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1. ANNUAL GENERAL MEETING NOTICE 
 

1.1  Notice of Meeting  
 

 
NOTICE OF ANNUAL GENERAL MEETING 

 
The 89th Annual General Meeting of the Mount Cheeseman Ski Club Inc. 

will be held on Monday 18th March 2019 
 at 

Hagley Park Tennis Club, Riccarton Avenue, Christchurch  
 commencing at 7:30pm. 

 
ALL FINANCIAL MEMBERS ARE URGED TO ATTEND 

 
1.2  Agenda  

AGENDA 

 
1 Welcome 
 
2 Apologies 

 
3 Remembrance 

 
4 Minutes of the 88th  Annual General Meeting 

 
5 Matters Arising from the Minutes 
 
6       Notes of the Mid-Season Meeting  
 
7          Matters Arising from the Notes 
 
8       Presentation of the 89th   Annual Report 
 
9          Presentation of Financial Reports for the year ended 31 December 2018 

       
     10       Election of Patron 

 
11          Election of Management Committee 
 

12          Election of Auditor 
      

13          General Business 
a. Special Motion  "That no item of capital expenditure or maintenance exceeding a 

value of $100,000 shall be proceeded with unless 50% of the cash is available after 
all current debts have been met" 

b. New on-mountain facility 
c. 90th Anniversary  
d. Other .  

 
NOTES 

 
(i) Please advise the President or Minutes Secretary of any items of General Business prior to the 

commencement of the meeting. 
 

(ii) Voting Eligibility:  Life Members, Long Service (Paid Up) Members, Adult Members (Active), Student 
Members (Active), and those Youth Members (Active) who have had their 18th birthday prior to 31 
December 2018 are eligible to vote. 
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2. OFFICE BEARERS  2018 

 

 

 

 Patron                          Dave Hinman 

 

 

MANAGEMENT COMMITTEE   

 

President     Cam Lill     

 

Immediate Past President   Paul Rogers  

 

Vice President    William Fulton 

         

     

Treasurer     David Gibbons  

  

    

Committee      

      Anthony Bown 

      Mat Darling  

      Ana Haase     

      Alan Hinman 

      Gini McIntosh 

 

 

Minutes Secretary    Gini McIntosh 

 

 

 

DEVELOPMENT COUNCIL   In recess 

              

       

       

Administrator    Charlotte Bryden 

 

Honorary Solicitor    Vacant 

 

Auditor     Ainger Tomlin Ltd, Chartered  Accountants 
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3. 2018 AGM MINUTES 
 
 
 

MINUTES OF THE 88th ANNUAL GENERAL MEETING OF THE MOUNT CHEESEMAN SKI CLUB 
INC. 

 
Held on Monday 19th March 2018  

at the Cashmere Club, Hunter Tce, at 7:30 pm 
 
 

1. Present Cam Lill (In the Chair), William Fulton, Dean Johnston, Sue Alexander, Gini McIntosh, 
David Gibbons, Mat Darling, Anthony Bown, Ana Haase, Alan Hinman, Dave Hinman, 
Paul Rogers, Andrew Sparks, Lloyd Sparks, Denise Tinga, Ged Irwin, Ginny Gardiner, 
Tony Tinga, Ian Johnston, Sean Moran, Graham Matheson, Helene Haase, Richard 
Eade, Rich Falloon-Cavander, Paul Lamont, Nick Rutter.  

(26 members in attendance) 

Minutes Secretary: Gini McIntosh 

2. Apologies Steve Haase, Daniel Williams, Baxter Williams, Otis Williams, Graham Stevenson, 
Kirsty Hinman, Sue Cumberworth, Adrian Grierson, Alex Grierson, Luke Grierson, Viv 
Linscott, David Linscott, Seb Linscott, Kate Johnston, Michael Johnston, Bruce 
Alexander, Rob Gibson, Anne Gibson, Jo Donaldson, Ian Donaldson, Ross Bowie, Peter 
Davie, Wendy Davie, Min Lilley 

 
Motion: That the apologies be accepted 
Moved: Cam Lill 
Seconded: Ged Irwin 

CARRIED 

3. Remembrance Members stood for one minute’s silence in remembrance of Shirley Nichols and 
Warren Paisley.  

 

4. Minutes of the 
87th Annual 
General 
Meeting of Club 
March 20th 2017 

Minutes of the 87th Annual General Meeting held on 20th March 2017 had been 
circulated with the annual Report. 
Motion: That the minutes be taken as read 
Moved: Ginny Gardiner 
Seconded: Dave Hinman 

CARRIED 
 
Motion: That the minutes be approved as a true and accurate record of the meeting 
of 20th March 2017.  
Moved: Paul Lamont 
Seconded: Helene Haase 

CARRIED 

5. Matters arising 
from the 
Minutes 

There were no matters arising from the minutes. 
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6. Notes on the 
Mid Season 
Meeting on 21st 
August 2017 

Notes of the mid-season meeting held on 21st August 2017 had been circulated in the 
Annual Report. There were no alterations to these notes.  

 

7. Matters arising 
from the Notes 

There were no matters arising from the notes. 

8. Presentation of 
the 88th Annual 
Report. 

Cam Lill referred to his President’s report.  
 
Opportunity was given for members to ask questions about Portfolio reports.  
It was noted that with two fewer staff positions in café and ticket office, staff were 
stretched during busy periods, but that Club members stepped in to assist.  
William Fulton noted that our Mountain Manager, Brad Carpenter, is very safety 
conscious, not only mindful of the government requirements for H&S, but wishing to 
make the ski area as safe an environment as possible. 
Cam Lill, Club President, noted the substantial task of managing the skifield, with 
increasing compliance requirements and costs.  
 

9. Presentation of 
the Financial 
Reports of 
Financial 
Reports for the 
year ending 31st 
December 2017 

The Club’s financial report had been circulated within the annual report.  
David Gibbons, Treasurer, spoke to his financial report:  

 2017 season followed a very difficult 2016 financial year. 

 Opening for the second week of the school holidays led to an income of $73K, 
compared to $107k in 2015 where we were open and zero in 2016 when we 
weren’t. This is the single most critical period for the club. 

 This year 61 days open; increased from 54 in 2016 and 83 in 2015. 

 4,916 lift passes; up from 3,392 in 2016 (average of 80 lift passes per day, cf 
63 per day the previous year). We need to average 100 lift passes per day to 
achieve our target of $100K profit for the year.  

 Guests at Snowline decreased over the past few years: 1,514 guest nights in 
2017, compared with 2,102 in 2016 and 2,431 in 2015.  

 Forest Lodge is a hugely underutilised asset: $25K income over summer, 
which is greater than the winter income of $16k.  

 Made challenging decisions in preparation for last season, including reducing 
the number of staff in Ticket Office, Café and Rentals, and charging our staff 
for rent and board. This process has been reviewed, with new figures planned 
for 2018 season, which have been communicated with returning staff.  

 In 2017 season: Expenses increased by 10%; revenue increased by 20%. This 
is the result of prudent financial management in a climate of increased 
compliance and infrastructure costs. This continues to be a substantial 
challenge for the management committee and members.  

 $75K per year is spent on ageing mechanical equipment and infrastructure. 
This figure is increasing and unsustainable.  

 Insurance, light, heating and power have all increased.  Of note, we are 
currently owed $30K from Meridian Energy, due to overcharging from 
estimates. 

 We paid $10K from the grader loan, a lower sum than had been planned, due 
to the need to invest capital in infrastructure projects, including the new T-
bar rope and diesel tanks.  

 Dave Gibbons encouraged members to look forward to and celebrate the 90th 
anniversary of the Club in 2019.  
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Adoption of the 
Financial Report 

Motion: That the Financial Report for year ending 31st December 2017 be adopted.  
Moved: David Gibbons 
Seconded: Ana Haase 

CARRIED 

Adoption of the 
Annual Reports 

Motion: That the 88th Annual Reports be adopted. 
Moved: Cam Lill 
Seconded: Graham Matheson 

CARRIED 
 
The club president thanked Dave Hinman for again collating the Annual Report. 

10. Election of club 
Patron 

Rob Gibson has resigned his position as Club Patron. Unfortunately his health has 
declined in recent months. Cam Lill thanked Rob for the many years of service to the 
club. Appreciation was shown by applause.  

The Committee recommended to the meeting that Dave Hinman be elected as the 
Club Patron. 
 
Motion: Dave Hinman be appointed as Patron of the Club for 2018.  
Moved: Cam Lill 
Seconded: Mat Darling 

CARRIED 

11. Election of the 
Management 
Committee 

As the number of nominations received does not exceed the number of positions 
available, the President declared the below candidates to have been elected 
unopposed. This was confirmed by acclaim. 
 
President: Cam Lill 
Vice President: William Fulton 
Treasurer: David Gibbons 
Committee: Anthony Bown, Mat Darling, Ana Haase, Alan Hinman, Gini McIntosh 
 
It was noted that the two positions (2nd Vice President and 1 Committee member 
remained unfilled and the Committee would endeavour to fill these by co-option. 
 
 

12. Appointment of 
Auditor 

Motion: That Ainger Tomlin be appointed as Auditor for the forthcoming year 
Moved: Dave Gibbons 
Seconded: Anthony Bown 

CARRIED 

13. Election of 
Honorary 
Solicitor 

No nominations have been received. This position remains vacant.  

14. Notice of 
Motion 

 
       1.3  NOTICE OF MOTION 

A notice of motion to amend the Club’s constitution had been received (moved 
Cam Lill, seconded Ana Haase) and endorsed by the Management Committee for 
consideration at the Annual General Meeting: 

 
       Motion: That the Constitution be amended as follows to provide for a further 
       class of membership to be known as Provisional Membership.   
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       5.  MEMBERSHIP  
 
        Add a new clause (d)  
 
       “(d) The above clauses (a)-(c) shall not apply to Provisional Membership as set out 
          in Clause 6 (h) below.”  
 

6. CLASSES OF MEMBERSHIP 

 
Add a new clause (h) 

 
 “(h) Provisional Membership: This class of membership shall apply to those 
persons who are 18 years and over, who other than non-active members are not 
otherwise members of the Club, but are making use of the facilities of the Club at 
the Mount Cheeseman Ski Area. Provisional Membership shall be valid for a 
limited period not exceeding one month, and may be subject to a membership 
fee, to be included in the cost of the Provisional member’s lift ticket, annual or 
other pass, or accommodation package. Provisional members shall be required to 
adhere to the rules and other requirements of the Club, the Mt Cheeseman ski 
area and its management, but shall not enjoy any of the rights and privileges of 
membership that apply to the other classes of membership also listed in Clause 6. 
Clauses 7-10 inclusive below shall not apply to Provisional members.” 

 
Moved: Cam Lill 
Seconded: Ana Haase 

CARRIED 
  

15. General 
Business 

a. Special Motion:  
That no item of capital expenditure or maintenance exceeding a value of $100,000 
shall be proceeded with unless 50% of the cash is available after all current debts 
have been met.  
 
Moved: Dave Gibbons 
Seconded: Alan Hinman 

CARRIED 
 
Cam Lill noted that 2019 is the 90th year of the Club’s operation. Cam encouraged 
members to become interested in organising this event.  
 
Work parties are well underway. Members were urged to join work parties. 
 
Our T-bar turns 40 on 5th July. Plans are hatching for a suitable celebration.  
 
Discussion about summer business related to bike track usage related to our Lodges. 
 
 
 
 
 
 
 



 9 

Close 
Club President, Cam Lill, thanked the committee for their service, members for their 
attendance and noted work parties planned over the pre-season period. Cam 
expressed the hope of a very good winter season. There being no further General 
Business, the meeting was declared closed at 8:35pm.  

 

 
 
 
 
 
 
SIGNED:       DATE: 
 
 
 
 

 
 

 
 

Early and late season 2018 -  Holiday 1 snow clearing  (July) and Undie 500 (September) 
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         4.     MID SEASON MEETING NOTES 2018 

 

NOTES OF THE MID-SEASON MEETING HELD ON SATURDAY 25 AUGUST 2018 

AT THE CHEESEMAN DAYLODGE at 4:30 PM 

 

 There were good numbers in attendance at this year’s revamped meeting on 

the hill which had been planned to coincide with Club Champs. There was a 

good mix of new and old hands along with a good number of younger 

members. A number of the staff also attended the meeting which gave a good 

balance to a generally productive and upbeat meeting which highlighted the 

good season we were having.   

