff recommends a review of
the number of vouchers and amount given out and perhaps that we may be turning
away paying customers.
Ski weeks have been averagely attended - especially ANZAC week which was well down
on numbers this year. Need to try to focus on getting attendance, especially in premium
weeks of July and August. Suggested Stu from Chill could help with some advice and
suggestions on this. Saturday nights have been full, usually with Grab one vouchers,
often pushing out members. This shows a change in cliental staying in lodge meaning
duties etc may need to be reconsidered/ discussed.
Cam extended a thanks to Dean and other electrical team members although explained
there is still work to do - Snowline Lodge needs kitchen compliance work over summer
after this season’s food inspector visit.
Lifts have performed well this season, with minor issues overcome efficiently by team
effort and knowledge. Lots of de-icing. Cam brought to the members attention that
Tower 4 on ridge is on a lean from scree movement and is being monitored. Has not
deteriorated this season and Doppelmayr is involved in producing a repair scope and
will oversee repairs and sign-off on the work once completed. No idea of costs yet until
repair method and scope has been provided.
New website has had a valuable tool, i.e. mobile site. Cam apologised for any delayed
updates – we don’t always get it right! Members agreed the site was fantastic and
information is thorough. Our improved webcams have had a few issues but are
reasonably reliable. Facebook was regularly monitored. Weekly e news to keep
members updated.
Cam continued saying the regular/steady snowfall has provided a sturdy base.
Spring/warmer conditions are starting to erode but the base should hold well for the
extended weekend.
In summary, with a slow start, we have turned things around with an overall positive
result. We do need to address operations and be more prudent. Members can look
forward to summer projects and once finances are clear after closing, will allocate funds
to projects.
Big congrats to Paul and Lucia for their engagement!
Financial Update
William shared a brief financial update:
●

●
●
●

We started 100K revenue behind last year (on Cheese-Pos system) from
missing the first 2 weeks although have done well to not increase this
figure.
P & I Races were a huge success - the big days are essential to our
financial outcome.
Unfortunately, cannot provide definite numbers until after the season
concludes as still need to pay creditors and last round of staff wages.
Approx. $118,000 in main trading account. Examples of cash in bank
allocations presented were $13,000 set aside for the magic carpet belt.
$10,000 from Rob Gibson bequeath (yet to be allocated to a project)
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●

●
●

●

$600 from give-a-little & $7000 from club donations (for Ski Mat
project). Noted the club had covered costs associated with purchase of
Ski mat from Cardona at around $11k
It was concluded the Ski Mat, purchased from Cardrona with new
running belt from Austria, is at the top of our attention. Design is due to
be presented to the committee at the next meeting.
Consultation with DOC complicates the progress but should be
approved as minimal change to already modified slope.
William put forward a fundraising initiative to install a snow fence up
the side of learners with names to be engraved on post with a minimum
of a $500 donation to raise further funding
90th celebration and significant donations will have their name
associated with the Snow Mat and club involvement.

Other projects discussed:
●
●
●

General Business

Cuckoo shed is due for an upgrade.
Snowline kitchen needs to be upgraded.
Further deferred maintenance to be addressed for both Snowline and Forest
lodges.

William invited other members to share their thoughts. Sue C brought up the E news
and explained it is a marketing document and an informative email that reaches far asked for feedback and suggestions to be returned to either her or Alan via email. More
regular E-Chats are going out to just members to keep everyone up with current club
news.
Sam introduced himself as forthcoming Manager and expressed his thanks to staff. This
season has been more challenging, due to communication - it is not always received,
creating frustration. Sam gave an example of chains - we have a great system of chain
fitting stations. We have received more feedback this season, some not always plausible
and may require patience as we do not have the resources of the bigger ski areas to
implement everything.
Other staff sharing their thank you to members being great assets to the daily running
of the club.
It is expected to be another busy summer season and the suggestion was made that a
work party organiser is required.
Special mention to Dean Johnston as the sole Development Council member – needs
more members help.
Members inquired about revenue and translations to total profits. Reiterated we will
not know yet but ‘gut feeling’ is that we will just scrape through with a small profit after
receiving external payments (Chill etc). Put in perspective last year was a really good
year.
William suggested that we could extend our market, from competing with 7 other fields,
to tapping in to Australia’s market. Dave suggested a positive way forward is to be more
flexible with reducing the minimum lodge numbers from group bookings.
Particularly older members have made a great contribution finding past members, for
example on the 90th party, whose younger generation have not continued their
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membership. The 90th party was called ‘successful’ and acknowledged Ana’s
contribution along with Paula Rogers and other 90th sub -Committee team members
Paul inquired about promoting summer use of Snowline and Daylodge e.g. taking
inquiries for weddings and group bookings. Sue.C reiterated that it is a 12-month season
and use of buildings could cover summer costs.
Forest lodge has changed by having a person working year-round - Sam Moore. Sue A
made the suggestion that Sam could manage the on-mountain assets too.
Feeling was Sam needs support and help to continue to grow her operation.
Paul suggests the tramping clubs would be interested. No one has taken the initiative
but realising this potential takes time. Dave also brought up the maintenance and work
party issues with having a full-time business – needs careful planning and integration
Congratulations on opening for another weekend - explained that the base level is great
but this year is a trail/experiment whether it is feasible.
Issues with Wifi for ski weekers and guests, it has not been a smooth experience. Mat
Darling has done a lot here in conjunction with contractor Matt Wilson, but further
work needs to occur if we are to continue this year. Cam suggested do we need it as we
are trying to be all things to everyone – sometimes take a step back and simplify isn’t
always a bad thing. The initiative to provide better coverage across the country has
approached us to install a cvell site at base area – this may reduce the need to supply
wifi.
Close

Brief discussion regarding alcohol and presentation at the next AGM of the matter. The
suggestion is that a smaller committee deals with the issue. Cam explained it is about
priority and although whilst it’s on the Management Committee’s agenda it has not
reached the table for discussion yet.
There being no further business the meeting closed at 5.45pm

90th Birthday Events at Cheeseman
A WINTER OF CELEBRATIONS
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5. ANNUAL REPORT 2019
5.1 PRESIDENT’S REPORT – Cam Lill
It is my pleasure again to be able to present to members our 90th Annual Report for Mt Cheeseman
Ski Club. I hope you will take time to read through the individual portfolio reports and reviewed annual
accounts of the Club. There will be opportunity at the upcoming AGM for questions and a chance to
review the past 12 months in more detail as required.
90 years is quite an achievement for any Club or organisation these days, so all members, both past
and present, should be proud of what we have achieved. It wasn’t too long ago that we were
celebrating our 75th Anniversary back in 2004 so its hard to imagine how quickly the last 15 years have
flown by as I can still vividly recall the 75th Anniversary! To Celebrate, 2019 was dubbed a “Winter Of
Celebrations” and the celebrations kicked off with the social get-together at the Chateau On The Park
in Christchurch on 24 July and was followed by a couple of in-season on-hill events – a full Saturday
night dinner event in the Daylodge and a smaller weekday celebration to mark the actual day the club
was founded. The Christchurch event was a great success with well in excess of 120 members, both
past & present in attendance. It was great to catch up with so many faces that we haven’t seen for a
few years and to share some nostalgia and tales amongst like-minded people. A big thanks to the
organising committee of Dave Hinman, Paula Rogers, Ana Haase, Sue Cumberworth, William Fulton &
Al Hinman, with other members working behind the scenes and helping with specific details of the
individual events.
We had high hopes for a good strong start to the season, especially after good indications from June
snowfalls but unfortunately it was not be. A delayed start by just under 2 weeks knocked a bit of the
wind from our sales but despite this we ended with an above average result (more on finances and
season specifics in other reports) so all was not lost! Careful management of costs during the season
were a big factor in ending where we did and a big thanks to everyone who did their bit to help in one
way or another.
The Committee has had another busy 12-month term keeping the Clubs affairs and finances in check
and I’d like to thank them all personally for their efforts which often go above and beyond the call of
duty! There is a lot of business that goes on outside of the monthly Committee meetings and many
regular emails occur as leaving all the business to the monthly meetings simply isn’t an option. A big
thanks to Charlotte Bryden for her continuously superb work with the Club’s administration and
accounts and to Dave Gibbons for his sound financial management. Thank you to William Fulton for
standing in as acting President during the winter months whilst I was up the Mountain. A big thanks
to Gini who takes care our meeting minutes – this can be a thankless task, but it is very much
appreciated!
One long-standing key matter which has consumed hours of effort over many years has been the
Club’s Concession Application to the Department of Conservation (DOC). I reported on this in my last
report to the AGM in March 2019 and I would have liked to say it was signed and sealed but this is still
not the case! Negotiations continued during 2019 and into January of this year and I can positively
say we have made progress and have overcome some major barriers to the point where we are
confident of an imminent result. We have placed pressure on DOC to have a draft agreement for us to
review by the end of February (it’s the 27th as I write this) so we might have been in a position to report
to the AGM a positive result. This appears unlikely but I am optimistically hopeful of us securing a
completed agreement by the time we are ready for the 2020 season. This will eventually conclude
what would be close to 8 years of working on this project!
Once again there have been several key projects running over the past 12 months, many of which are
still catching up on deferred maintenance or a required for compliance requirements. Not all are
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generally visible or create much wow factor to guests, but they are needed to keep the operation safe,
compliant and moving ahead. One positive project we are working on is the re-development of the
Learners area and installation of a Ski Mat (think Magic Carpet) and this is certainly one way of
improving our facilities, keeping up with technology and raising the level customer experience – more
on this project in the mechanical report. Thank you to Mat Darling for his drive and passion on this
exciting project!
Forest Lodge has continued to make its mark in the Castle Hill Basin under the Management of Sam
Moore. Sam has continued to put good efforts into marketing of the Lodge and we are seeing small
amounts in growth each summer in what can be a very competitive market with others competing for
the same business in the Craigieburn Range and Castle Hill area. Sam has worked hard to create a
unique and homely atmosphere at the Lodge and continued improvements on solar and battery
capacity has seen a dramatic reduction of the generator, especially over the warmer summer months.
We have been working with Sam on ongoing maintenance items such as external painting and
landscaping works. Winter/water heating alternatives are being considered with grant monies
currently being sought to cover the estimated costs. A big thanks to Sam for her continued hard work
and enthusiasm for the unique Forest Lodge operation.
Membership has remained mainly static over the past 12 months with new members only replenishing
those who have resigned / gone non-active. Membership remains a challenge for most clubs or
organisations that rely on volunteers and we are no exception! Peoples spare time allocation is scarce
these days and the commitment of a club can put some people off. Having other options such as the
Season Pass is a good way to attract prospective people who may otherwise be put off – it’s a good
way for newbies to get a foot in the door without the commitment. There is no easy answer, but the
best form of increasing numbers is by word of mouth of current members to other family, friends and
work colleagues.
Throughout the past 12 months and after feedback from the last AGM we have strived to provide
better communication to Club members through more regular (especially out of season) E-Chats, ENews, Facebook posts etc. I’d like to think this has made a difference and that members feel they know
a bit more of what is going on? The operation is a big beast to be able to capture every little detail
that goes on but for the most the bigger picture is hopefully being portrayed. We remind members
that if you believe you are not getting regular updates / communication from the club or you change
your email address to please get in touch with Charlotte so we can look into the issue or update
databases. The launch of a revamped and more user-friendly website (particularly the mobile version)
was a great improvement which helped get information out to everyone a lot clearer – especially
through the daily snow and weather reports. The fleet of webcams has continued to grow to the
current four that we have, and we have a couple of ideas brewing for more in the future!
We would like to acknowledge, with huge heartfelt thanks, the very generous bequest from the Estate
of the late Dr Rob Gibson, and also to Sue Robson (Rob & Anne’s daughter) for donating a lovely
outdoor seat / form in memory of Rob, Anne and Bill. The seat will be out on the Lodge deck during
the winter for everyone to enjoy and to remember members of the Gibson family who put heart and
soul into the Club!
Thank you to the Club’s Patron, Dave Hinman, for his ongoing support to the Club and for again
compiling and publishing this annual report
Thank you to Crombie Lockwood Insurance Brokers for the continued use of their premises for our
monthly committee meetings.
In summary a challenging season operationally but a positive year overall. Thank you to our Club
members for an excellent 90th year – one we should be immensely proud of!
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5.2 TREASURER’S REVIEW – David Gibbons