 

The following notes were compiled by Cam Lill 

  

  

1. Apologies Ged Irwin, Gini Gardner, Paul Lamont, Graeme Matheson, Sue Alexander 

 

2. Welcome Cam Lill, Club President, opened the meeting and gave a brief run-down of key 

points which included opening on time for 1st week of school holidays, closing 

date, Forest Lodge update etc. Cam thanked Brad and staff for their hard work to 

date alongside key committee and club members 

 

3. Mountain Update Brad Carpenter, Mountain Manager, reported on key aspects of the season. A 

busy season in general which was made much easier by a great team of staff. 

There had been quite a number of customer injuries this year but it was in line 

with the increased patronage.  

It was hard to believe there was only 3 weeks of the season left “it feels like we 

have only just got underway”. 

Brad thanked the staff & Committee for their support. 

 

4. Financial Update Dave Gibbons presented a brief financial update 

 

Key points were: 

 

 In five-year period 2013 – 2017 Club’s incurred net losses of over 

$200k. Average deficit ($44k) 

 Target operating surplus to ensure Club’s future is $200k p.a / 

10,000 skier days 

 Forecast operating surplus for 2018 in excess of $100k, net 

surplus (including depreciation and capital spend) $50k+  

 Since opening on 7 Jul we have exceeded full 2017 season for 

most revenue lines  

o lift passes (5,011 vs 4,095) 

o café at $78k is up 40%) 

 785 Chill passes YTD - Forecast to generate $35k+ 

 Reducing debt on grader loan 
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 Challenge is to optimise cash position at season close. Requires 

tough decisions re finish date. Revenue of less than $25k/week 

results in loss. Have never generated this since post mid Sep 

since my time as Treasurer.  

 Following season end we need to prioritise capital spending 

decisions – Goal is to maintain 50% of cash balance at 30 Sep 

into 2019 financial year  

 With a new on mountain Ticket Management programme in place 

we are able to track day to day financials easily.  

 

5. General Business 

 

 

 

 

The following items of general business were raised and briefly discussed 

 

 90th Birthday Celebrations in 2019 

 Cheeseman Chat and general communication from the hill including E-

News etc. 

 12 Month opportunities for the club 

 Forest Lodge  

 Craigieburn mountain bike track network – future expansion 

 

Close Cam thanked everyone for their attendance and was pleased with the great turn-

out of members for the new meeting format. It was agreed to run the same 

format for the next Mid-Season Mtg in 2019. 

 

There being no further business the meeting closed at 5.40pm 

 

 

Paul Bingham & David Brittan connecting the main cable to the new board by torchlight

(see Buildings and Infrastructure Report pp 23-24)
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5.  ANNUAL REPORT 2018 

 

5.1   PRESIDENT’S REPORT – Cam Lill 

 

Welcome to our 89th Annual Report which looks back on the pre-season, in-season and post season 

activities of the Club. Thank you to everyone for contributing to the report – we hope you enjoy the 

portfolio reports and please feel free to ask any questions at the Annual General Meeting on Monday 

18 March.   

 

2018 was a good strong season. Opening day on 7 July was achieved and the 10-week season ran 

strong from there on through until closing day on the 15 September, during that period we were open 

for a total of 70 days. Being open for the school holidays is key to the financial success of the season 

and this certainly shows true in the financial results and the Treasurers report. In keeping costs tight, 

we again choose to close on the middle weekend of September having watched a downward trend in 

visitor numbers & income thanks to a new system which let us look at daily figures a lot easier than in 

previous years. The current Committee is committed to ensuring the long-term sustainability of the Club 

and are running a very tight and professional operation. 

  

The lead-up to the season was busy with two key projects – replacement of 39 season old Main T Bar 

haul rope (more on this in the Mechanical report) and the final big push on the fuel storage tank 

replacement programme. These two projects alone sucked up significant funds and offered little 

excitement in terms of giving something new to clients but were necessary to meet the ever-growing 

compliance requirements needed to legally operate the ski area.  

 

The Committee has been kept very busy throughout the last twelve months dealing with all details large 

and small that require attention to keep the Club and its affairs running smoothly. A lot more is being 

achieved by smaller working groups outside of the Committee and its meetings – simply leaving all the 

business for the once monthly committee meeting simply isn’t a viable option. Even though committee 

numbers were down the smaller and nimble group meant that we could react and deal with items of 

business a lot more quickly. At times there was a frustrating amount of energy spent on items of 

business that simply didn’t help advance the club or its operation but are a necessary evil of running a 

Club!  I would personally like to thank all Committee members for your support and an outstanding 

season / year and I look forward to hopefully working with you all again through the next term.     

 

One on-going negotiation is with the Department Of Conservation regarding our concession agreement. 

This had, for various reasons, fallen off the Departments priority list but has in recent months been 

picked up again and primarily we are negotiating over a couple of controversial subjects – firstly the 

rental rate and secondly the road maintenance, or lack of it!  We are batting hard for a fair annual fee 

based on the fact that we are a Club and not a full Commercial company model – we are finding that 

we are needing to prove our differences despite being a registered Club and registered charitable 

organisation. Progress has been slow but hopefully with the recent activity we can move forward on this 

– we will keep you posted! 

    

At the beginning of the season we entered into an agreement with Sam Moore to take over the running 

of Forest Lodge on the Club’s behalf. Sam enjoyed a steady winter season which then led into the 

unknown of spring and following summer months. So far there have been both busy and quiet periods, 

but overall things look to be progressing well and we are hoping to secure a further term with Sam now 

that she has an understanding of how the operation ticks. Sam has invested a lot of time and effort both 

on website, booking system and marketing but also into the look and feel of the Lodge and surrounding 

area and she has certainly put her stamp on the Lodge and its operation – thanks Sam for all your hard 

work to date and we look forward to building on the relationship ahead. 

 

Small improvements have been made to many areas of the operation which involve a lot of work behind 

the scenes to implement but hopefully which benefit staff, members and guests. Some of these 

achievements include phone line and internet / Wifi connection at Forest Lodge, trial of Wifi for guests 
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at Snowline / Daylodge (this will be improved on for the 2019 season), addition of webcam on the A 

Frame and transfer of the Lunch Rock webcam to the A Frame (following storm damage to the Lunch 

Rock site), upgraded daily financial reporting system, new chain fitting area at Quarry Corner etc. You’ll 

be pleased to hear that our website is currently receiving a big overhaul and refresh for the 2019 season 

– making it mobile friendly has been a big priority too! 

 

Ski Weeks remained a popular part of the operation during July & August with the school holidays 

remaining as busy as ever. The re-branded Anzac Week (previously Wellington Week) was a huge 

success thanks to organiser Dawn Piebenga – great to see all the familiar returning faces again. As part 

of running economically, from the start of September, accommodation at Snowline was reduced to 

Friday & Saturday nights – Group bookings with a minimum of 20 guests were welcome outside of the 

Friday & Saturday nights but no-one took this up. Saturday nights were also very busy throughout the 

winter making for busy changeover days in Snowline Lodge for staff to deal with. There has been an 

ever increasing change in clientele from members to more and more non-members which is good for 

income but provides challenges for staff and the operation. The BYO alcohol nature of Snowline is 

certainly one of those areas that can present problems in managing clientele (including members). 

Whilst the day time operation Daylodge runs on a licence and is easier to control Snowline presents 

different problems which the Committee are aware of. We are currently reviewing how other Clubs 

manage their accommodation Lodges and will look at what we can do to make sure we have a safe and 

fun environment for everyone to enjoy. 

    

2019 is our Clubs 90th year of operation – what a great achievement!  Plans are already well underway 

for celebrations and more will be revealed at the AGM.  We hope to catch up with lots of members, ex 

members and friends, young and old during the next few months and we hope you’ll join us to celebrate 

this awesome milestone – well done everyone!  Let’s keep up the great efforts and before you know it 

our 100 year anniversary will be upon us!  

 

Unfortunately, we have lost a couple of Cheeseman’s well-known and long serving members during the 

past  twelve months with the passing, last year, of former President and Patron Rob Gibson and just a 

few weeks ago his wife Anne. Our heartfelt thoughts go out to Rob & Anne’s family – they will not be 

forgotten and are very much a big part of Cheeseman’s history.   

 

Thank you to Dave Hinman the Club’s Patron and also once again for taking up the challenging job of 

publishing this Annual Report. 

 

A big thanks again to the clubs Administrator, Charlotte Bryden, for all the work she does behind the 

scenes with the Clubs admin and monthly accounts and for making the process so smooth. 

 

 

5.2  TREASURER’S  REVIEW  – David Gibbons 

 

FINANCIAL RESULTS 

 

The plan for 2018 was to further consolidate the gains made in 2017 with a view to strengthen our 

balance sheet.   

 

The July school holiday period once again proved critical and in 2018 we managed to open for both 

weeks of school holidays, a feat we haven’t achieved since 2015. Revenue over this two week period 

was $116,558, which compares to $72,990 in 2017 (7 days open in the holiday period) and nil in 2016 

where we didn’t open until late July. The school holiday period remains the single biggest factor in 

determining whether we have a successful season and achieve positive cash flows.In 2018 we 

revamped our point of sale (POS) system and introduced a cloud based enhancement to SKIPOS. This 

functionality allows the Committee to have real time visibility to transactions on the Mountain and fully 

integrates to EFTPOS terminals so staff no longer need to re-key transactions. Our financial and 
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reporting systems have advanced significantly under Charlotte Bryden’s watchful eye and she continues 

to push both me and the Committee to ensure we continue to evolve in this area.  

 

Members will note that, similar to previous years, the auditors have provided a qualified conclusion 

following their independent review, primarily based on cash controls. Members should take some 

confidence that we have a robust daily process to understand exactly how much cash is receipted on 

the mountain which is reconciled against our revenue reporting system (Skipos). Cash is taken down 

the mountain and banked on at least a weekly basis (dependent on the sums involved). I am confident 

that we have as robust a process as can be expected given the nature of our operations and that 

sufficient separation of duties exists to mitigate any material exposure. 

 

FINANCIAL PERFORMANCE AND TRENDS  

 

 

 

2010
2011
(15

Mth's)
2012 2013 2014 2015 2016 2017 2018

Ski Field Operations $ 156,254$ 326,388$ 261,983$ 229,328$ 141,975$ 310,051$ 191,377$ 261,447$ 353,838

Accomodation $ 260,187$ 241,154$ 223,338$ 224,351$ 118,428$ 174,425$ 166,722$ 188,368$ 222,318

Members Activities $ 47,640 $ 60,118 $ 73,527 $ 71,584 $ 58,227 $ 63,063 $ 58,054 $ 68,979 $ 63,492

Café $ 26,407 $ 54,069 $ 47,478 $ 41,900 $ 19,823 $ 49,089 $ 35,735 $ 48,400 $ 64,055

Book Sales $ 1,005 $ 261 $ 139 $ 37 $ 0 $ 0 $ 0 $ 0 $ 0

Non-Operating Income (Grants/
Donations/ Insurance Proceeds)

$ 21,391 $ 38,606 $ 38,922 $ 15,467 $ 76,135 $ 106,049 $ 11,077 $ 787 $ 25,565
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2010
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(15

Mth's)
2012 2013 2014 2015 2016 2017 2018

TOTAL REVENUE $ 512,884$ 720,596$ 645,387$ 582,667$ 414,588$ 702,677$ 462,964$ 567,981$ 729,268

Net Surplus / (Deficit) from Operating
Activities

($ 54,627$ 119,702$ 55,187$ 43,204($ 77,666$ 66,051($ 58,672($ 12,990$ 84,577

NET SURPLUS / (DEFICIT) ($ 88,353$ 86,136$ 13,830($ 15,745($ 179,72$ 49,001($ 58,672($ 12,990$ 84,577
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I am delighted to announce a net surplus for the first time in three years and the $84,577 surplus for the 

year ended 31st December 2018 was best performance since 2011. This represents a turnaround of 

$97,567, a 751% increase from the 2017 deficit of $12,990.  

 

Even more pleasing was the turnaround of net cash flow from operating activities which increased by 

$94,123 to $128,794. This surplus allowed us to invest in two key initiatives: 

1. Repayment of debt; and  

2. Upgrading our dilapidated infrastructure 

 

We repaid $20,000 of the Grader Loan and a further $61,771 in upgrading the electrical switchboard in 

Snowline, diesel storage and the main tow rope. This would not have been possible without achieving 

positive cash flow which remains a key focus for the Club. 

 

Total operating revenues of $729,267 was up by $161,286 (28%) against 2017 revenues of $567,981. 

This represents an increase of nearly $180,000 when compared to the five year average (2013 -2017) 

revenue of $550,000.  

 

We have continued to achieve growth across the majority of the Club’s operations, once again driven 

by an increase in lift passes sold. These increased by 16% in 2018 up to 5,696 from 4,916 in 2017. 

(3,392 in 2016). Lift ticket revenue of $301,199 was up 33% on the previous year’s sales of $225,930. 

Importantly this means our average revenue per lift ticket has increased to $52 up from $45.  

 

With the ski field open for 70 days in 2018 (61 -2017/ 54-2016), this translates to an average of 81 lift 

passes sold per day. This broadly aligns with the 2017 average of 80 per day. 

With a goal of 125 day (10,000 skier day’s p.a) this provides plenty of scope for growth with 

commensurate challenges as to how the ski field could effectively manage this volume of skiers. As in 

most cases the average hides the real issue in that whilst we are effectively at close to maximum 

capacity on most weekends our midweek skier activity continues to disappoint. How the Club executes 

initiatives to attract more mid-week skiers to the field needs to be a key focus for future years’ marketing 

activity. 

 

Once again the Club benefitted from pre-season sales of discounted lift tickets and online discount deals 

to the tune of $60,149. This was up 62% from 2017 sales of $37,062 ($38,523 in 2016). 

 

On-field accommodation (Snowline lodge) exceeded expectations with revenues up $32,184 to 

$179.316. This represents a 22% lift in revenue with guest nights increasing to over 2000. This reflects 

a turning point as guest nights had been reducing at a steady rate over previous years (1,514 -2017, 

2,102–2016, 2,431-2015). We attribute this success to increased direct sales driven by improvements 

in the ability to book directly online via Check front.  

 

The changing nature of guests at Snowline (less Club members, more general public) is challenging 

our governance model, particularly around our alcohol on the mountain policies and alcohol licensing. 

The Committee is currently reviewing how other ski clubs manage alcohol and engaging with the District 

Licensing Committee as to appropriate licensing and management of alcohol. 

  

In addition to this, Forest Lodge generated a further $20,352 winter revenues (up from $16,210 in 2017) 

and $22,649 summer income which was down significantly from a 2016 high of $41,236 ($28,795-2016). 

In an attempt to leverage the increased number of people travelling to the area to mountain bike or walk 

the Craigieburn Trail network we trialled a one year management agreement with Samantha Moore. 

Early indications are positive and the Committee is currently reviewing extending this arrangement with 

a longer term view.  

 

Expenditure management was once again a necessary focus of the Club’s overall operations and in 

2018 the Club continued to eliminate controllable costs as far as reasonably practicable. Members will 

recall that in 2017 we took the necessary decision to remove 3 staff positions (1 x Ticket Office, 1 x 
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Café, 1 x ski hire). This was amended in 2018 with two of these positions reinstated, primarily as a result 

of feedback from staff. This decision increased our wage and salary costs by nearly $20,000 but was 

felt necessary to continue to ensure visitors to the mountain enjoyed an excellent experience. 

 

Overall expenses increased by $63,549 (10%) to $644,690 which compares favourably with the 28% 

increase in operating revenue.  

 

In previous reports I have commented on ever increasing compliance costs associated with more 

stringent regulation such as the diesel tank and fuel trailer upgrades, these costs have continued in 

2018 along with increased repairs and maintenance which have been deferred due to previous cash 

flow constraints. We intend to phase our capital investments in line with anticipated cash flows but this 

can be challenging as can been seen by the need to replace the main tow rope in 2018. 

 

Discussions are progressing with DOC for a material contribution to remediate the access road 

maintained by DOC, which now faces heavy use associated with the downhill mountain bikes tracks. 

Recovery of previous costs (estimated at c$30k) is challenging and tied into the broader DOC 

concession application and fees. 

 

Repairs and maintenance continues to be a significant spend at $87,132, with aging vehicles, 

replacement groomer parts and ridge tow repairs once again material spend items in 2018.  

Light, heat and power costs of $28,127 compare favourably to $31,331 in 2017 and insurance spend 

has also increased by a further $4,034 to $48,209. 

 

It is very pleasing to note that our cash position improved by $46,523 in 2018, driven by increased 

earnings and reduced capital expenditure. 

 

The bank was $43,182 in credit at 31 December 2018, compared to a cash deficit of $3,341 in 2017. 

Overdraft interest reduced to $564 in 2018. down from $1,300 in 2017.  

 

The Club made two $10,000 principal repayments of the Grierson Loan during the 2018 financial and it 

is the Committee’s intention to continue to repay this debt at $20,000 p.a subject to the financial ability 

to do so. Interest is payable on this loan at 5% p.a and the Club accrued $4,693 interest payable on this 

loan on December 2018. 

 

INSURANCE 

Committee made the following decisions with respect to insurance for the period 31 March 2018 to 31 

March 2019: 

 Replacement Value 1 Sum Insured 2017 Sum Insured 2018 

Snowline $3,880,000 $1,630,000 IV $1,630,000 IV 

Vehicle workshop and 

day lodge 

$3,930,000 $3,934,000 RV $3,934,000 RV 

Forest Lodge $2,350,000 $1,330,000 IV $1,330,000 IV 

Buildings $10,160,000 $6,894,000 2 $6,894,000 2 

Plant (Lifts) N/A $1,000,000 $1,000,000 

Total Sum Insured  $11,160,000 $7,894,000 $7,894,000 

Business Interruption  $- $ - 

Vehicles  $201,900 $201,900 

Public Liability  $2,000,000 $5,000,000 

Employers Liability  $500,000 $500,000 

Statutory Liability  $500,000 $500,000 

Legal Defence Costs  $ - $1,000,000 

Associations Liability  $ - $2,000,000 

1 Per Knight Frank Valuation 10 Dec 2012  

2 $3.0m “loss limit” for upper mountain assets- this means the maximum payable for any one claim in respect of 

the combined losses of snowline, vehicle workshop, day lodge and lifts is $3.0m 
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Members will note that due to the Treasurers position as an employee of the current Insurance Broker, 

he excluded himself from  the decision making process after having recommended to the Committee 

that full Earthquake cover should be obtained. 

 

OUR COMMERCIAL MODEL AND LONGER TERM OUTLOOK 

 

It is useful to reiterate the Club’s commercial model is slowly evolving towards a more sustainable one 

that delivers sufficient cash flow to: 

1. Fund the essential upgrade and replacement of existing assets 

2. Build a reserve to fund future ski field developments  

 

As I have expressed in the past, I believe, the Club needs to generate a minimum net surplus before 

depreciation of $200,000 per year and 10,000 skier days from the winter season. 

 

The 2018 net surplus (before depreciation) of $142,737 edges the Club closer to this goal as does the 

5,696 skier days. The next challenge for the Committee is to build on the 2018 performance and turn 

this level of profitability into a sustainable one. Having some flexibility to invest in different areas is a 

welcome (and unusual) opportunity but one in which I look forward to discussing with members at the 

AGM. 

  

The Committee continues to work on sound governance and financial management plans to effectively 

mitigate key strategic risks, such as climate change and rising operational costs, and these are certainly 

front and centre in our discussions with DOC.  

 

As previously communicated, the Committee alone cannot overcome these challenges and we need 

significantly more engagement and support from our members. As we celebrate our 90th year I look 

forward to engaging in this important conversation. How we continue to balance the needs to build a 

financially sustainable operation whilst ensuring the values and traditions of the Club remain a critical 

part of our decision making processes is a finely balanced one. 

  

I welcome the opportunity to discuss this and other matters at the 2018 AGM, which undoubtedly is the 

most effective forum for our members to hear first-hand about the Club’s current financial position and 

longer term outlook.  

 

 

5.3   COMMITTEE/ SUBCOMMITTEE PORTFOLIO REPORTS 

 

5.3.1  Grants – Mat Darling 

In the past 12 months the Club is very grateful for the ongoing support of Air Rescue Trust, and New 

Zealand Community Trust (NZCT) who have funded vital infrastructure and training for our staff.  

 

NZCT very kindly funded the replacement Main T-Bar Haul rope, funded the materials for the new 

switchboard in Snowline Lodge and have agreed to fund some earthworks this summer to make our 

learners slope a better place to learn. 

 

We are also grateful to Air Rescue Trust who funded an external trainer to deliver a safety at heights 

course run during pre-season staff training, which was attended by our patrol staff and summer 

maintenance members who frequently need to climb towers on our T-Bars. 

 

In the coming 12 months the Club is looking to move towards more strategic fundraising, particularly 

where there may be partnership opportunities with some of the local or central government funds. 
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5.3.2   Events and Junior Training – Alan Hinman 

 

Our events calendar for 2018 was a great success, with all events run.  However no schools undertook 

regular visits to  Cheeseman this year and  junior training only occurred on one day, leading up to the 

P&I racing. 

 

The Primary and Intermediate champs were held on August 19th  and we had a very good turnout – 235 

competing from 37 schools throughout Canterbury.  Congratulations to Somerfield Primary and 

Medbury School, the Primary and Intermediate champions respectively.  

 

Our club champs were held on the weekend of the 25th and 26th of August, and were again well 

supported by our membership, with our many trophies heading off to many mantelpieces around the 

country.  The midseason meeting held on the mountain after racing on Saturday, and was well attended. 

 

The annual undie 500 race was run in fine weather on September 8th.  This was a great success with 

a large number of entrants, and the weather certainly played its part, as many of the entrants continued 

to ski for the afternoon in their  (often scanty) costumes. 

 

We also hosted the Architects & Engineers corporate fun social day. With some great food laid out, a 

timed race course set-up for the corporates to have a run through and the sun shining it was a 

successful day. We look forward to seeing them back in 2019.     

  

A big thanks to all the Club members who volunteered their time to help with one or more of the events 

and to the staff, especially the Instructors who were often out early or up late preparing the courses. 

We look forward to more successful events in 2019, including some related to our 90 years celebrations. 

  

 

5.3.3   Membership – Gini McIntosh 

 

Mount Cheeseman Club membership for the 2018 year comprised 303 members. This included 88 new 

members, 40 of whom joined as part of the “Newbie deal”, a special offer available for new members 

joining the club for the first time, with early bird rates for membership subscriptions and waiving the 

need to contribute work days for the first year of membership. Forty eight new members joined the Club 

in addition to those signing up under the Newbie deal, including reactivation of membership for non-

active members. Our membership has been slowly growing over the last several years, which is a great 

achievement, given the decline experienced in club membership across many organisations.  

 

Each year some new members join the Club in order to be eligible for members’ rates for a ski week; 

the membership subcommittee has reached out to these new members to encourage their continued 

membership, including recommending the camaraderie of work days on the mountain during summer 

and autumn months. 

 

Club membership for the 2018 year included 175 adult members, thirteen of these in the over-75 group, 

six student members, 75 youth members and 47 child members. Forty six family groups are included in 

the current membership. 

 

The Newbie deal will be offered again this year, and we hope to continue to grow our membership 

through this and other ventures. Skiing at Mt Cheeseman continues to be excellent value for money 

and the experience of skiing at our friendly club field with all the benefits of membership, including on-

mountain accommodation, ski weeks and the satisfaction of work days during the summer and autumn, 

can’t be beaten. Our members continue to be our best advertisement about the joys of Club 

membership. All members are encouraged to spread the word to family and friends about what makes 

us passionate about our Club and to encourage new members. 
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5.3.4  Marketing – Ana Haase     

 

We continued to push our Newbie Season and Member Passes in 2018 with more information available 

on the mountain resulting in steady sales through the season welcoming loads of new members to the 

club. We changed up the options available for preseason sales of the My#1 products through the ski 

sales and Grab One offerings 2 Day/1 Night options that saw a great pick up resulting in a big increase 

in people staying at Snowline Lodge and for the first time having to run a wait list on weekend nights. 