FINANCIAL RESULTS
The plan for 2019 was to further consolidate the gains made in 2018 with a view to strengthen our
balance sheet.
The July school holiday period once again proved critical and in 2019 we only managed to open for a
partial week to ski weekers during the 2nd week of the school holidays.
To put this into context, in 2018, revenues from lift ticket sales in the July school holidays were
$116,658, in 2019 this reduced to $29,288. This $87,370 variance is the difference between the Club
being in a position to invest in key infrastructure projects or not.
Our revamped point of sale (POS) system continues to provide to the Committee real time visibility to
transactions on the Mountain and fully integrates to EFTPOS terminals so staff no longer need to rekey transactions. Both financial and reporting systems have also advanced significantly under
Charlotte Bryden’s watchful eye and she ensures the Club continues to evolve in this area.
Members will note that, similar to previous years, the auditors have provided a qualified conclusion
following their independent review, primarily based on cash controls. Members should take some
confidence that we have a robust daily process to understand exactly how much cash is receipted on
the mountain which is reconciled against our revenue reporting system (Skipos). Cash is taken down
the mountain and banked on at least a weekly basis (dependent on the sums involved). I am confident
that we have as robust a process as can be expected given the nature of our operations and that
sufficient separation of duties exists to mitigate any material exposure.

FINANCIAL PERFORMANCE AND TRENDS

Revenue
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Financial Performance 2010 - 2019
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TOTAL REVENUE
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2019

$ 512,884$ 720,596$ 645,387$ 582,667$ 414,588$ 702,677$ 462,964$ 567,981$ 729,268$ 602,250

Net Surplus / (Deficit) from Operating Activities ($ 54,627)$ 119,702$ 55,187 $ 43,204($ 77,666)$ 66,051($ 58,672)($ 12,990)$ 84,577($ 68,124)
NET SURPLUS / (DEFICIT)

($ 88,353)$ 86,136 $ 13,830($ 15,745)($ 179,726$ 49,001($ 58,672)($ 12,990)$ 84,577($ 68,124)

Once again the Club faced a challenging year and sustained a deficit pf $68,124 for the year ended 31st
December 2019. This represents a disappointing result, particularly off the back of the 2018 season
which saw the Club post a net surplus for the first time in three years. The 2019 result represents a
turnaround of $152,700 which is primarily attributable to reduced revenue from missing the school
holiday weeks in July.
Despite the challenging revenue situation, with cashflows from operating activities reducing by
$109,855 to $18,929, we managed to protect our net cash position and limited the net decrease in
cash to $5,912. Unfortunately, this meant the two key initiatives commenced in 2018 were once again
deferred:
1. Repayment of debt; and
2. Upgrading our dilapidated infrastructure
How the Club ensures it generates sufficient positive cashflows to facilitate a consistent capital
investment programme remains a critical focus and the lack of snow, particularly at the start of the
season, is becoming an increasing concern.
To put this into context, in 2018, revenues from lift ticket sales in the July school holidays were
$116,658, in 2019 this reduced to $29,288. This $87,370 variance is the difference between the Club
being in a position to invest in key infrastructure projects or not; the longer we defer critical
investment in this aging infrastructure the increased risks the Club faces with it breaking down and
not having a viable alternative solution.
Total operating revenues of $602,250 was down by $127,017 (17%) against 2018 revenues of $729,267
but 10% above ten-year average revenues of $556,000 (2010 -2019). This last benchmark is possibly
the most discomforting, as the Club is seemingly unable to materially grow its revenue base as
currently has no means of protecting itself against uncontrollable weather factors.
We have declining revenues against the key metrics of the Club’s operations, driven by a reduction in
lift passes sold. These reduced by 21% in 2019 down to 4,475 from 5,696 in 2018. (4,916 in 2017). Lift
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ticket revenue of $223,782 was down 25% on the previous year’s sales of $301,199 with the average
revenue per lift ticket remaining at above $50...
With the ski field open for 60 days in 2019 (70 in 2018, 61 in 2017)), this translates to an average of 75
lift passes sold per day which is down by five per day over the 80 per day average over the 2017-2018
seasons.
The sustainable goal of 125 per day (10,000 skier day’s p.a) remains a long way off and whilst weekend
numbers remain at or close to maximum capacity our midweek skier activity continues to disappoint.
How the Club executes initiatives to attract more mid-week skiers to the field needs to be a key focus
for future years marketing activity.
Once again, the Club benefitted from pre-season sales of discounted lift tickets and online discount
deals to the tune of $43,873 but perhaps surprisingly this was down 27% from 2018 sales of $60,149
($37,062 in 2017).
On-field accommodation (Snowline lodge) generated revenues of $139,786, down $39,530 (22%) from
the 2018 value of $179.316. This brings revenues and guest nights back in line with their long term
average (c 2,000) but again ski week and mid-week numbers continue to track in a negative direction,
reflecting the change in make-up of the guests (predominately non-members) and the nature and
duration of the stay’s which again are focused on Friday and Saturday evenings.
Our marketing and admin teams continue to leverage the functionality of our online booking system
Check Front, which enables guest to book accommodation directly, and we anticipate this improving
the user experience and further improving snowline utilisation.
The Club once again entered into a management agreement for Forest Lodge with Samantha Moore
to enable the Club to focus on other on-mountain activities. Revenues of $24,093 have reduced
significantly from 2018 revenues of $43,002 but expenditure is also down by a corresponding amount.
We continue to explore opportunist with Sam to leverage the increased number of people travelling
to the area to mountain bike or walk the Craigieburn Trail network and the Valley Ultra event in
November 2019 proved a very important in generating summer revenues. The Committee is currently
reviewing the potential extension of this arrangement with a longer-term view.
Given the downward revenue trend, expenditure management was once again a necessary focus of
the Club’s overall operations. Overall expenses increased by $25,684 (4%) to $670,374 driven by the
need to maintain critical infrastructure.
Members may recall that difficult decisions were taken in 2017 to remove 3 staff positions (1 x Ticket
Office, 1 x Café, 1 x ski hire). Two of these positions were reinstated in 2018 which we also continued
in 2019 due to the impact on staff and visitor experience. Pleasingly wage and salary costs in 2019 of
$140,524 were down by 25% (against a 17% drop in revenue) but other costs associated with the fields
future development such as the learners area earthworks and slope modification and re-instatement
of Tower 4 meant expenses such plant hire ($20,616) and the costs of managing these projects, were
incurred. In excess of 50% of the Mountain Manager expenses ($23,775 out of $46,998) were for
management of critical infrastructure projects.
Repairs and maintenance continue to be a significant spend at $125,205 (an increase of $38,073 / 43%)
with aging vehicles, replacement groomer parts and a new bull ring gear for the Ridge T Bar once again
material spend items in 2019.
Light, heat and power costs of $29,824 are comparable to 2018 spend of $28,127 and insurance spend
has also increased by a further $5,803 to $54,012.
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In previous reports I have commented on ever increasing compliance costs associated with more
stringent regulation such as the diesel tank and fuel trailer upgrades. These costs have continued in
2019 along with increased repairs and maintenance which have been deferred due to previous cash
flow constraints. We intend to phase our capital investments in line with anticipated cash flows but
this can be challenging as can been seen by the need to re-instate tower 4, re-tighten the main tow
rope (which was replaced in 2018), ensure the Snowline kitchen remains fit for purpose and ensure
initiatives such as the Ski Mat, where we have received grant monies are advanced to an extent where
we satisfy the conditions associated with the grant.
Discussions have advanced significantly with DOC re the concession application and we are confident
of concluding this in advance of the 2020 season. Critically DOC have recognised the Cheeseman access
road as one of significance and have committed to a roading maintenance agreement that ensures the
Club can have confidence in standard and investment DOC commits to the road.
Despite the obvious challenges, outlined above, it is very pleasing to note that our cash position only
declined by $5,912 in 2019.
The bank was $37,270 in credit at 31 December 2019, compared to $43,182 in 2018. Overdraft interest
continues to reduce and at $3, is the lowest since my involvement commenced in 2011.
The Club’s intention to continue to repay the Grierson Loan, following good progress in 2018 where
$20,000 was repaid, remains undiminished. It is the Committee’s intention to repay a further
$10,000 of this debt in 2020 subject to the financial ability to do so. Interest is payable on this loan at
5% p.a and the Club accrued $3,693 interest payable on this loan on December 2019.
INSURANCE
Committee made the following decisions with respect to insurance for the period 31 March 2019 to
31 March 2020:
Replacement Value 1
Snowline
$3,880,000
Vehicle workshop and $3,930,000
day lodge
Forest Lodge
$2,350,000
Buildings
$10,160,000
Plant (Lifts)
N/A
Total Sum Insured
$11,160,000
Business Interruption
Vehicles
Public Liability
Employers Liability
Statutory Liability
Legal Defence Costs
Associations Liability
1 Per Knight Frank Valuation 10 Dec 2012