All the ski fields are aggressively selling pre-season with Mt Hutt and Porters continuing to drive the 

market with their early bird seasons passes. For 2019 we are continuing to keep our message simple 

and direct with the tiered pricing for season and member passes and promoting Cheeseman to increase 

the profile of our ski field and great on mountain products. The aim for 2019 is to increase bed nights at 

Snowline Lodge midweek as well as the weekends. 

My #1 Season Pass A great option for those not wanting to commit to a full membership 

but still wanting to enjoy Cheeseman, we will continue to offer season passes to non-

members. The seasons pass allows unlimited access to the lifts for the ski season but not 

the member benefits such as heavily discounted accommodation and ski week rates and 

discounts on lessons. Sales are steady increasing as more people become aware of this option. As with 

2017, the Family Pass option is a MEMERSHIP PASS HOLDER benefit only. 

My #1 Member Pass The message is getting out that Cheeseman is a great place to 

surround yourself with like-minded people in a fantastic alpine environment. Our Newbie 

Deal continues to be a great option and the new tiered pricing Early Bird, Pre Season and 

Full Price has been well received. We will increase our communications to let people know 

to pay early to secure the great rates encouraging as many early sign ups as possible as the sooner we 

have money in the clubs bank better. Current Active Members have the added benefit of an additional 

month for the Early Bird pricing. 

My #1 Ski Week Again we only offered ski weeks for July and August ski weeks reverting 

to a ‘Spring Operation’ mode for Snowline for September (group ski week bookings only 

with a minimum of 20 guests) and a confirmed early closure of mid-September. This worked 

work well from a marketing perspective and encouraged people to get up and enjoy the 

mountain in the best snow months. Ski Weeks are the Club’s bread and butter when it comes to income 

and we need to push filling up the weeks throughout the season. Our high level of service and friendly 

staff is renowned and we need to continue to build on this attracting new and repeat business. The 

increased Snowline pricing did not have an effect on bed nights and with almost every weekend in July 

and August full there was a great buzz from guests and staff on the mountain. 

Website 

This ticked along in 2018. Over the summer we have been doing some work behind the scenes and a 

new look mobile friendly website will be launched before the 2019 ski season. 

Checkfront Online booking system 

There was an increase in guests booking online for both direct, members and Grab One with minimal 

staff bookings putting the onus back on the guest to make sure everything is booked correctly. Snowline 

Lodge running at maximum capacity most weekends did highlight some weak points from a backend 

operations point of view, which we worked quickly to minimise the impact to guests and make life easier 

for staff on the mountain.. 

WE NEED YOU!! From marketing to sales, checking websites, writing copy for promotions or surfing 

social media to see what the competition is up to, any additional help, in any way, shape or form would 

be greatly appreciated. Interested? From just a little itty bit of your time to a tiny bit more, anything you 

can do to lend a hand would be great. Drop me a line to say hi at marketing@mtcheeseman.co.nz.  

 

mailto:marketing@mtcheeseman.co.nz
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5.3.5 Staff 2018 – Cam Lill 

 

Full-Time Staff Role 

Brad Carpenter Mountain Manager 

Aaron Barnett Snow Safety Officer 

Caitlin Hall Patrol & Outdoor Ops 

Brian Vestal Patrol & Outdoor Ops 

James  Young Grooming 

Paul Tillman Grader Operator 

Ellie Silk Lodge & Guest Manager 

Garreth (Gaz) Darch Cook & Stores 

Annabelle Lamb Ticket Office (Partial season) 

Tiffany Young Ticket Office & Cafe 

Alexis Gray Cafe 

Alex Forbes-Leith Rental Tech. 

Sam Timbrell Head Instructor 

Tom Harms Instructor 

Ben Davies Instructor 

Hailey Evjen  Instructor  

 

Again, we enjoyed the benefits of a large number of returning staff which were complemented by a few 

new faces – mainly in the Admin / Café area. After finding ourselves a bit short in 2017 an extra “floating” 

role was created in the Ticket Office / Café area to relieve the pressure during busy times and then 

worked out well with Annabelle deciding to leave earlier than expected but with the busy early season 

out of the way the others took up the slack easily. I believe we have the numbers fairly close to where 

we need them although we tend to be a bit short handed in the Patrol area when other staff are having 

days off – we need to take a look at this structure. 

 

Brad returned as Mountain Manager for his second and what has later transpired as his final year, 

having accepted a job on the Milford Road Snow Safety programme for the 2019 winter. If there’s one 

thing I learned over the years with staffing is that nothing is ever certain for too long!! Unfortunately, with 

Brad we will also lose Cait’s 5 years of Cheeseman experience as she will follow Brad south and find 

work to be closer to him. 

 

Cook Gaz was a great success after the previous season’s challenges in the kitchen. Gaz bought a 

relaxed and happy approach to the kitchen and teamed up with his partner Ellie, who was Lodge and 

Guest Manager, the pair will be a hard act to replace. Although they are not returning for 2019 

(commitments back in the UK) they have expressed an interest for 2020.  

 

Ski School was ably led by Sam Timbrell who was back for his third year and he has shown great skills 

and passion to other areas of the operation. Also, great to have Tom Harms back for his fourth season 

on the instructor team, Tom is a steady employee who many customers enjoy and request for lessons. 

 

Staff wages tends to be one of our bigger costs during the season but without the team we simply 

couldn’t run what is now a fairly big operation from where it once was years ago when a combination of 

Club members and casual staff ran the winter operation. Customer demands / expectations, along with 

the need to operate to higher compliance levels dictates that we must have paid professionals on board. 

The staff are paid fairly and receive a pretty good overall package with the food and board added in. 

Although it’s no Queenstown (where many dream to be working / living) the environment allows staff to 

enjoy most of the same perks but at a much more affordable level. 

 

A good solid week + of staff training was held both on and off the mountain before opening weekend. 

Some more hands-on training this year as we focussed on a bit more of the outdoors operation with a 
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Safety At Heights course tailored for climbing lift towers etc. Thank you to the club members who gave 

up time to help with staff training. 

 

With a few other ring ins providing backup and support to the fulltime team it was generally a very 

smooth and uneventful season on the staff front. Many thanks to the team for a tip top season and all 

your efforts that go unnoticed behind the scenes. 

 

 

5.3.6  Mechanical – Cam Lill  

In general, a reasonably steady 2017 – 18 summer with routine maintenance tackled. The Haul rope 

was replaced on the Main T Bar after 39 seasons of running. This was a big project that gave us a fight 

along the way – more on that below. 

 

Breakdowns were minimal during the season and were dealt with as quickly as possible during the 

operational period. Despite all the pro-active work that goes in over the summer we can’t always catch 

every unforeseen problem that can arise and whilst this is frustrating its just a fact of life when operating 

older equipment in this type of environment and hey let’s face it even new gear breaks down too! 

 

Thanks to the small band of helpers and contractors who assisted with the maintenance over the 

summer. Again, Tony Tinga and Owen Wilson provided me with much support to help getting things 

achieved on the hill. We are finding that purely relying on voluntary time to get this large amount of 

physical and specialized work done is just not achievable nowadays so more paid labour content has 

to go into this area of the club.      

 

Lifts  

We got on to summer maintenance early knowing that we would have our hands full in the New Year 

with the replacement of the Main T-Bar Haul Rope. Nothing unusual was found and routine servicing 

was carried out.  

 

The new Haul Rope was ordered well in advance during the latter stages of the 2017 season and landed 

in NZ in December.  The actual change-over job was scheduled for February, but constant bad weather 

pushed this into Mid-March and finally with favourable weather for a few days we got underway. Having 

successfully done the haul rope on the Ridge Lift a couple of years prior we thought this would go 

smoothly but quite to the contrary as we were faced with a different hand lay to the rope (not that this 

was an issue other than in the initial installation), Contractors machinery issues and then more weather!! 

In the end the cable was done, albeit with a shortening splice carried out in April and the lift was ready 

to run for the season. My understanding was that we would get through the season before possibly 

having to carrying out another shortening splice due to the cable bedding in and stretching but alas the 

cable grew very quickly and we had to carry out an in-season shortening splice during the second week 

of August. This frustratingly caused a three day shut-down to carry out this work – the saving grace was 

that two of the days were rough weather-wise - not nice for working in but it meant we weren’t losing a 

huge number of customers. The lift ran smoothly to the end of the season and did continue to settle in 

some more. A further lift of the concrete counterweight at the top of the lift was done in December 2018. 

There is no exact science (and this is a very long-haul rope) to this but hopefully the worst of the stretch 

is now out of the cable although it’s possible in the future another shortening splice may be needed – 

not in season though!! 

 

I don’t believe there were any significant derails on either lift during the season and very few (if any) 

minor partial derails that normally occur on the Main T Bar – perhaps this was due to the new haul rope 

and its different cable lay direction!      

 

Main T Bar total days running: 70 

Ridge T Bar total days running: 56 
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Groomers 

Again, routine servicing was carried out on both machines. 

 

With The Edge being the frontline machine there is always more hours going on the clock each day and 

more likelihood of breakdowns. A tiller steer ram failure caused some downtime but generally time on 

the slopes was good. We believe there may be an underlying issue to the ram failure and are looking 

closely at some other control functions over this summer maintenance period to prevent this happening 

again. 

 

Groomer 02 is really starting to show its age and was treated accordingly when used in either snow 

clearing or relieving the Edge on grooming duties. We were hoping to replace this cat over the current 

summer but with nothing second hand coming out of any other commercial areas we will need to nurse 

it though one more season. 

 

Grader 

Not a huge season of snow clearing in 2018 with most sessions requiring clearing only to Big Bend or 

Middle Hut. New cutting edges, 4 new drive tyres and greasing was about all that was required for a 

start to the 2018 season.  

 

The tyre chains were nursed through the season, requiring constant repair and are really past the 

arduous task that is placed on them, so a new set will need to be located. One flat front tyre caused a 

rushed trip to town for repair but other than that it generally behaved itself and was up to the task. 

 

Landcruisers  

Both trucks performed well and maintenance is kept on top of as required. The environment etc. is hard 

on these vehicles but they remain well up to the task and the beating they take! 

 

No 1 had the winch rebuilt and a roof mounted flashing beacon was fitted to make it more visible on the 

road, especially during storms.  No.2 will shortly clock over 500,000 km which is testament to how strong 

these old cruisers really are! 

 

Workshop / Tools 

The new workshop and groomer fuel tanks were commissioned in April and provided enough storage 

capacity in each location for the machines. 

 

We continue to sit well with tools but its always a battle keeping track of everything during the season. 

Things inevitably get broken or lost and unfortunately that tends to go with the territory, but we do our 

best to look after what we have. 

 

The workshop roller doors are becoming a real issue as their structural integrity and opening tensioner 

systems begin to fail. We had several occasions where significant time was spent to re-wind unravelled 

tensioners etc. A staged approach to replacing these may be required. 

 

The area in front of the workshop / Unload carpark has been gradually getting undermined / eroded due 

to wind and water erosion, snow clearing etc. It has now been built up with material and the whole 

unload carpark area raised by several hundred millimetres making entry and exit to the workshop 

(especially with de-tracked groomers in the summer) far easier!  

 

Road  

Curle Contracting was engaged by DOC to carry out a significant grade and clearing of the water tables 

and this occurred in December 2017 but again with substantial traffic over the balance of that summer 

period much of what was done was somewhat undone before the start of the 2018 season.  

 

There is still no funding by the Department for any significant works on the road and we continue to 

discuss this with them as part of our ongoing Concession discussions. Luckily there were no major 
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failures of the road during season although our section around Middle Hut gate took a hammering with 

rain and erosion and became very soft at times but luckily never became impassable. This has since 

been addressed (in January 2019) which a significant amount of material spread over this and other 

areas of both our upper road (we control from Middle Hut gate up) and parts of the publicly open sections 

to Middle Hut. 

 

A new official chain fitting area was set-up at Quarry Corner and this worked well giving us another area 

to utilize, especially from Mid-season on when Texas Flat is too soon to fit chains and Middle Hut is too 

high up! 

 

There were no major incidents on the road during the season and staff were very clear at all times to 

visitors about what was required in terms of chain fitting etc on the road. There are as always people 

who always visit with no chains – that’s just human nature! Regular proactive patrolling of the road by 

available staff meant we could keep an eye on what was going on, especially when average weather 

was rolling through and jump on potential issues, like vehicles getting stuck in water tables, quickly. 

 

In general, the road consumes a lot of time, whether it be maintenance, snow clearing, vehicle recovery, 

patrolling etc. but with-out it we would have no operation, making it in a way just as important as having 

the Lifts operating! 

 

 

5.3.7   Buildings and Infrastructure – Anthony Bown 

  

The past year has seen small gains made in the buildings and infrastructure of the assets of the Club.

   

Works completed included the rebuilding of the entrance area and ski storage and the resealing of the 

windows and doors to external sections of Snowline. This was delayed by early snows and burst 

water pipes in the Willis wing.   

 

Works to Forest lodge have been minor other than the major leaps taken by the electrical team to 

reduce the reliance on the generator with the installation of invertor and larger battery storage has 

significantly reduced the fuel consumption. Whilst it would be ideal to have the lodge fully powered by 

on site generation this is a project that will continue over a number of years. The potbelly stove that 

provides the heat source for the lodge has been refitted and we are waiting the winter to see this provide 

a safer and more economical heat to the building.   

 

A massive task of rewiring Snowline commenced and a huge thanks for the effort to those that have 

taken on this task over this year and into next. This work was well overdue and has taken priority for 

the works programmed for this year. Dean Johnston has provided the following detailed report: 

 

“The major services project this summer has been rewiring the electrical system in Snowline Lodge. 

The project started in autumn 2018 after obtaining Grant funding of $6,906. Our thanks to NZCT for 

this.  There have been many years of planning and discussions and the large new distribution board 

was planned for the downstairs foyer area. The old electrical distribution boards were over 20 years out 

of date and parts such as circuit breakers could no longer be obtained. The remaining circuit breakers 

have been slowly failing and the boards were all too small for our now electrically heated building and 

modern services. It is almost impossible to retrofit modern circuit breakers as the old boards were also 

heavily modified with new cables having been jammed in them over the last 40 years. There was no 

space left for the new format breakers. 

 

The new Main Distribution Board was installed after much effort just getting in the front door as it 

weighed over 200kg! The next major challenge was to get the mains cable into this board to provide the 

power. Thankfully it all went to plan and the main cable was in good condition electrically with no 

damage!  We spent a weekend in the floor space under the lounge floor "unthreading" the cable from 

the kitchen and rerouting it through the foyer ceiling area and into the new board. Not much fun with 
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50+ years of rubbish, dust and possum poo. The next phase of work was to start removing the four old 

distribution boards while trying to keep the power operational for the various bookings over the summer. 

That involves every electrical fitting be tested for safety, its load measured and the cable size 

checked.  Then each cable is joined and extended to the new circuit breakers all inside the new board. 

We have so far removed one board and expect to remove two more before winter. I hope you will be 

pleased to know that there have been very few faulty circuits but we have found some where the mice 

have had a chew or the cables were beyond the modern rating. Some cables are being upgraded such 

as those that supply the electric ovens and hot water cylinders. We are building provision for future 

larger capacity electric heating and a more automated occupied/unoccupied control system. We are 

working towards having all the electrical cables safely enclosed with plastic trunking.  

 

The Club is very fortunate to have new member and registered electrician Paul Bingham leading the 

project and the electrical compliance for the whole building. Helping is his good friend and member 

Richard Cranstone. They have been putting in 12 hr days to progress this project and we are indebted 

to them. David Brittan and I have been supporting. Richard has also been designing and installing the 

solar power system at Forest Lodge concurrently.  The next month is going to see another flurry of 

activity so can get most of the building work completed before the weather turns really cold.” 

 

Looking to work programmed for this year, we propose to commence the cladding replacement for the 

dining room of Snowline concentrating on the north and western elevations first. The replacement of 

the fire door in room 13 upgrading the seals to resist the wind as well as the rebuilding of the deck for 

the fire escape. We have some new carpets to be laid through the staff quarters and the office.   

The buildings themselves are suffering from deferred maintenance. Whilst this is not criticism money to 

fund the maintenance is the greatest hurdle. Maintenance and renewal programs will be prioritised by 

the requirements set down by health and safety and compliance. Some works for the Club will need to 

be brought forward to align with the electrical works. With this in mind when making decisions we have 

tried to  make  choices that will  reduce overall maintenance and will provide long-term solutions.  

 

I would like to thank all those who have supported the work parties and the suppliers that have donated 

materials.  Without you these works would not be possible.  

 

 

5.3.8   Lodges - Sue Alexander 

 

Key activities for 2018 included the following:  

 

Snowline Spring cleaning on 24 & 25 March - attended by 8 people with 15 people-days worked. 

 

Forest Lodge Spring Cleaning on 28 & 29 April - attended by 9 people (including one youth) with 14.5 

people-days worked. 

 

Pre-winter set up on 23 & 24 June to prepare the lodge for staff arrival. 

 

Elise Bryant coordinated the Cafe Portfolio with support from Al Hinman and Sue Alexander. 

  

Post-winter sort out of Snowline and Day Lodge on 6 & 7 October. 

 

During winter Snowline was well managed by the good combination of Lodge Manager Ellie and Gaz 

as Cook who both are qualified chefs with hospitality experience.  

 

 

5.3.9   Health & Safety - William Fulton 

 

With recent changes in Health & Safety legislation we are starkly aware of MCSC’s responsibilities to 

our Staff, Club Members and Guest visitors. The Management Committee is putting more and more 
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emphasis and committing more time to all matters related to Health & Safety. In many ways H&S is an 

attitude and the entrenched ‘she’ll be right’ response, when it comes to the Health & Safety of people 

has been consigned to last century. 

 

Last year saw the Committee focus on processes and procedures related to Health & Safety.  We 

invested in a Height Safety course run by an independent provider. The 2-day course was held just 

before the seasons start and we offered spaces to the other Club field staff. The course dealt with 

general height safety with specific focus on Tee-bar tower work. An outcome was an improved 

understanding of the risks associated when working at height. We have also ordered additional 

harnesses and gear to assist with making this work safer. 

 

Last season’s Mountain Manager, Brad spent time on getting our various H&S forms onto a consistent, 

concise and clear platform. These are the means for recording our activities in terms of H&S. Brad also 

kept H&S front of mind at Staff meetings and provided a season debrief specific to H&S in his detailed 

End of Season report to the Management Committee.  

 

The year to come will be looking to bed in the systems developed last year, and to look at opportunities 

for more Staff Training. Tasks/item being talked about include; Road/vehicle/trailer use; Snowmobile 

use; Ski rack safety. 

 

Health & Safety is a collective responsibility, so as Club Members, if you have any issues or bright ideas 

on how we can continue the quest for constant improvement in the Health and Safety realm, please let 

me know. 

 

 

5.3.10   90th ANNIVERSARY – Dave Hinman 

 

A small team has been advancing the planning for celebrating the Club’s 90th anniversary “Winter of 

Celebration” this year, with dates and functions now proposed as follows: 

 

Saturday 22 June -    Anniversary Fundraising* Snow Ball at Riccarton Park Function Centre  

Saturday 27 July -     Dinner at Snowline Lodge 

Monday 19 August (actual day) – fun day on the mountain 

Saturday 14 September - Spring Party on the mountain 

 

Details will be presented at the AGM with publicity to past and present members to follow. 

 

*  for a new on-mountain facility - to be announced at the AGM.   

 

 

5.3.11   CSA & SAANZ – Cam Lill 

 

No activity from CSA other than recent (February 2019) contact from Gendi Woods, who has been 

looking after the accounts, to ask what is happening with the organisation – needs to be wound up etc. 

Some correspondence followed from other clubs indicating this was probably a sensible idea.  

  

A SAANZ pre-season technical forum was held at the Remarkables in April 2018 but unfortunately due 

to pressing work on the Main T Bar Haul rope I was unable to attend. A 1.5 day post season conference 

was held at Coronet Peak over 5 & 6 November. Topics included Future Crunch, Tourism Industry 

Sustainability, Risk Management, Planning for the Big One (Earthquake), International Marketing along 

with a number of case studies and presentations from Industry suppliers including Ski Industries, 

Doppelmayr, Leitner-Poma, Prinoth etc. As always these conferences are a good chance to catch up 

with other ski area contacts and keep abreast of what’s happening in the industry both locally and 

internationally. 
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5.4 MOUNTAIN MANAGER’S REPORT – Brad Carpenter 

 Season Summary   

The 2018 winter season went very well. I believe we had about three closed days for weather, and 

three mechanical issues, otherwise we were pretty much always “Go for Open!”  In 2018 the public 

perception of Mt Cheeseman was excellent. I spoke to a lot of folks and met a lot of people 

who had come Cheeseman for their first time. A lot of people expressed to me how friendly the staff 

were, how great the grooming and coverage was, how uncrowded the slopes were and how 

nice the facilities were. We had a lot of first time guests in the Snowline Lodge as well and I heard 

nothing but positive vibrations from them. We simply had an outstanding product and we had a  

competent and friendly staff to exchange our outstanding product with our outstanding guests.    

Secondly, we stayed healthy, and we worked safely.  While ski area visitor accident numbers appear 

high in 2018, the trends were not much more than some previous seasons. We had no reportable 

injuries or incidents to WorkSafe; the goal of any health and safety program. We instituted many new 

standard operating procedures and a new recording process. We were    

transparent and open in our system and provided clear training to our staff. We provided clearly 

intentioned safety inductions to our guests, volunteers and contractors. In short, we  took all 

reasonable and practicable steps to ensure the viability of our health and safety system   

In the beginning of the season I set forth two goals for management and staff. Those goals were: 

1) Focus on excellent guest experiences and guest relations.   

2) Continue to improve and upgrade the health and safety system.   

On both accounts I believe that we were successful at Team Cheeseman in 2018.  

Staff    

The 2018 Season saw the return of several key staff members. Around half of the 2018 staff were 

returning from previous season(s). I think that this reflects the fact that Mount Cheeseman Ski Club 

takes great care of its staff members. Every staff member expressed interest 

in returning for the 2019 season. 

Conclusion   

I had an absolute blast at Mt Cheeseman during the 2018 season. I continued to advance my own 

learning and management skills while (hopefully) helping the staff and volunteers in their efforts. 

My main goals are safety first and profitability second and to that end I feel quite 

successful.  I would like to sincerely thank the Mount Cheeseman Ski Club Committee, all our 

volunteers and members, the staff who work so hard, and the guests who make the right decision 

to come up and make Mount Cheeseman Ski Area a part of their lives. I am certainly glad that I 

have and that you have allowed me to be here.    

Thanks for a great season! 

 

5.5  DEVELOPMENT COUNCIL  

 

The Development Council has again not met this year, and remains in recess.   

 

6. NOMINATION OF PATRON 

 

The President will propose the motion that Dave Hinman be appointed Patron of the Club for 2019. 
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7.   NOMINATIONS FOR 2019 MANAGEMENT COMMITTEE 

 

PRESIDENT 

 

Cam Lill wishes to continue to work on financial security and maintenance/upgrade of existing facilities. 

Being able to offering returning clients something new is important to their ongoing experience 

Member since 2002. 

 

VICE PRESIDENTS (2) 

 

William Fulton wishes to ensure the ongoing sustainability of a 12 month operation 

Member since 2006. 

 

Gini McIntosh hopes to continue to build our membership base                                                         

Member since 2009 

 

TREASURER 

 

David Gibbons wishes to ensure sustainability of the club as we approach our 90th anniversary 

Member since 2012. 