Sum Insured 2018
$1,630,000 IV
$3,934,000 RV

Sum Insured 2019
$1,630,000 IV
$3,934,000 RV

$1,330,000 IV
$6,894,000 2
$1,000,000
$7,894,000
$$201,900
$2,000,000
$500,000
$500,000
$$-

$1,330,000 IV
$6,894,000 2
$1,000,000
$7,894,000
$$201,900
$5,000,000
$500,000
$500,000
$1,000,000
$2,000,000

2 $3.0m “loss limit” for upper mountain assets- this means the maximum payable for any one claim in
respect of the combined losses of snowline, vehicle workshop, day lodge and lifts is $3.0m
Members will note that due to the Treasurers position as an employee of the current Insurance Broker,
he excluded himself from the decision-making process after having recommended to the Committee
that full Earthquake cover should be obtained.
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OUR COMMERCIAL MODEL AND LONGER-TERM OUTLOOK
It is useful to reiterate the Club’s commercial model needs to evolve towards a more sustainable one
that delivers sufficient cash flow to:
1. Fund the essential upgrade and replacement of existing assets
2. Build a reserve to fund future ski field developments
As I have expressed in the past, I believe, the Club needs to generate a minimum net surplus before
depreciation of $200,000 per year and 10,000 skier days from the winter season.
The 2019 net deficit (before depreciation) of $10,282 barely moves the needle closer to this goal and
it is disappointing that we couldn’t build on the 2018 performance.
The Committee continues to work on sound governance and financial management plans to effectively
mitigate key strategic risks, such as climate change and rising operational costs, and these are certainly
front and centre in our discussions with DOC and consideration of the future alcohol policy.
The changing nature of guests at Snowline (less Club members, more general public) is challenging our
governance model, particularly around our alcohol on the mountain policies and alcohol licensing. The
Committee is currently reviewing how other ski clubs manage alcohol and anticipate consulting with
Club members at the AGM with the incoming 2020 Committee determining what is the most
appropriate means of managing the risks associated with this. As previously communicated, the
Committee alone cannot overcome these challenges and we need significantly more engagement and
support from our members. As we celebrate our 91styear I look forward to engaging in this important
conversation. How we continue to balance the needs to build a financially sustainable operation whilst
ensuring the values and traditions of the Club remain a critical part of our decision-making processes
is a finely balanced one.
I welcome the opportunity to discuss this and other matters at the 2019 AGM, which undoubtedly is
the most effective forum for our members to hear first-hand about the Club’s current financial position
and longer-term outlook.

5.3 COMMITTEE/ SUBCOMMITTEE PORTFOLIO REPORTS
5.3.1 Grants – Mat Darling
This year we were successful in accessing external funding from Air Rescue Trust and New Zealand
Community Trust to support our volunteer ski patrollers, and our learners redevelopment project.
Without this valuable external support, we would not be able to be able to support our successful
volunteer ski patrol program, nor make the learners project a reality. Thank you to Josh Cox for your
help in preparation of some of the applications.
We made a particular effort to undertake external fundraising this year to support the learners’
redevelopment project. Thank you to all those who donated through our Eftpos machine on the hill,
attending the 90th celebration events or through our Givealittle page. To date, the Club has raised
$30,000 towards the Learners Project, so we are very close! We look forward to a wee bit more
fundraising this winter to make this project a reality.
In closing, we gratefully acknowledge the contribution that the estate of the late Rob Gibson to the
club, in discussion with the family they have asked that this kind donation is put towards the learners’
project.
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5.3.2 Events and Junior Training – Alan Hinman
Our events calendar for 2019 was a success, with all events run except the Undie 500, which we expect
to have back in 2020.
The Primary and Intermediate champs were held on August 18th and we had a very high turn out again
from schools throughout Canterbury. Congratulations to Somerfield Primary and Darfield High School,
the primary and Intermediate champions respectively.
We also again hosted the Architects & Engineers corporate fun social day. With some great food laid
out, a timed racecourse set-up for the corporates to have a run through and the sun shining it was a
successful day. We look forward to seeing them back in 2020.
Our club champs were held on the weekend of the 24th and 25th of August, and were again well
supported by our membership, with our many trophies heading off to many mantelpieces around the
country.
As reported elsewhere, 2019 was the Club’s 90th year and there were several events spread
throughout the season to mark “90 Years - a Winter of Celebrations”.
A big thanks to all the Club members who volunteered their time to help with one or more of the
events and to the staff, especially the Instructors who were often out early or up late preparing the
courses.
Junior Racing – Team Cheeseman
This year we welcomed back the Sunday junior training, by way of our new “Team Cheeseman”. This
was well attended, and we look forward to an even larger group for 2020.