 

 

COMMITTEE (6 positions) 

 

Anthony Bown wants to see the Club achieve a position of economic and environmental sustainability. 

Member since 2016 

 

Joshua Cox wishes to improve financial and environmental sustainability and improve youth 

engagement in the Club. 

Member since 2015 

 

Sue Cumberworth notes that Cheeseman offers wonderful facilities and service 12 months of the year. 

She would like to see these very easily accessible for the members and the public through good 

communications systems. 

Member since 1999 

 

Mathew Darling wishes to help move the Club into its next 90 years in a changing environment. 

Member since 2015. 

 

Ana Haase wants to improve midweek stays at Snowline 

Member since 2011. 

 

Alan Hinman wishes to improve club IT infrastructure 

Member since 1983. 

 

Andrew Sparks hopes that the Club will survive its 100th year and beyond 

Member since 2010 

 

MANAGEMENT COMMITTEE ELECTION RESULTS  

 

For the positions of President, Vice Presidents (2) and Treasurer, as the number of nominations 

received does not exceed the number of positions available, the President will declare the above 

candidates to have been elected unopposed.   As there have been 7 nominations for the 6 other 

Committee member positions, an election will be conducted at the AGM.  
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8.  NOMINATIONS FOR 2019 DEVELOPMENT COUNCIL 

 

(Note: this is a 4 year position and there are five positions available) 

 

Dean Johnston considers that there is a need for snow making at Cheeseman to ensure ongoing 

viability and wishes to see a detailed feasibility study undertaken. 

Member since 1990 

 

As the number of nominations received does not exceed the number of positions available, the 

President will declare the above candidate to have been elected unopposed. 

 

9.   NOMINATION OF AUDITOR 

 

The Treasurer will propose the motion that Ainger Tomlin be appointed as Auditors of the Club for 2019.  

 

 

10.   NOMINATION OF HONORARY SOLICITOR 

 

A volunteer is needed for this position. 

 

 

 

 

 

 
 

  

Rob and Anne Gibson   at the re-opening of the Day Lodge,  Sept 2015 



11.   APPENDIX -  AINGER  TOMLIN FINANCIAL REPORTS
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Alnger Tomlin Audit Ltd PO Box 8237
1361Iam Road RIccarton

Cnr Ilam & Creyke Rd p 03 343 0046
Christchurch 8440 f 03 348 9312

New Zealand e email@alngertomlln.co.nz
CHARTERED ACCOUNTANTS wwww.alngertomlln.co.nz

INDEPENDENT ASSURANCE PRACTITIONER’S REVIEW REPORT
TO THE MEMBERS OF MOUNT CHEESEMAN SKI CLUB INCORPORATED

Report on the Performance Report
We have reviewed the accompanying performance report of Mount Cheeseman Ski Club Incorporated which
comprises the entity information, the statement of service performance, the statement of financial
performance and statement of cash flows for the year ended 31 December 2018, the statement of financial
position as at 31 December 2018, and the statement of accounting policies and other explanatory
information.

The Responsibility of the Management Committee for the Performance Report
The Management Committee are responsible on behalf of the entity for
a) Identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that are relevant,
reliable, comparable and understandable, to report in the statement of service performance;

b) the preparation and fair presentation of the performance report which comprises:
0 the entity information
o the statement of service performance; and
o the statement of financial performance, statement of financial position, statement of cash flows,

statement of accounting policies and notes to the performance report
in accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-For-Profit) issued in New
Zealand by the New Zealand Accounting Standards Board, and
c) for such internal control as the Management Committee determine is necessary to enable the preparation
of the performance report that is free from material misstatement, whether due to fraud or error.

Assurance Practitioner’s Responsibility
Our responsibility is to express a conclusion on the performance report. We conducted our review of the
statement of financial performance, statement of financial position, statement of cash flows, statement of
accounting policies and notes to the performance report in accordance with International Standard on Review
Engagements (New Zealand) (ISRE (NZ)) 2400 (Revised), Review of Historical Financial Statements Performed
by an Assurance Practitioner who is not the Auditor of the Entity, and the review of the entity information and
statement of service performance in accordance with the International Standard on Assurance Engagements
(New Zealand) ISAE (N2) 3000 (Revised). Those standards require us to conclude whether anything has come
to our attention that causes us to believe that the performance report, taken as a whole, is not prepared in all
material respects in accordance with the Public Benefit Entity Simple Format Reporting -Accrual (Not-For-
Profit). Those standards also require that we comply with ethical requirements.
A review of the performance report in accordance with ISRE (NZ) 2400(Revised) and ISAE (N2) 3000 (Revised)
is a limited assurance engagement. We will perform procedures, primarily consisting of making enquiries of
management and others within the entity, as appropriate, and applying analytical procedures, and evaluate
the evidence obtained. The procedures selected depend on ourjudgement, including the areas identified
where a material misstatement is likely to arise and includes performing procedures to obtain evidence and
evaluating whether the reported outcomes and outputs, and quantification of the outputs to the extent
practicable, are relevant, reliable, comparable and understandable.
The procedures performed in a review are substantially less than those performed in an audit conducted in
accordance with International Standards on Auditing (New Zealand) and ISAE (NZ) 3000 (Revised).
Accordingly, we do not express an audit opinion on the performance report.
Other than in our capacity as auditor, we have no relationship with, or interests in, Mount Cheeseman Ski
Club Incorporated.

Directors: Phillp Stockbrldge, Adele Alnger



Basis for Qualified Conclusion on Financial Performance
Similar to other non-profit organisations, controls over cash receipts prior to being recorded is limited, and
there are no practical procedures to determine the effect of this limited control.

Conclusion
Based on our review, nothing has come to our attention that causes us to believe that

a) the reported outcomes and outputs, and quantification of the outputs to the extent practicable, are
not suitable;

b) the accompanying performance report does not present fairly, in all material respects.
0 The entity information for the year then ended;
o The service performance for the year then ended; and
o The financial position of Mount Cheeseman Ski Club Incorporated as at 31 December 2018,

and its cash flows for the year then ended
In accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-for-profit) issued by the New
Zealand Accounting Standards Board

Qualified Conclusion
Based on our review, except for the possible effects of the matter described in the Basis for Qualified
Conclusion paragraph, nothing has come to our attention that causes us to believe that

a) the performance report does not present fairly, in all material respects, the statement of financial
performance of Mount Cheeseman Ski Club Incorporated for the year ended 31 December 2018

in accordance with Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit).

A; a um
AINGER TOMLIN AUDIT LIMITED
CHRISTCHURCH
22 February 2019



Approval of Performance Report
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2018

The Management Committee are pleased to present the approved performance report of Mount Cheeseman Ski Club
Incorporated for the year ended 31 December 2018.

APPROVED
a

k ,.
A

Signed

President

22/2/19Date .....................................

Signed

Treasurer

Date ......'fl/l/H‘ ......
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Entity Information
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2018

Legal Name of Entity

Mount Cheeseman Ski Club Incorporated

Entity Type and Legal Basis

Incorporated Society and Registered Charity

Registration Number

CC 40272

Entity's Purpose or Mission

To encourage and promote participation in alpine activities and appreciation of the alpine environment throughout the greater
community.

Entity Structure

The Club is governed by a Management Committee with a wide range of skills and competencies. The committee is made up of
the President, Immediate Past President, Two Vice Presidents, Treasurer, Club Captain, five other elected members and up to
two co-opted members by Special resolution.
Additional governance is provided by the Development Council which has responsibility for developing and maintaining plans
for the future direction ofthe Club.

Main Sources of Entity's Cash and Resources

The main sources of income are membership subscriptions, facility hire, and sales of ski passes.

Main Methods Used by Entity to Raise Funds

The Club is not an active fundraiser.

Entity's Reliance on Volunteers

The Club's members volunteer their time to attend meetings and provide governance support. In return Club vouchers are
issued to the volunteers which may be redeemed at the club's discretion within the agreed time frame, which is usually 2 years
from the date of issue.

Physical Address

Mt Cheeseman Ski Field Rd
Castle Hill 7580
New Zealand

Postal Address

PO Box 22178
Christchurch
New Zealand

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
Assurance Practitioner's Review Report.
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Statement of Service Performance
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2018

Description of Entity's Outcomes

Mount Cheeseman Ski Club Incorporated seeks to offer a wide range of activities, including non-ski activities, which it uses to
promote year round use of the Clubs facilities.

Entity's Outputs

2018 ., , .. ,, 2017

Number of Financial Members 304 r A W 300

Number of Members Volunteer Days 186 V 310

Participants in Primary & Intermediate School Ski Champs 212 233

High Alpine (Snowline) Accommodation Nights 1,632 1,514

Unique Activity Based Groups utilising Club facilities 13 6

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
Assurance Practitioner's Review Report.
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Statement of Financial Performance
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2018

NOTES 2018 2017

Revenue
Donations, fundraising and other similar revenue 1 25,548 780

Revenue from providing goods or services 1 703,702 567,194

Interest, dividends and other investment revenue 1 17 7

Total Revenue 729,267 567,981

Expenses
Volunteer and employee related costs 2 188,896 169,410

Costs related to providing goods or service 2 194,352 190,216
Other expenses 2 261,443 221,515

Total Expenses 644,690 581,141

Surplus/(Deficit) for the Year 84,576 (13,160)

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached independent
Assurance Practitioner‘s Review Report.
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Statement of Financial Position
Mount Cheeseman Ski Club Incorporated
As at 31 Decem ber 2018

NOTES 31 DEC 2018 31 DEC 2017

Assets

Current Assets
Bank accounts and cash 3 43,182 -

Debtors and prepayments 3 11,993 25,385

Inventory 3 2,383 719

Other Current Assets 3 3,315 5,494

Total Current Assets 60,873 31,598

Non-Current Assets
Property, Plant and Equipment 5 594,081 574,996
Total Non—Current Assets 594,081 574,996

Total Assets 654,954 606,594

Li a bi lities

Current Liabilities
Bank overdraft 3 - 3,341

Creditors and accrued expenses 4 11,454 25,923

Other current liabilities 4 37,659 25,564

Total Current Liabilities 49,113. lllllllllllll 54,829

Non-Current Liabilities
Other non-current liabilities 4 58,561 89,061
Total Non-Current Liabilities 58,561 89,061

Total Liabilities 107,674 143,890

Total Assets less Total Liabilities (Net Assets) 547,280 462,704

Accumulated Funds
Accumulated surplus or (deficit) 6 547,280 462,704

Total Accumulated Funds 547,280 462,704

Assurance Practitioner's Review Report.

Annual Report Mount Cheeseman Ski Club Incorporated

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
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Mount Cheeseman Ski Club Incorporated
Statement of Cashflows
For the Year Ended 31 December 2018

Cashflows from Operating Activities
Cash was receivedfrom:
Donations, fundraising and other similar receipts
Receipts from providing goods and services
Interest, dividends and other investment receipts
Net GST

Cash was applied to:
Payments to suppliers and employees
Net GST

Net Cashflows from Operating Activities

Cashflows from Investing & Financing Activities
Cash was applied to:
Payments to acquire property, plant & equipment
Repayments of loans borrowed from other parties

Net Cashflows from Investing & Financing Activities

Net Increase / (Decrease) in Cash
Opening Cash
Closing Cash

This is represented by:
Bank Accounts and Cash

2018 2017
$ $

25,548 780
690,165 542,418

17 7
2,179 -

717,909 543,205

589,115 507,521
- 1,013

589,115 508,534

128,794 34,671

(61,771) -
(20,500) (4,807)
(82,271) (4,807)

(82,271) (4,807)

46,523 29,864
(3,341) (33,205)
43,182 (3,341)

43,182 (3,341)



Statement of Accounting Policies
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2018

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For—Profit) on the
basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. All transactions
in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under the
assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable
and accounts receivable which are stated inclusive of GST.

Income Tax

Mt Cheeseman Ski Club Incorporated is wholly exempt from New Zealand income tax having fully complied with all statutory
conditions for these exemptions.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Changes in Accounting Policies

There have been no changes in accounting policies during the financial year. (Last year- nil).

Accounts Receivable

Receivables are stated at their estimated realisable value. Bad debts are written off in the year in which they are identified.