5.3.3 Membership – Gini McIntosh
Mount Cheeseman Club membership for the 2019 year comprised 314 members, a small increase from
the 2018 year. This included 97 new members, with 78 having joined as part of the “Newbie deal”, a
special offer available for new members joining the Club for the first time, with earlybird rates for
membership subscriptions and waiving the work days contribution for the first year of membership.
Nineteen new members joined the Club in addition to those signing up under the Newbie deal,
including reactivation of membership for non-active members. Our membership has been slowly
growing over the last several years, which is a great achievement, given the decline experienced in
club membership across many organisations. Each year some new members join the Club in order to
be eligible for members’ rates for a ski week; the membership subcommittee has reached out to these
new members to encourage their continued membership, including recommending the camaraderie
of work days on the mountain during summer and autumn months.
Club membership for the 2019 year included 191 adult members, fourteen of these in the over-75
group, ten student members, 75 youth members and 38 child members. Fifty family groups were
included in the current membership.
The Newbie deal will be offered again this year, and we hope to continue to grow our membership
through this and other ventures. Skiing at Mt Cheeseman continues to be excellent value for money
and the experience of skiing at our friendly club field with all the benefits of membership, including
reduced member rates for on mountain accommodation, ski weeks and the satisfaction of work days
during the summer and autumn, can’t be beaten. Our members continue to be our best advertisement
about the joys of Club membership. All members are encouraged to spread the word to family and
friends about what makes us passionate about our Club and to encourage new members.
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5.3.4 Marketing – Ana Haase
We continued to push our Newbie Season and Member Passes in 2019 with more information
available on the mountain resulting in steady sales through the season welcoming loads of new
members to the club. Retention of these new members and season pass holders is 50/50 with
membership doing a fantastic job of retaining those who are genuinely interested in being club
members.
The preseason sales of the My#1 products through the ski sales and Grab One offerings work really
well for us to get much needed funds into the club pre-season. Grab Ones sales work particularly well
as we have a 65% redemption on lift ticket sales and 82% redemption on Snowline Lodge packages.
The Snowline Lodge packages on Grab One in particular help generate interest and awareness of our
fantastic lodges and increase occupancy rates. Occupancy at Snowline was down on 2018 with Hol 1
and 2 affected by the lack of snow and Anzac week being down on numbers. Members did voice their
concern with the lodge being full of ‘people staying on vouchers’. However on analysis of the bookings,
visitors, which include voucher bookings often outweigh members, clearly reflecting the changing
clientele at the Snowline Lodge. Snowline occupancy is made up of: Members 36%; Visitors 51%; and
Vouchers (Grab one etc) 13%. The marketing team have listened to the memberships’ concerns and
will limit vouchers bookings to rooms 7-11 for future seasons.
All the ski fields aggressively sell pre-season with Mt Hutt and Porters continuing to drive the market
with their early bird seasons passes. For 2020 we are continuing to keep our message simple and direct
with the tiered pricing for season and member passes and promoting Cheeseman to increase the
profile of our ski field and great on mountain products. The aim for 2020 is to increase bed nights at
Snowline Lodge midweek as well as the weekends.
My #1 Season Pass
A great option for those not wanting to commit to a full membership but still wanting to
enjoy Cheeseman, we will continue to offer season passes to non-members. The seasons
pass allows unlimited access to the lifts for the ski season but not the member benefits
such as heavily discounted accommodation and ski week rates and discounts on lessons. Sales are
steady increasing as more people become aware of this option. The Family Pass option continues to
be a MEMERSHIP PASS HOLDER benefit only.
My #1 Member Pass
Our message is getting out that Cheeseman is a great place to surround yourself with
like-minded people in a fantastic alpine environment. Our Newbie Deal continues to be a
great option and the new tiered pricing Early Bird, Pre-Season and Full Price has been
well received. We will increase our communications to let people know to pay early to secure the
great rates encouraging as many early sign ups as possible as the sooner we have money in the
club’s bank the better. The trick is to retain active members year on year as older members are
retiring and being non active.
My #1 Ski Week
Again we only offered ski weeks for July and August ski weeks reverting to a ‘Spring
Operation’ mode for Snowline for September (group ski week bookings only with a
minimum of 20 guests) and a confirmed early closure of mid September. This worked
work well from a marketing perspective and encouraged people to get up and enjoy the mountain in
the best snow months. It also saw an increase in Saturday night stays at Snowline in September for
the first time in several years. While Ski Weeks are great for the Club, the changing clientele is time
poor and marketing are looking at other options to increase bed nights through the peak winter
months. Our high level of service and friendly staff is renowned and we need to continue to build on
this attracting new and repeat business.
Website
We launched our new website Friday 28 June 2019. We now have a slick, lean, mean, mobile friendly
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website that looks great and is easy to use. The few bumps initially were quickly fixed and the response
has been positive.
Facebook
2019 saw Facebook being a paid staff members’ responsibility in season for the first time. Pip and the
team did an incredible job of the promoting the mountain in season and it made a difference having
real time postings and responses resulting in increased traffic and engagement from our customers.
The summer months have seen steady posts on happenings on the mountain from Cam and the
mechanical team.
Checkfront Online booking system
There continues to be an increase in guests booking online for both direct, members and Grab One
with minimal staff bookings putting the onus back on the guest to make sure everything is booked
correctly. Snowline Lodge again was running at maximum capacity most weekends and with high
visitor vs member numbers has highlighted some operational processes that need review. Lessons
were available online for the first time and this was well received. We will continue to build on this
for the 2020 season.
WE NEED YOU!! From marketing to sales, checking websites, writing copy for promotions or surfing
social media to see what the competition is up to, any additional help, in any way, shape or form would
be greatly appreciated. Interested? From just a little itty bit of your time to a tiny bit more, anything
you can do to lend a hand would be great. Drop me a line to say hi at marketing@mtcheeseman.co.nz.

5.3.5 Staff 2019 – Cam Lill
Full-Time Staff
Cam Lill
Aaron Barnett
Brian Vestal
Mick Ward
Paul Tillman
James Young
Tess Sheerin
Rhett James
Philippa (Pippy) Shelling
Cameron Hillary
Lexi Gray
Hamish Darling
Sam Timbrell
Tom Harms
Lucia Moser
Oliver McDonald

Role
Mountain Manager
Snow Safety Officer
Patrol & Outdoor Ops
Patrol & Outdoor Ops
Grader / Groomer Operator
Groomer Operator
Lodge & Guest Manager
Cook & Stores
Ticket Office
Ticket Office & Cafe
Cafe
Rental Tech.
Head Instructor
Instructor
Instructor
Instructor

2019 was another successful year on the staff front with about a 50 / 50 new staff verses returning.
This made for a good balance and most of the new faces were from the industry and were well used
to the trials and tribulations of skifield life! Training week followed much the same plan as the past
few years, altered accordingly to the mix of the staff and to areas of the operation that need focus.
Once we got past the initial teething issues and frustrations of the delayed start the new staff formed
a good strong bond with returnees.
Brad advised in late February that he would not be returning for the 2019 season so given where we
were at and the time of year I made a return into the Mountain Managers role with the goal of working
with Sam Timbrell to bring him on board into this role for 2020. Brad’s departure also meant we lost
Cait Hall who been with us for 5 seasons – although this was a blow to the operation her replacement,
Mick, did a fantastic job.
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Josh Cox worked casually as a Ski Patroller to cover days off for other members of the team – thanks
for your flexibility and work Josh! It’s great to have people such as Josh to be able to call upon to assist
the operation or relieve staff on their rostered days off.
There were no major issues with any staff during the season and the high degree of flexibility that they
all showed was really appreciated – the old saying what goes around comes around springs to mind
here! The daily morning meetings continued and really are a must to the operational day. Whilst noone is very talkative at 8:15am it’s a good opportunity to discuss any issues, H&S, daily tasks and in
general get everyone on the same page - any issues that do crop up can be dealt with promptly and
effectively.
Health & Safety for the staff team (and overall operation) was a key focus for the season and everyone
was onboard with a pleasing result of an injury free season.
Pippy had the ticket office dialled in and humming with her friendly and vibrant personality that was
a breath of fresh air. Rhett our new cook did a great job in what is a tough position and if you haven’t
done it before, let alone worked in a mountain environment, it can be a steep learning curve! Sam did
a fantastic job working in behind the scenes and learning the ropes and finer points of running the
team and the operation – I’m confident he will do an exceptional job in 2020 and beyond. Sam handed
over some of the responsibility of running the ski school to veteran team member Tom Harms who
ran the team very well. After a re-jig of grooming operations Paul took on more responsibility in area
having spent 2018 learning the ropes. With James stepping down after the 2019 season Paul will take
on this role full-time in 2020. I must acknowledge James here for his long-term service to the club –
10 seasons in total! A great effort indeed and we wish James all the best with future endeavours hopefully retirement at some point soon!
With the ever-changing operation, particularly around the lodge and guest area, we are again having
to review what positions we have and what we might need going forward as the guests and guest
experience changes. We have a lot more non-members staying and what may have worked 10 + years
ago (duties for example) may not be so effective now – we must move with the times and be proactive.
In summary a great season and a big thanks to staff members for their hard work, loyalty and flexibility.
Thank you to Club members who helped in the lead up to and during staff training week. Thanks to
everyone who assisted the staff or helped out in any of the departments during the season.

5.3.6 Mechanical – Cam Lill
The 2019 season ran remarkably smoothly with minimal downtime due to breakdowns or major
mechanical issues. The 2018 – 2019 summer was spent mostly doing routine service work on our
plant and equipment with the exception of a T-Bar gearbox overhaul (more on that below).
Thanks to the small band of helpers, both Club volunteers and professionally paid, who help keep
things ticking over and give up much time to help our operation. The idea is put maximum effort in
over the summer months to give minimum breakdowns and heartache during the season. Inevitably
there are always small breakdowns or issues to deal with during the season but minimizing the
downtime is the key and I feel we do a pretty good job of this given the challenging environment and
older equipment!
Lifts
Line survey work was completed early in Summer, so we knew where we stood with maintenance
requirements moving forward. Three sheave assemblies from the Main T-Bar were removed from
various towers and fully refurbished with new pins & bushes.
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Unfortunately, upon draining the oil from the Ridge T-Bar main gearbox we discovered some broken
teeth on the main bull-gear. This was unexpected and disappointing given that this gearbox had been
rebuilt in 2002. Nevertheless, a plan was devised, and the gearbox was removed in late February with
Curle Contracting’s 25 Ton excavator, transported to Christchurch where the bullwheel was removed
and then it was sent out to Duralloy Gears for a full rebuild. A quick turn-around by Duralloy saw us
refitting the gearbox to the drive terminal in Mid-April and it functioned flawlessly during the season.
The repairs to this gearbox consumed a lot of funds which could have been used elsewhere to improve
the customer experience but goes to show the costs of keeping aging machinery operating!
The relatively new haul rope on the Main T-Bar continued to settle further after the shortening splice
carried out during 2018 season. It did however make it through the 2019 season without issue but has
recently (Mid-February 2020) received another shortening splice with 2.4m being removed from its
length. We certainly hope this will be the final shortening this rope requires and will be keeping a close
eye on it into the 2020 season.
During the latter stages of the 2019 season we noticed that Tower 4 on the Ridge T Bar was starting
to gain a little more of a lean than it should have. Some further measuring and digging through the
archives confirmed that it was well beyond its original specification and after consultation with
Doppelmayr (who weren’t the original designer or installer but are a trusted party to work with) we
began regular monitoring of the tower through until we closed. A huge project has since followed
through late December 2019 – February 2020, firstly to secure and then to realign the tower followed
by creating a bigger footing / foundation! Again, this is another project which has absorbed huge
finance and time and for the most part will go unnoticed during the next season!
Main T Bar Total Running Days: 60 days (341.0 hours)
Ridge T Bar Total Running Days: 55 days (295.5 hours)
Groomers
After a reasonable amount of maintenance over the 2018 – 19 summer The Edge continued as our
main groomer for its 8th season at Cheeseman and aside from some blown hydraulic lines, generally
gave good service through the season. A thorough post 2019 season service has been carried out,
including addressing some tiller steering adjustments and we are confident of another solid season
ahead with this machine.
The older 240 was used on the road at times and a few times to assist with pushing snow on the slopes
but is showing its age and has been showing signs of engine overheating issues. We are in the process
of purchasing a PB300W (yes a Winch cat) from Porters Ski Area and this should be on the hill for the
2020 season. Although it is a Winch cat it will not be winching this coming season as we need to do
some work on the winch as some parts have been used off it elsewhere and we will also need to look
at where we want to winch and put in some winching points over the next summer.
Grader
After a good service during the summer months the Grader saw a relatively steady season with lots of
small and regular snow falls meant Paul was busy through July & August. The machine functioned well,
and no major breakdowns were experienced. Routine greasing and checks meant we kept on top of
maintenance and post season we have resealed the control valve block to eliminate some annoying
leaks.
A new set of chains really helped with traction and no repairs from continual breakages on the old
ones as in recent seasons.
Ski Mat
On a positive note, after all the expenditure on maintaining our current equipment, we purchased a
Ski Mat from Cardrona in late summer 2019 and subsequently transported it back to Christchurch.
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Planning and fundraising continued through 2019 with a hope of an overall learners’ area
redevelopment, including installation of the new Ski Mat, prior to the 2020 winter season. As I write
this report we are battling some bureaucracy with DOC to gain permission to carry out Earthworks so
we are unsure if the project will be done ahead of the season but all in all a really positive development
which will enhance the visitor experience at Cheeseman.
Vehicles
Both Landcruisers continue to give good service both on and off the mountain. Cruiser 1 (and its
winch) generally stays on the hill during winter fully chained up whilst Cruiser 2 is made available for
the weekly stores run over a Wednesday & Thursday and is then available to assist on the road.
There were many occasions either during or after storms that both vehicles were placed down the
road for several hours at a time to assist the flow of traffic and help tow stricken vehicles. The presence
of the trucks on the road hopefully puts customers’ minds at ease and is another way we have stepped
up our customer service in recent years.
Routine servicing continues with Cruiser 2 seeing more use during the summer months. Some further
areas of minor rust and bad paint were dealt with just before Christmas 2019.
Road
The road generally held up in reasonable condition during the season and considering the lack of
maintenance DOC put in over the 2018 – 2019 summer we have been lucky to have had no major
issues. Daily road checks are now key to the operational day and help keep an eye on the conditions
which are changing regularly and we can monitor problem areas and for example can move cones
around to shift traffic flow from one side of the road to the other.
We invested some significant resource into surfacing the area above Middle Hut gate (and a couple of
other small areas on the upper road) in early January 2019 and this coupled with reshaping and
clearing the Middle Hut Culvert really eradicated the sloppy / muddy area that developed at and
beyond the Middle Hut gate.
The use of the road continues to grow steadily, especially during the summer months with the 2019 –
20 summer being no exception. Getting DOC to recognize this growth and significant traffic has been
a challenge but we believe there is hopefully some light at the end of the tunnel with the road being
placed on a register of high-volume roads within the DOC network. We are told this will see some
routine funding being allocated for some more regular and more significant maintenance – how much
remains to be seen but anything is better that the haphazard approach we currently see!

5.3.7 Buildings and Infrastructure – Anthony Bown
This last year we have seen less work carried out in the building portfolio due to planning
considerations, budget constraints and the need to prioritise our limited spend to critical projects that
have been highlighted for compliance.
Snowline electrical upgrade continues with a special thanks to our key members Paul Bingham, Dean
Johnston and Richard Cranstone who have undertaken this huge job of consolidating and upgrading
all the distribution boards cabling and switching gear. A massive reduction in the fire risk to all of us
as we sleep safely in the lodges.
Prior to last year’s season the building team completed the upgrade to the fire escape to the east of
the building including the replacement of the deck structure and all the door seals to room 13
Also completed was the replacement of the exterior cladding on the Snowline Lounge / deck wall and
a couple of minor repairs in the cafe.
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This year’s forward works to be completed is the installation of a new chiller to the kitchen this project
is looking like we will be looking for quite a bit of help in April / May to see this completed in time for
the season.
The general condition of Snowline is one of continual maintenance. The age of the building reflects
the requirement for the Club to be allocating an annual spend or fund that will need to be put aside
for major projects that will be arising. These projects will include recladding, window replacements,
upgrades to the bathroom facility, replacement of the heating system in the lounge, replacement
carpets, heating for the rooms rebuilding the western deck, upgrade of the ski patrol facility, refit of
the staff quarters and the refit of the kitchen. The total budget for these items would exceed $500,000
and will need to be completed over the next 10 years. The initial refit of the kitchen to keep it to the
compliant level will reach the $130,000 mark and this will need to take priority to ensure or on-going
operation.
These budget figures will keep escalating as we tackle these projects and find issues that have to be
dealt with at the time to be compliant with the current building code. It may prove to be more cost
effective to look to a replacement programme for the building in its different elements such as the
Willis wing, Lounge dinning Kitchen area, and Gibson wing. However, given the current funds available
to the Club I don't see how this is viable. Master planning here is going to be the critical element that
will allow us to plan and execute these repairs in the most cost-effective fashion.
Thanks to those that have been of enormous help donating their time generously.

5.3.8 Lodges - Sue Cumberworth
The aim with Cheeseman’s three Lodges is for guests to receive and enjoy great facilities and
experiences, during both winter and summer. To achieve this, the club provides the best services and
systems it can, within the means of the club’s facilities and resources, in all three of the lodges - Day
Lodge/Cockayne Café, Snowline Lodge and Forest Lodge.
What is offered today is the result of years of input by members, and commitment by staff. I would
like to acknowledge two stalwarts of Cheeseman Lodges’ services and systems for their past and
ongoing input, Sue Alexander and Graham Stevenson, both long term members, whose expertise, hard
work and implementation of systems and training are invaluable.
Autumn saw the annual pre-winter workparties and activity to clean, tidy and set-up Snowline and the
Day Lodge for the winter season arrival of staff and then guests. In Spring the same happened in
reverse as Cockayne Café, Snowline kitchen and staff rooms were packed away and the lodges
thoroughly cleaned ahead of summer season hiring.
Thank you to all who have generously contributed as part of these processes. We are always keen to
hear from people wishing to contribute, and are particularly looking for a person/s to take on Lodges
responsibilities from Sue A. Please contact me, Sue C.
Food Act 2014
Ahead of winter 2019 we were informed that Cheeseman's Cockayne Cafe and Snowline Kitchen would
both be inspected for our food safety policies and practices as required by the Food Act 2014. Our
requirements ahead of this were to create a Food Control Plan tailored to each site, train all staff who
handle food to implement and follow the plan and keep records accordingly. We proved to be well
positioned for this with our key staff, Snowline cook Rhett James and Cockayne Café manager Lexi
Gray, both having some familiarity with the requirements and committing to implement the required
systems.
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In August we were inspected on behalf of Selwyn District Council by a health officer to check our Food
Control Plans and verify that we were following them. The outcome was a “Non-conforming –
Acceptable” result, which meant we could continue trading with a few immediate changes and
number of Corrective Actions Required (CARs) and Recommendations/Areas for Improvement (AFIs)
with timeframes for the future. The most significant are in Snowline kitchen, where many of the
surfaces did not meet the “smooth impervious and easy to clean surfaces” standard, and the ‘Blue
door’ cool room did not meet the “food at or below 5 C
ͦ ” standard.
Our response is to have work parties to clean and paint, and in some cases replace, surfaces in
Snowline kitchen and the installation of a refrigerated chiller behind Snowline kitchen. Many thanks
to the electrical and building teams for supporting the works required to achieve these.
More rigorous record keeping is also required in some areas in our kitchens as are new policies around
how we transport our weekly food run to Cheeseman. None of the requirements were completely ‘out
of the blue’. The compliance requirements have put urgency to tasks which have been on the Lodges’
maintenance and improvement list.
Day Lodge/Cockayne Café
Al Hinman again led Cockayne Café organisation and operation and Elise Bryant managed the weekend
Café volunteer staffing roster, both essential roles to the café’s success.
Forest Lodge
Forest Lodge has continued to make its mark in the Castle Hill Basin under the Management of Sam
Moore, reporting to Cam Lill and William Fulton. See Cam’s President’s report, and also Sam’s Forest
Lodge Operator’s report for more detail. I join with others in congratulating and thanking Sam for her
continued hard work and enthusiasm for the unique Forest Lodge operation.