Inventories

Inventories are recorded at the lower of cost and net realisable value.

Club Vouchers

Club vouchers are issued for voluntary work performed by members. Vouchers may be redeemed at the club's discretion within
the agreed time frame, which is usually 2 years from the date of issue.

Property, Plant and Equipment

The entity has the following classes of property, plant and equipment:
Buildings & Roads
Tows & Motors
Motor Vehicles
Plant & Equipment

All property, plant and equipment are recorded at cost or valuation less accumulated depreciation. Depreciation is charged at
rates set by the Committee and calculated on a systematic basis, so as to progressively write off the assets over their useful
economic lives.

The depreciation rates for each asset are shown on the attached depreciation schedule.

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
Assurance Practitioner's Review Report.
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Statement ofAccounting Policies

Grants

Grants received are recognised as revenue unless specific conditions are attached to the grant and repayment of the grant is
required where these conditions are not met. In these cases the grant is treated as a liability until the conditions are met.

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
Assurance Practitioner's Review Report.
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Notes to the Performance Report
Mount Cheeseman Ski Club Incorporated
For the year ended 31 December 2018

NOTES 2018 2011

1. Analysis of Revenue
Donations, fundraising and other similar revenue

Sundry Income - Donations 1,825 780

Grant - Air Rescue Trust 3,817 -
NZ Community Trust 19,906 -
Total Donations, fundraising and other similar revenue 25,548 780

Revenue fromproviding goods or services
Sundry Income 2,144 2,255

Snowline Lodge 179,316 147,132

Ski Hire & Lessons 40,329 128,119

Forest Lodge Hut Fees 43,002 41,236

Lift Tickets 301,199 225,930

Beginner Ski Package 5,382 N 3,572

Cafe Income 64,055 48,399

Vouchers Used 4,129 N 12,069

Club Racing Events 7,389 ‘ 8,522
Merchandise Sales 2,202 248

Seasons Passes 6,928 3,826
Subscriptions Members 61,758 59,037

Work Party Levies (14,130) (13,152)
Total Revenue from providing goods or services 703,702 567,194

Interest, dividends and other investment revenue
Sundry Income - Interest Received 17 7
Total Interest, dividends and other investment revenue 17 7

NOTES 2018 2017

2. Analysis of Expenses
Volunteer and employee related costs

Wages and Salaries 188,896 169,410
Total Volunteer and employee related costs 138,896 169,410

Costs related to providing goods or services
Forest Lodge - Fuel, Light & Heating 8,086 -

Vouchers Issued ‘ 7,448 12,584

Cafe Equipment 104 -

Cafe Purchases for Resale 23,688 21,593

Fuel & Oil I 18,612 23,815

Lift Tickets Etpenses 2,192 930

Light, Heat & Power 20,041 31,331

Merchandise Purchases 1,283 -

Mountain Manager 31,515 26,010

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
Assurance Practitioner's Review Report.
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Notes to the Performance Report

Other Field Expenses 31,756 722,026

Plant Hire 2,198 5,010

Ski Hire - McEwings 13,318 “ 9,162

5nowline Lodge Supplies 39,324 33,329

Work Party Additional Contribution (5,213) 4,377
Total Costs related to providing goods or services 194,352 190,167

Other expenses
Forest Lodge 2018 Project Costs 4,428 -

Depreciation on Disposal 1,285 121

Accident Compensation Levy 5,072 1,520

Accountancy Fees 1,832 2,376

Advertising 2,123 2,569

Affiliation Fees 450 V V I V -

Audit Fee V 3,850 3,370

Bank Charges 9,012 7,228

Depn - Buildings & Leasehold Improvement 30,739 30,641

Depn :Motor Vehicles 9,274 11,929

Depn - Plant & Equipment 13,554 9,313

Depn - Tows & Mowers IIIII 4,594 834

General Expenses 3,039 2,670

Insurance 48,209 ““““““ 44,175

Interest - Bank Overdraft 564 1,300

Interest - Grader Loan (Grlerson) 10,247 8,019

Marketing I I 4,191 2,610

Office Expenses 2,824 1,482

Repairs & Maintenance 87,132 74,656

Rent & Rates 3,247 3,201

Staff Expenses 6,263 14,901
Telephone & Internet 9,513 8,600
Total Other expenses 261,443 221,515

NOTES 201a 2011

3. Analysis of Assets
Bank accounts and cash

BNZ - Main Trading 44,864 (1,212)

BNZ Visa - Cam Lill (1,682) (2,129)
Total Bank accounts and cash 43,182 (3,341)

Debtors and prepayments
Prepayments 12,118 27,918

Accounts Receivable (125) (2,533)
Total Debtors and prepayments 11,993 25,385

Inventory
Stock on Hand 2,383 719
Total Inventory 2,383 719

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
Assurance Practitioner's Review Report.
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Notes to the Performance Report

Other current assets
GST 3,315 5,494
Total Other current assets 3,315 5,494

Non-current assets
Property, Plant and Equipment 594,081 574,996
Total Non-current assets 594,081 574,996

Total Analysis of Assets 654,954 603,252

NOTES 2018 2017

4. Analysis of Liabilities
Accounts Payable 11,454 25,923

Other current liabilities
Accrued Expenses 5,261 (3,098)

Club Vouchers Liability 10,767 14,170

Current Portion of Grierson Loan 13 20,000 10,000

Income in Advance 1,630 4,493
Total Other current liabilities 37,659 I 925,564

Other non-current liabilities
Grierson Loan 13 58,561 89,061
Total Other non-current liabilities 58,561 89,061

Total Analysis of Liabilities 107,674 140,549

Ainger
, . . . . Tomlin

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction With the attached independent
Assurance Practitioner's Review Report.
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Notes to the Performance Report

5. Property, Plant and Equipment

This Year

Asset Class Opening Carrying Purchases Current Year Depreciation Closing Carrying
Amount [Disposals & Impairment Amount
$ $ $

5

Buildings and 463,267 9,725 30,739 442,253
Roads

Tows and Motors 9,498 25,538 4,594 30,443

Motor Vehicles 50,102 0 9,274 40,829

Plant and 52,158 43,268 14,840 80,556
Equipment

Total 574,996 78,531 59,446 594,081

Last Year

Asset Class Opening Carrying Purchases Current Year Depreciation closing Carrying
Amount [Disposals & Impairment Amount
$ $ $ 5

Buildings and 493,908 0 30,641 463,267
Roads

Tows and Motors 10,332 0 824 9,498

Motor Vehicles 62,152 (121) 11,929 50,102

Plant and 61,441 0 9,313 52,128
Equipment

Total 627,833 (121) 52,116 574,996

NOTES 2018 2011

6. Accumulated Funds
Accumulated Funds

Opening Balance 462,704 475,864

Accumulated surplus or (deficit) 84,576 (13,160)
Total Accumulated Funds 541,230 462,104

Total Accumulated Funds 547,280 462,704

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
Assurance Practitioner's Review Report.

Annual Report Mount Cheeseman Ski Club Incorporated Page 16 of 21

Ainger
Tomlin



Notes to the Performance Report

7. Related Party Transactions

2018 2017

Description of Description of Value of Value of
Related Party Transaction Transaction Transaction
Relationship

CBL Contracting Management Fee 30,915.00 29,911.50
Limited, owned by
Cam Lill, President

CBL Contracting Fitting of 4 Grader $05.86
Limited, owned by Tyres 230.00
Cam Lill, President Landcruiser Tyre

CBL Contracting Crane Truck Hire 2,397.75
Limited, owned by
Cam Lill, President

8. Assets Used as Security for Liabilities

Nature and Amount of Borrowing

Grierson Loan
Balance as at 31 December 2018: $78,561
Maturity Date: No set Final Repayment Date
Repayments: Proposed 2019 Repayment of $20,000
Interest Charged: 5%

BNZ Overdraft Facility
Overdraft allowance: $80,000
Interest Charged: 10% per annum above base rate

The Club operates a BNZ Business Visa card which has a limit of $4,000.

9. Statement of Contingent Liabilities

There are no contingent liabilities or guarantees as at balance date. (2017: Nil).

10. Statement of Commitments

2018 2017

Amount Amount
Outstanding Outstanding

Nature and Amount of Asset
Used as Security

Loan over Champion Grader

Debenture over assets and
undertakings

There was $65,000 of commitments at balance date, being $50,000 for Infrastructure projects and $15,000 for deferred
maintenance. (2017: Replacement Diesel Tanks - total projected estimated cost $130,000).

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
Assurance Practitioner's Review Report.
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Notes to the Performance Report

11. Grants in Advance

There have been no grants received during the year which have not been applied to expenditure.

Grants received during the year 2018

Air Rescue Trust — Mountain Safety 3,817

NZ Community Trust - Switchboard 6,906

NZ Community Trust - Haul Rope 13,000

Total 23,123

Unused Grants with Conditions 2018

Total -

12. Events after Balance Date

2017

2017

There were no events that have occurred after the balance date that would have a material impact on the Performance Report
(2017: nil)

13. Loans

Loans, including finance leases, are detailed below along with the original term, security and interest rates at balance date.

2018

Grierson Loan I $78,561

Repayable as follows:

Current Liability $20,000
Non-Current Liability $58,561

Commencement Date: 05/01/2010 - No set Final Repayment Date
Proposed 2019 Repayment: $20,000.00
Interest rate: 5%
Security: Champion Grader

14. Wages and Salaries

2017

$99,061

$10,000
$89,061

House and food allowances of $19,665 (2017: $38,884) have been deducted from the gross wages costs of $208,561 (2017:
$208,294) to produce the $188,896 (2017: $169,410) net wage cost disclosed in Note 2.

15. Review

The Performance Report has been reviewed, please refer to the attached Independent Assurance Practitioner's Review Report.

Ainger
Tomlin

The accompanying notes form part of these performance reports. These performance reports should be read in conjunction with the attached Independent
Assurance Practitioner's Review Report.
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Xero | Depreciation Schedule | Mt Cheeseman Ski Club

Mt Cheeseman Ski Club - Depreciation Schedule

New report available

Depreciation Schedule
Mount Cheeseman Ski Club Incorporated

1 January 2018 to 31 December 2018

Name Number Type Cost Rate Purchased Disposed 1431:18- Purchases Depreciation Disposals ACE]; 31-De1ct;

Building & Roads

2007 Road 2090 Buildings 28,451 4.0% SL 1 Jun 2007 16,407 0 1,138 0 13,182 15,269Development

2016 Lunch Track 2100 Buildings 13,964 4.0% SL :olYllgy 13,032 0 559 0 1,490 12,474

2016 Road . . o 31 AugRemediation 2110 Bu1ldings 8,890 4.0 A) SL 2016 8,386 0 356 0 859 8,031

Day L°d9e and 2030 Buildings 699,985 2.5% SL 1 Jan 2002 362,376 0 17,500 0 355,108 344,877
Workshop

Forest Lodge 2020 Buildings 136,385 2.5% SL 1 Jan 2002 15,739 0 3,410 0 124,055 12,330

. . . . 20 MarGibson Wing Roof 2095 Bu1ldings 9,062 2.5% SL 2016 8,646 0 227 0 642 8,420

2010 Buildings 298,137 2.5% SL 1 Jan 2002 38,679 266,912 31,225

https:l/go.xero.com/Reports/Report.aspx?reportld=a7ea4ead-9923-4b2f-be07-32b577a3f5a3&report=&statement=ea1 80dc7-eff9-4b43-9b2e—a08bc5aaab39&attPage=&date=31 %20Dec%20201 8&depreciation=Actu . . .

0 7,453 0
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Switchboard FA-0026 Buildings 9,725 12.0% DV 31 Dec 0 9,725 97 0 97 9,628
Upgrade- 2018
Snowline...

Water Cylinder 2080 Buildings 6,000 12.0% SL 1Jun 2007 o 0 o 0 6,000 0

L‘gzésBUi'dinga‘ 1,210,599 463,267 9,725 30,739 0 768,346 442,253

Motor Vehicles

1991 PB 240D Motor 15 Feb0Groomer 3051 Vehicles 15,000 30.0%, DV 2007 o 0 0 0 15.000 0

1991 Toyota
LandcruiserVX- 3047 Mm?” 15,652 30.0% DV 30 86" 1,660 0 498 0 14,490 1,162
C Vehicles 2011

1991 Toyota
LandcruiserVX- 3052 Ma?” 6,087 30.0% DV ”Mar 1,565 o 470 0 4.991 1,096
H Vehicles 2014

1996 Champion Motor
Grader Model 3045 Vehicles 85,000 13.0% DV 5Jan 2010 27,999 0 3,640 0 60,641 24,359
720...
2004 Kassbohrer Motor 0 15 FebP8200 Snow Gro... 3050 Vehic'es 75,626 300/0 DV 2012 9,215 0 2,764 0 69,176 6,450

. . MotorBriford Trailer 3042 Vehicles 1,956 30.0% av 17 Jul 2008 68 0 20 0 1,908 48

Portable Fuel Motor 0 11 AprTrailer 3062 Vehicles 8,300 16.0%, DV 2016 6,135 o 982 0 3,146 5,154

Yamaha Skidoo 3072 35:12:45 5,000 26.0% DV 30ct 2016 3,460 o 899 0 2,440 2,560

32:11:?" 212,621 50,102 0 9,274 0 171,792 40,829

Plant & Equipment

8472 ”3'3”“ 2,590 40.0% DV 20 Jun 429 0 172 0 2,333 257Equrpment 2014

https://go.xero.com/Reports/Repon.aspx?reportld=a7ea4ead—9923-4b2f-beO7—32b577a3f5a3&report=&statement=ea1 80dc7-eff9-4b43-9b2e—a08caaab39&attPage=&date=31 %20Dec%20201 8&depreciation=Actu . . . 2/7
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10ft Shipping 8498 Plant & 1,520 10.0% DV 14 Sep 1,322 0 132 0 330 1,190
Container Equipment 2016

2 X F'°at Airbag 8475 '3't 8‘ 1,776 30.0% DV 12 Feb 631 o 189 0 1,335 441
Pack Equnpment 2015

2 x Monitors & Plant & o 15 JunBrackets 8482 Equipment 2,981 50.0 A DV 2015 528 0 264 0 2,717 264

3 x Icom F3003 Plant & o 18 FebHandheld Radios 8478 Equipment 1,718 40.0 A; DV 2015 392 0 157 0 1,483 235

. Plant &6 Handheld Radios 8450 Equipment 3,300 67.0% DV 8 Feb 2013 15 0 10 0 3,295 5

Plant &Acer Notebook 8427 Equipment 734 50.0% DV 4 Aug 2011 9 0 5 0 730 5

Plant & 0Acer Notebook 8425 Equipment 1,230 50.0 A: DV 3 Aug 2011 15 0 8 0 1,223 8

Auxiliary Weather Plant & o 22 JunStation 8410 Equipment 11,142 60.0/o DV 2010 12 0 7 0 11.137 5

Plant &Banner Flags 8466 Equipment 2,025 10.0% DV 2 Aug 2013 1,273 0 127 0 880 1,145

. Plant &Chainsaw 8170 Equipment 1,289 20.0% DV 1 Jan 2002 7 0 1 0 1,283 6

Club Radio Plant & o 30 SepTelephones 8435 Equipment 2,824 67.0 A: DV 2011 3 O 2 0 2,823 1

Communication Plant & o 12 JunRadios 8392 Equipment 1,186 60.04 DV 2008 0 0 0 0 1,186 0

Plant & 0Computer 8110 Equipment 8,759 20.0 A, DV 1 Jan 2002 38 0 8 0 8,729 30

Plant &Computer 8360 Equipment 2,185 60.0% DV 1 Jan 2002 0 0 0 0 2,185 0

Defibrillator 8396 Han} 8‘ 4,401 36.0% DV 3° Jun 63 o 23 0 4,360 41
P\__ EqUIpment 2008

‘ el Tank 8508 '3't 8‘ 28,160 10.0% DV 30 Aug 24,288 0 2,429 0 6,301 21,859
Equrpment 2016

https://go.xero.oomlReports/Report.aspx?reportld=a7ea4ead-9923-4b2f-be07-32b577a3f5a3&reporl=&statement=ea1 80dc7-eff9-4b43-9b2e-a08bc5aaab39&attPage=&date=31 %20Dec%202018&depreciation=Actu. . . 3/7
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Dishwasher

Econo Washer

Explosive
Magazine

Float Air Bag

Forest Generator

Forest Lodge
Telephone System

Fuel Storage Tank
Replacement

Furnishings

Gas Barbeque

Gas Oven &
Fittings

General Plant

Grader Blade

Menu Board

Motorola GP328
Radios

MYOB Sofware

1‘ Fuel Tanks

https://go.xero.oom/Reports/Report.aspx?reportld=a7ea4ead-9923-4b2f-be07-32b577a3f5a3&report=&statement=ea180dc7—eff9-4b43—9b2e~a08b05aaab39&attPage=&date=31 %20Dec%20201 8&depreciation=Actu . . .

8445

8428

8464

8470

8408

8458

FA-0025

8402

8120

8160

8010

8270

8485

8330

8290

8090

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

1,123

1,912

6,000

1,776

6,398

6,415

41,909

1,687

835

13,607

20,998

5,000

694

2,106

203

6,210

20.0%

16.0%

16.0%

30.0%

24.0%

30.0%

20.0%

30.0%

0.0%

20.0%

20.0%

20.0%

67.0%

60.0%

48.0%

20.0%

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV 1 Jan 2002 31 Dec

Xero | Depreciation Schedule | Mt Cheeseman Ski Club

22 May
2012

24 Aug
2011

22 Jul 2013

20 Apr
2014
3 May
2010

9 Jun 2013

1 Apr 2018

30 Jun
2009

1 Jan 2002

1 Jan 2002

1 Jan 2002

1 Jan 2002

20 Jul 2015

1 Jan 2002

1 Jan 2002

2018

318

627

2,748

472

793

1,271

81

22

109

34

206

50

41,909

100

440

142

190

381

6,286

24

22

41

868

1,385

3.691

1 ,446

5,796

5,526

6,286

1.631

813

13,520

20,971

4,835

677

2,106

203

255

527

2,309

330

602

889

35,622

56

22

87

27

165

17

4]?
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Office Furniture &
Equipment

Online Booking
Software

Phone System

Phone System

Plate Compactor

Radio Reception
Aerials

Radio Repeater
Station

Radio Telephones

Radios

Robot Coupe
Power Mixer

Signage

Ski Gates

Ski Race Signs

Skipos System

8070

8442

8390

8480

8488

8440

8412

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

8423

8020

FA-0023

8380

8430

8438

8413

8200

8455

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &
Equipment

Plant &

7,213

8,189

4,203

3,330

738

2,150

8,500

2,463

21,514

1,359

5,740

6,184

5,775

7,790

13,025

1,917

0.0%

50.0%

36.0%

30.0%

67.0%

13.0%

48.0%

67.0%

20.0%

20.0%

12.0%

10.0%

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV

DV

.DV

Xero | Depreciation Schedule | Mt Cheeseman Ski Club

1 Jan 2002

23 Apr
2012

1 Jan 2002

25 Feb
2015

17 Aug
2015

21 May
2012

22 Jun
2010

11 Aug
2011

1 Jan 2002

13 Aug
2018

1 Jan 2002

30 Sep
2011

30 Sep
2011

1 Jul 2010

1 Jan 2002

9 Jun 2013

101

160

40

1,183

58

979

64

83

O

1 .488

3,178

2,967

62

116

1,016

1 ,359

80

15

355

39

127

31

17

113

179

318

297

30

23

132

7,112

8,109

4,177

2,502

719

1,298

8,466

2.462

21,447

113

4,430

3,324

3,104

7,758

12,932

1,033

101

80

26

828:

19

852'

34

67

1,246

1,310

2,860

2,671

32

93

884

https://go.xero.comlReports/Report.aspx?reportld=a7ea4ead—9923-4b2f—be07—32b577a3f5a3&report=&statement=ea1:80dc7-eff9—4b43—9bZe-ao8bc5aaab39&attPage=&date=31%20Dec%202018&depreciation=Actu . .. 5/7
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Equipment

. Plant& 0Stlck Blender 8468 Equipment 1,744 30% UV 5Aug 2013 367 0 110 0 1,487 257

SW'tChb03'd 8370 P'arfts‘ 5,440 12.0% DV 1Jan 2002 3109“ 1,456 0 175 1,281 0 0
Upgrade Equ1pment 2018

1:125:25: 8418 Emmant 970 80.4% DV 7Sep 2010 0 0 0 0 970 o

_ Plant& 0 , ,
Telephone System 8280 Equipment 4,029 312A; DV 1Jan 2002 21 0 6 0 4,015 14

Tool Kit 8080 Effif‘nem 515 0.0% DV 1Jan 2002 515 0 0 0 0 515

Tools 8394 ”an,” 1,271 0.0% DV 1256" 1,271 0 0 0 0 1,271
Equ1pment 2008

Eggk'm'cam' 8448 figment 2,150 30.0% DV 24 Ju12012 307 0 92 0 1,935 215

. , Plant& , :
Weather Station 8180 Equipment 9,538, 20.0% DV 1Jan 2002 65 0 13 0 9,486 52

gig???) 2 8405 figment 1,584 60.0% av 27 Jul 2009 1 0 o 0 1,584 0

W Plant& 0ebcamera 8460 Equipment 7,574 67.0A, av 17 Jul 2013 60 0 40 0 7,554 20

Website 8406 P'ats‘ 3,160 60.0% DV 310“ 2 o 1 0 3,159 1
Equ1pment 2009

White Fixed Plant & o 20 Apr »Shelves 8400 Equipment 2,464 12.0/o 0v 2009 807 o 97 0 1,754 710.

23:32? 335,222 52,128 43,268 13,554 1,286 243,015 80,556

Tows&Motors

2554 33;: 2,200 10.0% DV 3Sep 2012 1.256 0 126 0 1,069 1,131

2552 Tows& 4,628 10.0% DV 22 May 2,550 0 255 0 2,333 2,295
https://go.xero.com/Reports/Repon.aspx?reportld=a7ea4ead—9923—4b2f—be07-32b577a3f5a3&report=&statement=ea1 80dc7-eff9—4b43-9b2e—a08bc5aaab39&attPage=&date=31 %20Dec%202018&depreciation=A_c,tu,. . . ,6/7
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Motors 2012

. Tows& oGardmerNumber2 2520 Motors 10,666 20.04 DV 1Jan 2002 5 o 1 0 10,662 4

. Tows& oGardmerNumber3 2530 Motors 4,000 20.04 DV 1Jan 2002 2 0 0 0 3,999 1

. Tows&Mam T-BarTow 2510 Motors 132,666 0.0% DV 1Jan 2002 0 0 0 0 132,666 0

ESLTaTCZYa’tpe FA-0024 Emir: 25,538 20.0% SL 1Apr 2018 0 25,538 3,831 0 3,831 21,708

Noddy Tow 2550 1"";e 2,925 20.0% DV 1Jan 2002 3 0 1 0 2,922 3

Poma Motor 2540 :40;e 2,500 20.0% DV 1Jan 2002 2 0 0 0 2,499 1

. Tows&Rldge T-Bar 2545 Motors 154,540 6.7% DV 1Jan 2002 5,681 o 381 0 149,240 5,300

353:“ 8‘ 339,663 9,498 25,533 4,594 0 309,221 30,443

Total 2,098,105 574,996 78,531 58,160 1,286 1,492,375 594,081

https:l/go.xero.comlReports/Report.aspx?reportld=a7ea4ead-9923-4b2f-be07—3211577a3f5a3&report=&statement=ea1 80dc7-eff9-4b43-9b2e-a08bc5aaab39&attPage=&date=31 %20Dec%20201 8&depreciation=Actu . . . 7/7



www.mtcheeseman.co.nz

Mt Cheeseman Ski Club
PO Box 22 178, Christchurch, New Zealand
Christchurch O�ce: Phone – 03 344 3247
 
Enquiries – o�ce@mtcheeseman.co.nz