5.3.9 Health & Safety - William Fulton
Health & Safety remained a key focus for the operation over the last year and especially during the
winter season. The systems put in place over the previous two years have meant that procedures are
embedded into the system. There has been a shift so that staff are thinking ahead with a preventative
mindset. Health & Safety is an agenda item at the daily morning meetings.
Industry measures staff time related Injury (TRIFR), so it is pleasing that we had an injury free season
2019. There were 12 skier incidents/injuries which were managed effectively by our patrol team, 2 of
which involved the Westpac Helicopter.
The Snow Safety and Patrol Team work at the sharp end of the H&S spectrum. They continue to work
to improve the mountain’s health and safety systems. Several projects begun last season continue to
evolve. This includes the updating of our Avalanche Atlas, the continued evolution of a Ski Patrol
Manual, improved fallen climber protocols, and the continued evolution of our on-hill hazard
identification. As these projects evolve, they continue to demonstrate how the Club is taking all
reasonable and practicable steps to improve health and safety at Mt. Cheeseman.
The end of season review highlighted potential on mountain hazards eg: old sign post on Sunny face,
and suggested summer projects like maintenance of Shamus Way track. There were suggestions for
possible purchases of equipment that would better our Patrol Team’s capabilities.
Health & Safety extends to all corners of our Club. Our guests who stay in Snowline need to have clean
and safe accommodation. To this end a revamp of the kitchen is underway following a review from
SDC. The Committee has also begun to consider how alcohol impacts on the Health & Safety of the
Snowline experience.
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As Club members, we all have a responsibility to ensuring a Healthy and Safe environment for Staff,
Guests and Visitors. So, if people see things or are aware of situations that have Health & Safety
consequences, please let the Mountain Management, or Committee Management know. It is also
good to get feedback on positive outcomes from a H&S point of view.
We cannot rest on our laurels, as Health & Safety is (Aaron points this out in his Snow safety end of
year report) an evolving and ever improving field. He waka heke noa. We are all in this together, so
let’s all make sure Mt Cheeseman remains a Health & Safety conscious Waka!
5.3.10 Work parties – Josh Cox
With a gap in this portfolio I agreed to taking this area over at the October Committee meeting. Having
only taken on leadership of the work party portfolio in late 2019, there is little to report from previous
work parties but planning and arrangements for future ones began before Christmas to ensure we had
some dates underway to advertise in the New Year. The big New Zealand shut down over Christmas
and well into the New Year (not to mention the franticness before Christmas) very much impacts on
work parties so our first work party (Firewood) was not held until the start of February
There has already been much going on over this summer, such as sourcing our winter firewood supply,
re-alignment of tower 4 on the Ridge T-bar, & Snowline Lodge electrical overhaul. Many of these are
smaller and more specific skills are required but as we come towards the end of summer, we still have
a handful of general work parties to get involved with to get us ready for our winter season. One of
these is the kitchen revamp / overhaul project which will require some commitment of labour from
members.
Please check the website for details on upcoming work parties and get involved!

5.3.11 CSA & SAANZ – Cam Lill
Nothing new to report regarding CSA (Canterbury Snowsports Association) since the last Annual
Report. Cheeseman hosted a post season Clubs get together at Williams Fulton’s work and there was
brief discussion about CSA and what could be done – perhaps wind it up, no definitive action was made
as it appears challenging to get general consensus from all Clubs. We discussed a few other topics that
we all struggle with as clubs at the meeting and in general was felt it is worthwhile to be able to meet
casually and talk about the issues we all face.
SAANZ has continued to remain the Main body representing the ski industry and is well supported by
the commercial operators, a handful of Club fields and some associate members from within the
industry which include the likes of Ski Industries, Doppelmayr etc.
The pre-season Forum & AGM meeting was held at Remarkables over the 2 & 3 May and is aimed at
the more technical aspects of our operations such as qualifications for staff, compliance issues etc.
A post season Conference was held at Whakapapa towards the end of October which Sam Timbrell &
I attended. It was interesting checking out the scale of this operation and new Gondola even although
the weather had turned very wintery again with blizzard conditions at times. There were presentations
from DOC – Understanding Culture, Environment & Development, Sky Waka – The Whole Story,
Presentations from Industry Associate members and some more key discussions around changes to
Immigration requirements and other operational subjects.

5.3.12 90th Anniversary – Dave Hinman
As noted and illustrated elsewhere in this report, we celebrated our 90th Year with four events, plus
ongoing publicity and some memorabilia sales during our “Winter of Celebrations”. These
events which also successfully promoted our current fundraising efforts for the Learners’ upgrade
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(Ski Mat) has also reconnected former Cheeseman families with the Club and we look forward to
seeing more of the younger generations of these families.
We had to cancel the Snow Ball because of insufficient ticket sales, with feedback from many of our
earlier members preferring a gathering more low key and at less cost. And so the early evening
“Cheeseman Chat – Drinks in the City” was promoted and was a resounding success, with a great
turnout and a memorable reunion. It included the first of three 90th birthday cakes beautifully
decorated by the Sydenham bakery and cut with due ceremony by our oldest attendee, 95 year old Ed
Nichols. A few days later the Snowline Lodge 90th Anniversary Dinner was a sell-out, and with much
support and effort by the on-mountain staff to help make it a great night for all who attended. The
actual anniversary date, 19 August, commemorated that day back in 1929 when Allen Giles and Bill
Day called a meeting in Christchurch of people interested in the formation of a winter sports club. This
was the genesis of what has become the oldest South Island Ski Club in New Zealand. The 19th was a
Monday and it was great to see some of our older members make it up the hill, old style clothing (if
not skis) and a great effort by the staff to help create a party atmosphere. Our final event, the 90th
anniversary Spring Retro day replaced pirate day ran a day late on 15 September because of weather
concerns, was a fitting end to our winter of celebrations.
Further to Cam’s acknowledgment of the organising team, my particular thanks to Ana Haase for her
innovative ideas, knowledge and resources she applied to the running of these events. I would also
note that much of the success in getting some of our older and past members to participate was due
to the hard work of a small team led by Paula Rogers and Jan Spinetto. They did a lot of detective
work and networking to track down our past members. The raft of email changes that happened a
few years ago with the departure of Paradise, Ihug, Clear etc, as well as declining entries in the white
pages phone directory, had made this quite a challenge. We now have a much-improved data base
(as well as renewed interest), looking forward to our 100th anniversary, now only 9 years away.

5.4 MOUNTAIN MANAGER’S REPORT – Cam Lill

I’ll endeavor to keep this brief and stick with operational info from the season as much has been
covered in other portfolio reports!
Opening was set for Saturday 6 July and snowfalls during late May and into early June were indicating
a promising start to the season. Other pre-opening preparations were organized but unfortunately a
smooth start it was not to be. The early snow had mostly melted out by the time the staff arrived to
begin training week on Sunday 30 June and with no further snow during the week we were forced to
stand down staff and put operations on hold until snow arrived. Contact was made with a range of
people including Holiday 1 Ski Week guests and alternative arrangements made.
The drought continued through what should have been week one of operations and by the end of that
week and into the weekend we were contacting Holiday 2 Ski weekers to update them. A weather
system with promise was on the cards for Saturday 13 and into Sunday 14 so most staff came back to
the hill on Saturday 13. An epic thunder and lightning storm that night and into the early hours of
Sunday (I’ve never seen one so spectacular up there before) finally turned to snow that morning and
from there over the next three days continued to accumulate enough snow to go open to Ski Weekers
on Wednesday 17. Further snow enabled us to go fully open on Friday 19 July which was a big morale
boost for everyone! Our first weekend open and the last weekend of the school holidays were further
challenged by more snow and poor weather but hey we were open! From there on it was business as
normal albeit we had missed 95% of the holiday trade! Despite the delayed start business was steady
and we got into the operational routine which gave some relief to staff after an awkward kick-off.
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Weekend weather battled us with either one or both days for several weekends being less than ideal.
The saving grace of the bad weather was that more often than not it brough with it small quantities of
snow. My recollection of the first weekend of two stunning bluebird days was the weekend of 31
August – 1 September – that Saturday we saw huge crowds and were hoping for more of the same on
the Sunday only to dashed by the closure of Porters Pass due to the scrub fire! Despite the fire and
the fact that Porters remained closed, we had a steady day from Castle Hill residents, West Coasters
and many who made the longer and rough trek around the Lake Lyndon Road. We ran full-time
through until Sunday 15 September when weekday patronage began falling off. We re-opened for the
last weekend over Friday 20 – Sunday 22 September and enjoyed a steady weekend for the grand
finale to the 2020 season and 90th Year of the Club. Total operational days for the 2020 season (from
a possible 68) were 60.
Due to the late start and at times, challenging weather patterns, every effort was made by the staff to
have the hill open whenever possible and this made for some long days at times but was always worth
the effort, especially after new snow. There were no huge snowfalls during the season but many storm
days that delivered smaller amounts in the range of 5 – 15cms. The groomer/s were kept busy
relocating snow especially around lower elevations to keep tracks and roads functioning. By closing
weekend, the lower slopes, rollovers and tracks were very thin as the warmer spring temps and rider
traffic depleted the snow.
Having missed the cream of the holiday ski weeks there wasn’t another full week through the balance
of the winter months. On a good note, Saturday nights were very popular throughout the season and
were generally all at capacity. With many ski week numbers declining, even the likes of Anzac week
(formerly Wellington Week) is no longer a full week, we need to look seriously at boosting guest
numbers on particularly the cream weeks of the season through July & August. Unfortunately, I don’t
have the answers on how to go about growing guest numbers, but it needs to be a collective effort
and good old word of mouth is generally a winner in this area!
A visit by the new Selwyn District Alcohol licensing inspector during the season went very positively
and some comments were sought from him regarding the alcohol regime in Snowline Lodge. We were
also subjected to a Selwyn Inspection of the kitchen which given the age of the facility went ok but
was subject to some changes being made for the 2020 season which is currently in hand. Our cook
Rhett did an excellent job in preparing for this inspection and although the facilities need some work
he was acknowledged as doing a good job in following safe food handling practices.
It was identified that some changes are required around the duties that we allocate and expect guests
to help with in and around the Lodge. It’s been some years since these have been reviewed and given
the change in guests from members to more non-members, changing society and other
accommodation choices it’s time for a review and tweaks to be made in this area.
The events on the calendar were ticked off one by one as the weeks moved by. The 90 th Celebrations
added to the mix and were something a little different from the usual regulars. Unfortunately, we
were not able to run the Undie 500 but it is planned to be back in 2020 bigger and better than ever!
Many thanks to all members who helped with events during the season alongside the paid staff.
I believe that is a reasonable and to the point summary of the season – the staff play a big part in
making the season what it is and I thank them again for their contributions. There is more detail on
staff elsewhere in the report. The contribution of members and other volunteers during the season
needs to be recognised also and their efforts are appreciated by Committee and the staff who they
are often working alongside in the likes of the Café or events. Thank you to everyone and here’s looking
forward to the 2020 season with a new Mountain Manager who I hope will be with us for a few
seasons!
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5.5 FOREST LODGE OPERATOR’S REPORT – Sam Moore
We have had a great year at Forest Lodge over the last term.
In terms of guest numbers our bookings have almost doubled over the summer months with more
travellers and mountain bikers coming from afar, as well as increasingly more locals from Christchurch
utilizing the lodge and making it a destination in the local community. There has also been a large
increase in private lodge bookings with school groups & camps, business conferences, and lifestyle
retreats; these have hugely helped contribute to the revenue for Forest Lodge especially in the
shoulder months.
Since Dec 2018, Forest Lodge has undertaken multiple upgrades and improvements in both renewable
energy infrastructure, general maintenance, and digital marketing. I have focused on creating a
welcoming, comfortable space that all can enjoy.
These improvements include added solar panels and battery capacity resulting in LED lighting
throughout the entire lodge including bathrooms and kitchen/dining areas (recently added), 24/7 solar
charging capabilities, a near new 27kva generator ready for installation, a functioning drainage system
so the lodge no longer floods in storm conditions, repainting of the west and east walls, property
landscaping, small gardens, & added signage for the lodge.
Online marketing for Forest Lodge has only continued to grow on social media channels with a new
promotional summer mountain biking video just released, and more professional photos and videos
soon to come.
Areas to grow for 2020, would be looking at funding for a central heating system such as a wood fired
boiler, adding more sustainable practices, & widening the market for both Mt Cheeseman and Forest
Lodge.

5.6 DEVELOPMENT COUNCIL – Dean Johnston
The Development Council is comprised of the Committee members specified in the Constitution and
Dean Johnston as convenor. The full Council did not meet. Dean has been involved in supporting other
development projects:
Tarn Basin is being evaluated by Dan van Asch, Mike Baddeley and other interested Club members.
The existing infrastructure information around electrical supply was provided along with other
background information about previous evaluations and concepts for Tarn Basin.
The Snowline Kitchen Redevelopment has required a significant amount of time. An attempt has been
made to create a development plan for the kitchen. The primary requirement for this year is to create
a legally compliant refrigerated space. The intent of the development plan is so that other projects
can be added to the refrigerator unit in future years with the minimum of rework (saving both funds
and precious labour resources). Future equally urgent items required for compliance will include a
range hood, new ceiling, new shelving and a revised dish washing facility with ventilation.
At this time, a development plan has not been completed due to the severe lack of funding.
In the “important” category as opposed to “urgent” is the need to improve the hygiene management
issues and aid the productivity of the chef rather than making their tasks more difficult. Issues include
the scattered food storage areas and the requirement to manage the cleanliness of visitors entering
the food prep area. The existing food storage container is leaking, unhygienic and should be removed.
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The other food storage areas are badly affected by mice. The existing rear porch area has been a health
and safety problem in its deteriorated state.
The gradual removal of the old electrical distribution board is partially complete under the Snowline
electrical project. The issue will be provisioning new cables into a space next spring without having to
damage the kitchen renovated in the prior autumn.
Thanks to Jo Donaldson and Anton Tritt for their support in preparing drawings and Graham
Stephenson who has contributed significantly as the Club’s consultant on an effective kitchen and food
preparation operation.
Snowline Electrical Refurbishment
There is a new electrical distribution board installed in the downstairs foyer of Snowline with a Code
of Compliance rating over the refurbished circuits. All the sub-main cables have been rerouted from
this new board and each one thoroughly checked for safety/compliance. Approximately half of the
building now has RCD protection for power points and modern circuit breakers. All the old unsafe
cables have been removed.
The Staff area will be completed this autumn, work is underway, and more than half the kitchen and
lounge area is modernised. The Willis Wing will be next year’s project as the kitchen refurbishment is
drawing heavily on the available work party time.
Visitors may notice the old cables pinned everywhere under ceilings are being removed to prevent
damage from skis and mice. New plywood ceilings and walls are improving the appearance. This is
greatly aided by shifting the fire detector wiring into the ceiling and a few new LED lights brightening
the place. Cabling is being installed for new emergency lights to eventually modernise the fire alarm.
The Club owes Paul Bingham and Richard Cranstone a great deal for taking on this big project.

Ed Nichols, supported by family, cuts the cake at the
Cheeseman Chat – Drinks in the City Event, 24 July.

Bruce Alexander (85) with Theo Hinman (5) on the hill
in Snowline Lodge on 90th Anniversary day – 19 August

90th Birthday Events at Cheeseman
A WINTER OF CELEBRATIONS
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6. NOMINATION OF PATRON
The President will propose the motion that Dave Hinman be appointed Patron of the Club for 2020.

7. NOMINATIONS FOR 2020 MANAGEMENT COMMITTEE

PRESIDENT
Cam Lill wishes to begin implementation of succession planning for key roles, continued focus on sound
business practices and management couple with growing our customer and member base. A personal
goal is to have the learners’ area redevelopment completed by winter 2021 and a DOC concession
agreement in place by winter 2020.
Member since 2002.
Andrew Sparks wishes to involve Club members in the operation of the Mt Cheeseman Ski Club.
Member since 2010

VICE PRESIDENTS (2)
Mathew Darling wishes to ensure ongoing sustainability of the Club, its environment, and its
governance/leadership.
Member since 2015.
Gini McIntosh hopes to increase Club membership.
Member since 2009

TREASURER
David Gibbons wishes to ensure future sustainability of the Club for the next generation
Member since 2012.

COMMITTEE (6 positions)
Gareth Birch believes that the future direction of the Club should always ensure a great experience for
anyone visiting, whether first time on the hill or a seasoned old timer, so that they feel a real connection
with the Mt Cheeseman community. Ensuring a great lodge and food experience is always key, and
doing everything we can to ensure guest and staff safety is paramount.
Member since 2020
Joshua Cox wishes to see continual operation of the Club throughout summer seasons, more member
engagement, encourage membership growth
Member since 2015
Sue Cumberworth would like to see the Club communicating well with members, pass holders, guests
and the public to tell our story and increase patronage, and forward planning to ensure long term
resilience of the Club.
Member since 1999
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William Fulton wishes to ensure a sustainable future for the Club.
Member since 2006.
Ana Haase wants to increase bed nights mid-week and get more bums on T’s.
Member since 2011.

Alan Hinman wishes to continue to improve and maintain the IT infrastructure, in particular around
the Ticket Office and Café. To help grow the number of day trippers on the hill.
Member since 1983.
Andrew Sparks wants to improve the Management Committee’s openness and interaction with Club
members.
Member since 2010

MANAGEMENT COMMITTEE ELECTION RESULTS
For the positions of Vice Presidents (2) and Treasurer, as the number of nominations received does not
exceed the number of positions available, the President or his nominee will declare the above
candidates to have been elected unopposed. As there have been 2 nominations for President and 7
nominations for the 6 other Committee member positions, an election will be conducted at the AGM.

8. NOMINATIONS FOR 2020 DEVELOPMENT COUNCIL
(Note: this is a 4 year position and there are four positions available)
Ros Service considers that the Club needs to maintain assets, particularly the buildings, and also needs
to ensure that it caters for all participants and offers a good product that brings in new members and
participants.
Member since 1990

As the number of nominations received does not exceed the number of positions available, the
President or his nominee will declare the above candidate to have been elected unopposed.

9. NOMINATION OF AUDITOR
The Treasurer will propose the motion that Ainger Tomlin be appointed as Auditors of the Club for 2020.

10. NOMINATION OF HONORARY SOLICITOR
A volunteer is needed for this position.

Appendix 1 FINANCIAL REPORTS

Annual Report
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2019

Appendix 2

SNOWLINE ALCOHOL POLICY REVIEW
Summary for Member Consultation, March 2020

PURPOSE:
“Friendly, family, fun, alpine experience – winter and summer”

SITUATION:

The Club currently has no effective means of controlling alcohol consumption in Snowline Lodge
In the Committee's view this represents an unaccceptable level of both legal and operational risk that requires significantly more robust risk
management.

TARGET

1. Minimise the risk of harm to any member, visitor or employee to the Club
2. Ensure the Committee has appropriately managed its legal obligations under the Health and Safety at Work Act
3. Ensure the Club's operational realities are fully considered and embedded within any proposal

PROPOSAL:

1. Review the Club's current alcohol policy, consider alternative options and the various impact and considerations associated with each
2. Review to include how other Ski Clubs manage alcohol (as a point of reference) and engaging with the District Licensing Committee as to appropriate
licensing and management of alcohol.
3. Review to include member consultation process with decision to be made prior to commencment of 2020 Season by new Committee, following 2019
AGM

CURRENT
POLICY/LICENCE:

Forest Lodge - 12 months - No license - Guest BYO - Host responsibility managed by leasee, Sam Moore
Snowline Lodge - 12 months - No licence - Guest BYO - Winter Host Responsibility - Summer Guest responsibility
Day Lodge/Cockayne Café - Winter Club Licence to purchase and consume on premises - No BYO allowed by licence
Day Lodge/Cockayne Café - Summer - No licence - Guest BYO - Guest responsibility

OPTION

1. STATUS -QUO

2. BAN ALCOHOL
FROM SNOWLINE
LODGE

PRO'S

CON'S

OTHER CONSIDERATIONS

- Enables long standing member rights to
continue unabated

- Doesn't deal with the issue.
- Committee exposed to material legal risk of
breach of obligations under HSWA
- Club would need to incur additional cost to
ensure management of this risk - After hours
H&S officer

1. Amend current policy limit hours and/or place of
consumption ie: Dorm rooms
2. Quantify additional costs to manage in addition to
Snowline Manager
3.Control the storage of Alcohol and consider associated
costs
4. Cost of removing bottles off the hill are hidden

- Most effective means of mitigating /
removing risk

-Likely to meet significant resistance from
members
- Potential to detract other guests from
staying at Snowline
- Out of step with other Ski Club policies

we need to focus on our primary operation as a ski field
not a bar

- Provides the Club with a safe and
responsible means of controlling alcohol
consumption with a strong focus on
intoxication, minors, server intervention
and host responsibility.

- Additional role /costs associated with this
(role of Snowline Manager cannot be
extended to include after hours H&S risk
officer/bar staff)

1. Limit sale of alcohol to strict timeframes:
Sun - Thu - 5 - 6 pm
Fri - Sun - 5- 8pm
2. % discount for members? (note maximum 25% discount
per the Sale and Supply of Alcohol Act 2012)

- Means of funding additional costs to
manage risk

- Impact of staff culture if required to abide
by same policy

For the sale of alcohol we need a trained duty bar manager
(DBM) that would need to be there until closing. Likely we
would need 2 people with their DBM certificate, one for
relief duty's. Need to additional quantify cost.

the club would have a vested interest in
promoting drinking due to greater revenue
from selling more alcohol.

3. LICENCE
SNOWLINE LODGE

- If only lounge & guest areas licensed,
potential to create divide in the interaction
Management of Storage & Security of stocks
between staff and guests where the staff only Management of sales space and servicing Eftpos at
come upstairs for dinner, and then return
Snowline?
downstairs immediately there after
Allow for covering the hidden cost of bottle removal
- Uncertainty of member support and impact First and foremost we are an operational ski field in an
on lodge culture
alpine environment. | Cheeseman "Family, Friendly, Fun"
Limited stock offering
F and B operation are in one place reducing
double handling and constraining booze to
Problems with this are very operational….Staff
one area where people were not sleeping
cross over and no escape space for them
but drinking in a responsible way with food
served as well
People with young kids were left to the dry
Day visitors crossing into dinner
area after dinner at Snowline or could hang
Breakfast/lunch operation
out in the lower zone at the day lodge

4. ALL FOOD &
BERERAGE (INCL
ALCOHOL)
OPERATION FROM
DAY LODGE

cook would be able to help the cafe staff
out and vice versa potentially allowing for
the clean up operation being voluntary or
paid.

Burden of the capacity within the day lodge.
We could offer the Snowline lounge during the
day to our day guests with young children

Requirement to make the kitchen bigger— this
concentrates our staff to be more effective
could be handled with better equipment and
and raises team spirit through helping one
some internal building changes. the relocation
and other
of the pool table ETC
shows our day visitors a glimpse at our
over night operation. cross over will help
our demand for over night ski week stays
and club membership
proposed option is a “soft “ introduction to
Cheeseman alcohol only as we say that this
is the only place you can drink on the hill

How it will work operationally (such as staffing, venue,
supply and stock)

Host Responsibility Policy

The management and staff of Cheeseman have a responsibility to provide an
environment that is sociable, friendly and welcoming and where alcohol is drunk
responsibly. We have therefore implemented the following Host Responsibility policy.
•

We ask everyone staying at Snowline to observe our midnight curfew in
consideration of fellow guests and staff.

•

We have a zero tolerance policy for anti-social behaviour.

•

Anyone who is visibly intoxicated will be asked to retire to their room early or
in extreme cases asked to leave the mountain immediately.

•

We encourage guests to have a designated driver to ensure you get safely off
the mountain and on your way home.

•

A minor is someone under 18 years of age. Any alcohol consumed by a minor
must be purchased by the parent or legal guardian and supplied to the minor
by that person.

•

We provide and actively promote a range of non-alcoholic drinks (fruit juice,
soft drinks, tea, espresso coffee and hot chocolate) in our Cockayne Cafe and
for guests staying at Snowline, we provide the following free of charge: tea,
coffee, milo and raro.

•

Water is available free of charge to everyone at all times.

•

We maintain a training and management policy to give our staff the skills and
support they need to do their job responsibly.

Host Responsibility ensures everyone has a good time and leaves the mountain in
safe shape for the trip home.

Thank you for visiting our club. We trust you have
a enjoyable time and look forward to seeing you again soon.
2016 Mountain Managers & Mt Cheeseman Ski Club Committee

Appendx 3 INFORMATION FOR MANAGING THE ELECTION
Standing Orders for the 90th Annual General Meeting of Mt Cheeseman Ski Club
Elections of office holders of the Committee.
The Management Committee of the Mt Cheeseman Ski Club (the Club) adopts the following Standing
Orders for the Elections of office holders of the Club:
Composition of the General Meeting
▪ The meeting shall comprise all current financial members of the Mt Cheeseman Ski Club
Incorporated present.
▪ For the avoidance of doubt, current financial members are those who have paid any
required 2020 subscriptions and have not since resigned or gone non active, or in the case
of new members or those coming back this year from being non active, paid their 2020
subscription to the Club before midday Friday 20 March 2020.
▪ A quorum for a General Meeting shall be 25 (twenty five) members eligible to vote.
▪ The Chair of the Meeting shall be the residing President of the Club. As the election of the
President is contested this year, the President shall hand over Chair of the Meeting for the
elections to the uncontested incoming Vice Presidents for the running of the elections.
Appointment of Scrutineers
▪ Two scrutineers will be nominated by Chair and approved by the General Meeting.
Voting
▪ In the case of an election, the Chair will direct that voting will be by secret ballot.
▪ All current financial members (Life, Long Service, Adult or Student) members present shall
have one vote.
▪ The constitution of the Club does not allow for proxy votes for members not in attendance
at the General Meeting.
Election
▪ When the number of candidates standing for positions on the Management Committee
and/or Development Council exceeds the number of positions available listed in sections
12(a) and 16(c) of the Constitution, then an election shall be held.
▪ All candidates standing shall be invited to present an up to 2 minute speech prior to the
elections are held. The Chair or nominee shall be the timekeeper of this.
▪ After the speeches of candidates for President, and again following the Committee
candidates, members present shall be invited to ask short, concise questions to candidates.
This section shall be limited to a maximum 10 minutes and facilitated by the Chair of the
meeting.
▪ Eligible members shall be issued a ballot paper and invited to select
o ONE preferred candidate for the President
o Up to SIX members for the elected ordinary members
▪ Any form which is not completed in accordance with the above, shall be declared invalid and
this ballet paper discarded by the scrutineers.
▪ The scrutineers shall tally the total number of votes received per candidate. In the event of
the tie between the lowest two polling candidates, a re-election shall be called between
these two candidates only.
▪ After the scrutineers have declared the results of the election, a motion from the Chair shall
be made to destroy the ballot papers.
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Mt Cheeseman Nominee Details for 2020 Term
Nominees for President – 1 position available
Nominee
Proposer
1 Lill, Cam
Mat Darling
2 Sparks, Andrew
Nick Rutter

Seconder
Gini McIntosh
Lloyd Sparks

Nominees for Vice president – 2 Positions available
Nominee
Proposer
1 Darling, Mat
Cam Lill
2 McIntosh, Gini
Mat Darling

Seconder
Tony Tinga
Cam Lill

Nominee for Treasurer – 1 position available
Nominee
Proposer
1 Dave Gibbons
Gini McIntosh

Seconder
Mat Darling

Nominees for Committee – 6 positions available
Nominee
Proposer
1 Birch, Gareth
Cam Lill
2 Cox, Josh
William Fulton
3 Cumberworth, Sue
Cam Lill
4 Fulton, William
Ana Haase
5 Haase, Ana
Josh Cox
6 Hinman, Alan
Josh Cox
7 Sparks, Andrew
Nick Rutter

Seconder
Mat Darling
Cam Lill
Mat Darling
Cam Lill
William Fulton
William Fulton
Lloyd Sparks

Nominee for Development Council – 4 positions available
Nominee
Proposer
Ros Service
Dean Johnston

Seconder
Sue Alexander

